CoDesign Meeting #5
Outreach Summary
& Indexing




Icebreaker

"What are you excited to do
this spring?”




1. Introduction and Project Update
2. Engagement Results Summary

Agenda 3. Introduce Indexing Model
4. Next Steps

PARKS



Project
Update

Site Inspections

Tree Assessment
Technical Review
Site Visits & Project List Re\new




CoDesign
Meetings Summary

#1 Inclusion
#2 Equitable Access

#3 Health
#4 Resilience




Inclusion

How can parks be more
Inclusive or welcoming to
people of all ages and
abilities?



. Accessible facilities, equipment, paths and trails
- Clean and well-maintained landscapes
- Lighting for safety and to extend park usage

. Interpretive sighage and wayfinding
. Culturally friendly spaces

PARKS




“For some people green and
soft scaped spaces are
welcoming, but for people
with mobilitiy issues more
hardscaped spaces are more
accessible and welcoming.”

Stories

“The perception
that the park is
safe is more
welcoming.”

CoDesign (Inclusion)




Equitable Access

How can park access be
Improved?



- Access to well-maintained park spaces

Network connections to parks and trails

- Aquire land to build small neighborhood parks
- Access to nature
- Access to services/partnerships within the parks

system.

PARKS




Stories

"language and technology
accessibility needs to be
improved to address gaps
across cultures.”

*Improverments
to restrooms and

pathways.”

-

CoDesign (Access)




Health

How do parks improve
physical, mental and social
health? How can they
address community wide
health inequities?



« Physical health is the condition of the body,
proper bodily functions, and physical fithess.

- Mental health refers to a person’s emotional,
social, and psychological well-being.

« Social health relates to social habits and support
systems and their relation to overall health. Being
active with others in your community can have a
positive effect on your health habits.




Wellness Hub

Showcase community resources
Provide year-round or pop-up services in an accessible location

Serve as gathering places for community members and visitors,
which result in improved community connectedness and inclusion

Promote results-driven, multisector partnerships among community
businesses and organizations

Improve the efficiency, affordability and sustainability of community
services from the pooling of community resources, a significant
benefit to under-resourced and underserved communities

Trusted gathering places
that connect every member
of the community to
essential programs,
services and spaces that
advance health equity,
improve health outcomes
and enhance quality of life.




Partnerships
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- Nature Trails and Loop Paths

- Sport Courts and Fields

- Playgrounds and Intergenerational Equipment
- Decompression/ Mindfulness (Mental Health)
- Pet friendly spaces

- Community Gardens

Pop Up Wellness Hubs

- Partnerships-food based, local community

health clinics and schools

PARKS




Stories

“A lot of existing wellness
hub oganizations aren’t
currently going towards
where the most help is
needed.”

CoDesign (Health)



Environmental Resilience

How can parks become
more environmentally
resilient?



Lynnwood Environmental Issues
- Preserving and restoring healthy forests
- Environmental Injustice
Resilient Park Landscapes
- |ncreased biodiversity and drought tolerance
. Signhage on how to interact with non-traditional resilient park
landscapes.
- Maintenance Concerns
Healthy Forest Management
- Supporting/restoring healthy forest understory by planting native
ground cover.
- Climate Resilience
Water
. Storm Water Parks
- Green Stormwater infrastructure in parks (raingardens, swales, etc.)



Stories

“Nature is beautiful and

creates peace and calm, we

need to be intentional to be

the best stewards fora

healthy/resilient community

and park system not just

focus on aesthetics.”
"We need signs
encouraging kids
to play in these
untraditional
landscapes.”

“Reach out to tribal
communities for plant
suggestion/knowledge”

CoDesign (Environmental Resilience )




Discussion: What is
ParksLOVE to you?

