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LYNNWOOD PARKS AND RECREATION BOARD
MEETING MINUTES
January 8, 2014

Call to Order — The meeting was called to order at 7:00 pm.

Roll Call
Boardmember Bluford Director Sordel
Boardmember Cheek Parks Planner Cowan
Boardmember Gilbertson Administrative Assistant Flesher
Boardmember Hildebrandt
Boardmember Megill Councilmember AuBuchon

Approval of Minutes. December 4, 2013. Boardmember Hildebrandt asked that the minutes be
amended to reflect her question about the median income of the neighborhood during the
discussion of the Mini Park at 188". Approved as corrected.

Written Communications — None.
Public Comments — None.
Comments from Boardmembers.

Boardmember Bluford indicated that he is looking forward to 2014 and thanked Director Sordel
for his memo regarding 2014 initiatives.

Boardmember Gilbertson thanked the City Council for approving the Golf Course Management
contract. He hopes the new elected officials will visit the Recreation Center if they haven’t yet
done so; it is one of the reasons why so many people value what recreation has to offer.

Boardmember Hildebrandt thanked Director Sordel for his memo regarding 2014 initiatives.

Boardmember Cheek mentioned the evening activity during the upcoming MLK celebration. He
also noted that the January meeting marks his one-year anniversary. It has been a quick year but
he has enjoyed himself. He’s appreciated getting to know everyone and getting to know the City.

Boardmember Megill noted that 2013 was a good year. He has already downloaded the new Golf
Course app and it is pretty nice.

Resolutions and Other Business.
70.1  Election of 2014 Officers.

Boardmember Bluford, seconded by Boardmember Gilbertson, moved to nominate
Boardmember Megill as Chair for 2014. Motion passed unanimously.

Boardmember Hildebrandt, seconded by Boardmember Bluford, moved to nominate
Boardmember Cheek as Vice Chair for 2014. Motion passed unanimously.

70.2  Approval of 2013 Annual Report. Approved.
Director Sordel thanked the Boardmembers for all of their work 2013.
Staff Reports.

80.1 2014 Staff Work Plan. Director Sordel referenced the memo he had provided to the Board
about the department’s work plan for 2014. It will be a year of transition and a year of
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opportunity. It is an exciting time for staff with the new Mayor and Councilmembers. He
welcomed questions from Boardmembers.

Boardmember Megill expressed that he is sad to be losing Parks Planner Cowan. Her skills
as a grant writer will be missed. Director Sordel indicated that Community Programs
Supervisor Olson has grant-writing skills and will take the lead in this area. She and
Director Sordel will take on many of Parks Planner Cowan’s project areas. The department
is not in heavy park planning mode at this time.

Boardmember Gilbertson shared his appreciation for the work that former Park
Superintendent and Parks Planner Cowan have done for the City. He respects Director
Sordel’s judgment in meeting challenges with limited resources. Community Programs
Supervisor Olson is extremely talented in marketing, and he is concerned about losing her
in that role. Director Sordel noted that Marketing and Customer Service is a great
partnership, and those functions have been paired in a position in the past. Boardmember
Gilbertson will continue to advocate for dedicated funding for positions and projects,
particularly as programs and community need continue to expand. He believes the
department does not have the infrastructure or staffing levels to meet these needs in the
future. He hopes that the Board can discuss that with the Mayor and City Council as we
move forward. Director Sordel indicated that staff is continually self-evaluating.

Boardmember Gilbertson expressed that the Meadowdale Playfields improvements are
critical. It is a big deal to meet this need in the community, especially because of the loss
of the Lynnwood High School fields. Director Sordel indicated that City Council had
approved $25,000 for design work if the school district’s bond issue is approved on
February 11.

Boardmember Hildebrandt noted that she is impressed with the number of volunteers at
the Senior Center and for the department as a whole. She thinks staff should really brag
about that.

Director Sordel noted that staff will be at the January 15 Work Session to brief City Council
on Community Outreach efforts coming up in 2014.

Director Sordel indicated that he had had a full briefing with Mayor Smith and that staff is
planning a tour with her in the next few weeks.

Comp Plan Stakeholders Meeting Recap. Parks Planner Cowan provided notes from the
Stakeholders meeting. She indicated that the meeting had good representation from
various groups and staff recorded many good comments. We’ve done a great job so far
with the park, program and facility inventories, and the subsequent public meetings. The
next major step will be the citizen survey in 2014.

Boardmember Gilbertson suggested partnering with the Diversity Commission and/or
Edmonds Community College for outreach to non-English speaking and refugee
populations. Director Sordel noted that he has had similar discussions with Community
Outreach Specialist Moore. This will be part of the upcoming process.

Boardmember Cheek asked if there was still a need to secure funding for the survey.
Director Sordel indicated that staff would find a way to make it happen within the existing
budget.

Boardmember Hildebrandt asked if the Diversity Commission represents the needs of
citizens with physical and/or mental disabilities. Director Sordel indicated that they do.
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Boardmember Cheek indicated his excitement to see comments related to the need for an
off-leash dog area in Lynnwood. Parks Planner Cowan noted that she has heard this
request from many people, and that staff will do the best it can with available resources.
Building it and managing it require considerable resources. Boardmember Hildebrandt
suggested charging an entrance fee. Boardmember Megill noted that, in his experience,
most dog owners show respect for the off-leash dog areas they use.

Various Staff Reports:

Seabrook Property Negotiations

Director Sordel indicated that City Council had approved $7,500 in funding for
property negotiations assistance from Forterra, a company experienced in
complicated negotiations. Per the Interlocal Agreement with Snohomish County,
the City has 18 months to complete the property acquisition. Discussion continued
regarding the project history and upcoming work yet to be done. Boardmembers
expressed their concern about the proposed development on the property. Parks
Planner Cowan stated that the City has opposed the proposed Seabrook Heights
application since 2006. The proposed development would have significant
impacts on the adjacent Lund’s Gulch properties preserved by the City as open
space. Boardmember Gilbertson suggested contacting our state representatives
for support or assistance.

Amphitheater Improvement Project

Director Sordel noted that staff has received a draft design plan. He hopes to
present a design to the Board in February. The improvements will be completed
by summer, before the performance series begin.

Boardmember Gilbertson asked if the horticulture department at Edmonds
Community College might be able to assist with the project. Director Sordel
indicated that might be a possibility in a future phase on the project.
Boardmember Cheek noted that the LEAF school is looking for opportunities to do
this type of project.

Boardmember Cheek asked if there were any updates regarding the grant
application to Verdant regarding bicycle infrastructure improvements. Director
Sordel noted that he will meet with Verdant later this month, and he hopes
Verdant will make a decision in late January or early February.

Director Sordel reported that Premier has taken over all operations at the Golf
Course. They retained all of the existing Golf Course staff. Staff is being trained on
the new systems; the new website is up; the app to book tee times is operational.
He is very happy with the Premier team and believes this will be a great
partnership.

Messages from the City Council. None.

Adjournment — The meeting was adjourned at 8:20 p.m.
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