Having : Allowing all
pride in our community
members to feel
parks and e
community our parks

reexamining ke affont of Having
how our byl smied pride in our

caming together and
park5 hawe their voices heard parks and
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Targeted Outreach




- ESD Disability Awareness Event
. Project Girl (teens)
- Ethiopian Event




PROJECT GIRL EVENT
ACCESSIBILITY EVENT
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- Afghan
« African-American

- African (Immigrant and Refugee)

« Cambodian
« COFA
- Latinx

« Ukrainian and Russian
« Viethamese

PARKS



Common Themes

Parks Frequented Across Focus Group Members

Wilcox Park
North Ly nnwood Pairk s
Lynndale Park
Meadowdale Park
Daleway Park

Scriber Lake Park
Gold Park

Stadler Ridge Park
South Lynnwood Park
Pioneer Park
Veterans Park
Heritage Park

Spruce Park
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Common Themes

Focus Group Members Use Parks: Percentage of Focus Group
Members that Feel Welcome in

~======-By Themselves
With Large Groups ; » Parks:

or Families

Other People

Percentage of Focus Group Members That Percentage of Focus Group
Feel Safe in Parks: Members that Have Experienced

Discrimination in Parks:

|\ [ J—

-

Sometimes...”




Desired Park Features Across Focus Groups

Fitress and Play
Prygroun:
Hudt-geresomion sl Foapenent
Fudii-Sport court

Tzl gnd Loop Poths
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Frishee Golf

Comfortable Envirenment ©
Facuriny
Pioric wibdes, ond shedues

Bonohis and Rastraos

Garail Momoenonco

Mew infrastructure
Lighting

Fwtnrn
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Parkang

Community
Déf-leash Dog A
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Spray parka and Foch

FOCUS GROUP
MEMBERS




10/10 Latinx Focus
Group Members
Feel Unsafe at
Lynnwood Parks.

Outliers
e

L]
S to rl e s “I have safety concerns

with playgrounds near
roads. I'm worried kids
could run out into the
street.”

Community Focus Groups




- Accessible surfacing for trails and play
(Rubber PIP, Concrete, synth. turf-- no
wood chips)

- Access to nature

Safety

- Barriers to accessing parks (poor sidewalk

conditions and transportation)

Lighting
Changing stations/ Accessible restrooms

- Parking near restrooms and fenced

playgrounds.

Inclusive and accessible fithess and play
equipment (ability and age range)

- Accessible nature trails and loop paths



“Having a couple options
of accessible equipment
spaced out is beneficial
to immunocompromised
children or family
members.”

Stories

“"Woodchips are
a nightmare for
wheelchair
users.”

All Abilities Focus Group




General Outreach




Fitness/Play
- Playgrounds
- Trails and Loop paths
« Multi-Sport courts
« (Grass sports field
Comfortable Environment
- Accessible and Inclusive
(Facilities, equipment, and
surfacing)
- Picnic tables and shelters
- signage and wayfinding
- Benches and rest areas

PARKS




Stories

“Covered play
equipment to
protect from rain

or sun.”

“More events like
Shakespeare at
the park.”

General Outreach
Events and Surveys



Comfort

» Seats, picnic tables and

shelter access

- Access to nature (loop trails,

shade trees, sensory planting,
forests and under story)

- Perception of safety
- Clean Restrooms

Fitness + Play

- Universally accessible

playgrounds

» Multi-sport courts/ Grass /

synth. turf sports fields

« Multi-generational

equipment

New

Community
Infrastructure
Off-leash dog areas . Lighting
Spray Parl_(s « Parking
Programming - New Features
(cultural/community
events)

PARKS




Select an overlapping main theme and sub-
category that is most important to you.

Is there a missing CoDesign sub-category or
conversation that is more important to you?



Discussion

Comfort, Communi Water
comfort, iy All of those
Comfort universally programming access,

erception
P P Stream

restoration

things

accessible Cultural
of safety / Nature playgrounds St really




Project
Prioritization




PARK PLANNING CATEGORIES OUTCOME

Parks Capital Project List

Existing Projects

Existing Priority Projects

New Priority Projects

Park Aquisition

Park Standards

Programs

Partnerships

Existing Deferred Maintanence




Existing Index

Parks, Recreation & Cultural Ans Department
2023-2024 CAPITAL PRIORITIZATION

PARC Strategic Directions i Final
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1.44
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1.08
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068
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0.44
0.24

Proposed Projects
Scriber Lake Park Renovation, Phase I
Scriber Creek Trail Improvements Phase Il - Construction
Maple Mini Park - Playground Replacement
Interurban Trail Improvements
Pioneear Park - Playground Replacement
SenionTeen Facility Expansion
Rowe Park Development
Alderwood Middle School Joint Development
Town Sguare Park Acquisition & Development
Recreation Center Covered Walkway
Recreation Center Expansion, Phase Il
Strategic Park Acquisitions
Village Green Park Pavilion
Lund's Guich 0% Master Planning
Scriber Creek Trall Extension Acquisition
Alderwood Transition Area Mini Park
Scriber Creek Trail Extension Master Plan
Lund's Gulch OS Presenvation, Phase IV
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Community Vision: be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government. To inves{in presenving apd expanding parks, recreation
and community programs

PARC Plan Strategic Directions Demographic Equity (Equity Map) ADA Barrier Remowval |Future Considerations
#1 Foster a healthy and active community NWY 0 Low 0 Facility Demand
#2 Create great parks and spaces MNE 1 Med Past Investment
#3 Ensure sound management and maintenance South 2 High 2 Feasibility
#4 Prepare for the future Grant Availability
#5 Encourage connectedness Park Access (Park Serve) Population Served
Very High 2 <2000
High 2000-3000
Less than High 0 =3000
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Other Factors

QOutcome

Signage & Wayfinding l

= One Signage Project for All Parks

Wayfinding Plan for each park

Personal Health

Diverse/Resilient Park

Too subjective

Landscapes

Pilot Projects




- Where are there opportunities to improve universal
(ADA) access within parks for all ages and abilities?

- What projects help parks feel more safe and secure?

- How many Lynnwood residents are served by a
project?



Inclusion

Universal ADA Access

Population Served

ADA Transition Plan & Universal Design score

City safety and crime data and park perceived
safety factor including vegetation and lighting

Number of Community members Served

Map TBD




Discussion

does What does
pﬂpulatiun IMMMUnSCoOmMprom
served really

=ed have to do

B with
fitinto inclusion/accessib

Inclusion le playgrounds?




- Where are there opportunities to improve multi-

modal park access?

- What park projects can benefit communities with

high income inequality?

- What are the partnership and/or programming

opportunities that amplify park projects?




Equitable Access

Geographic Access

Demographic Equity

Partnership
Opportunities

Proximity to parks, trails, or open space
and/or AAA street network.

Income inequality

Coordinated City Project Lists




Discussion
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- What project opportunities positively impact
community-scale health disparities?




Health

Health Vulnerability

Community Scale Health ; . o
b Environmental Health Disparities

Inequities

Frequent Mental Health Distress




There's also the ssue
that, thanks to covid,
almaost all communicics
are currently
cxperiencing increased
micrtad health strugghes

Discussion

Isiteasy to
Measure a
communities
health?
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Environmental Resilience

-

- Where are the high priority areas for forest protection, enhancement,
restoration in the Parks system?

- How can parks best address urban flooding, improve water quality
and utilize green storm water infrastructure?

- How can parks mitigate urban heat island and its associated health
Impacts?



Environmental Resilience

Healthy Forest

Stormwater

Urban heat island

Forest Assessment Maps

Flood zone map, wetland and riparian zone
maps, water quality maps

Urban heat island map

Map TBD




Discussion

Are there any I'm really
downsides to interested

planting in the gray
Sesis water, too

lighting
that can

X EMVironment,
disrupt boardwalkitrain in

: forest, srream
habitat A




Meeting #6 - March 29
- Review index with draft projects list
- Discuss how to prioritize factors

Spring (online)
- Review draft report content / Public Open
House

Summer - July 17th or 18th (TBA)
- Celebration & Debrief Meeting





