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Introduction and Purpose

TMey §rty of Lynnwood has an
statecmelthommuralihyi Yuseoous
adopted plans that together
Lyn,gyv%osd dvéb evolve in the
’ umen entfy goals det
rec ibkdenmpbdbutane, t
but typically do not specif
priority.

gic Plan is a co
objectves, and strategies d
|l eadership to be oF 2 NJhieK S i g
@S| NBH mimyThe Strategic Pla
correlated to Our Community
n many instancebatohshepar
among the objectves and str
provisions relate to more t

Top Priorities for 2018-2022

1. Fulfill the community vision for the City Center
and Lynnwood Link light rail.

2. Ensure financial stability and economic success.

3. Nurture Operational and Organizational Excel-
lence.

4. Be a safe, welcoming, and livable city.

5. Pursue and maintain collaborative relationships
and partnerships.

This Strategic Plan will pr
outcomes, metrics, resource
to bring these aspiratons t
outlined here will be i mpor
bi enni al buad@2Qd saRd 222l @

prepared. OQur Community Vi
and ongoing community input

and gui de@ LBwndhgveotordg f or Out
process.
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Correlaton Between Our Commuf2i0O22Y Vis

The City of Lynnwood will be a re- 1. Ful fll the commur
gional model for a sustainable, vi- City Center and Lynnyv
brant community with engaged citi- * rail

zens and an accountable govern- |

ment.

Qur vision is to bé a wel coming city

that buil ds a hea“‘l\t\\h‘sﬂ/ and sustainabl e

environment

\ T~ 2. Ensure fnancial s
" economic success

e

Our ViSiOI’] |S '[0 e\/n/é\\OUIugc (o8 v1oU u o -
ness base in sectpr, size and rel ed
empl oyment, and promote high quality
devel opment Wy
Qur wvision nd
expanding p 3. Nurture Operatone
munity prog Organi zatonal Excel |l e
ur vision i ohesive community
t hat respects all
Our vision is to I \ ' ' at -
ed, local and regi & 4. Be a safe, wel cor
t ems. cl.ty
To ensure a safe enviironment through rig-
orous criminal and p’r\errty | aw enforce-
me nt [\ )

\ |

\ |

\ )

To be a city that s s 5. Pursue and maignt ¢

and needs of our citzensrelatonships .and part
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Strategic Planning - From Vision to Outcomes

Vision . i
Community Comprehensiv: TOpIC/IS.S.@
For VR Plans Specific
Future Plans & Studies

Comprehensivi Transportation

Financial Transportation Improvement

Tecll_mlcelll & Forecasts Plan Plan (TIP)

€ga
Assessment Cor'r.lprehensw‘ Capital Facility
Mandates  Utility System

Plans Plan (CFP)

. S>-Year Biennial M ol
Implementation | priorities lennia easurable

Strategic Pl Budget Outcomes

Includes Public Input Administrative Output
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I or Fuyf ol |l t he
the City Center

rai |

Priority 1:  Fulfill the community vision for the City Center and Lynnwood Link light

rail.
The City Cent-esewat ¢éabehat macedmmodates future
vitality. l ncluded within the Lynnwood Communi
City Council; and incorporated into the Lynnwoc
maj or catalyst for the City Center, and will s
l'ight rail i s extended to the north.

Objectives — City Center:
l1.Update the City Center Plan and supportng doc
2.1l mpl ement City Center Projlé&ct Priorites, Reso

3.Engage private and public partnerships to i mp

Strategies — City Center:

A.Review and update City Center Environment al
Ordinance based upon current and projected

ronmental review and planned acton ordinanc:eé
center as recommended by Puget Sound Regi on:
B.Present to City Council for acton the recomi
document s: City Center | mplementaton Strat e
(FTA) Urban Land I nsttute Technical Assistarl

cessibility Plan.

C.Street Transportaton PriboBittza8WohmProyemest
OHMMmyTHOOMpl et e BBsegnwWwpOpRaR19

D.Pedestrian Prioritzaton Projects: Compl et e
| ocaton and design of two parks within the
Green Park); and promenade street i mprovemer

E.Partnership Prioritzaton: Prepare space pl
tes within the City Center; implement Transi
Link Extension (LLE).

-O2y ey dzsSR
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orFutlyf ill.l t he
ty Center

Objectives — Sound Transit (ST):

4 Complete Lynnwood Link | ight rail to the City

5.PIl an for the ext@nsightofabBbusgsTeansbtthward
and beyond to the no@tMumioauinpalr yUonbhamhny@maowto
segment is fuapgpdobgdt measoterknown as ST3.

Strategies — Sound Transit:

A.

.Prepare

Prepare and present for Council considerator
Sound Transit and the City. (2018)

.Compl ete LLE project —HeinHinedw and approval s. (

.Compl ete review and approvadusnHfnoor LLE projec

design and complete constructon of 1
Transit (STY ndampi%igr.éet¥ 8/4 Scriber Creek Tra
t o

Transit pl an and i mplement the Bus Rapid
LLE.
.Pl'an for the extension of ST3 I|light rail no

r
Lynnwood City Center to Al derwood West and £

CeChampi ons: Paul -KPraarutscsi,p anatvsi:d KBielilt sFerhan z Lynn Sc
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Priority 2. Ensur

economi ¢ success

Priority 2: Ensure financial stability and economic success.

Good fscal management | sruan corrigtacnailz actoonmp oannedn ta boi f
on an ongoing, su$ft aiirdlne imadiusd.es T Hhe d3ét taytee me
sponsive to the wantésA sndgnidadanto P oremaniot s d hie.
from retail sales tax, so the fscal viability &
ic success throughout the community.

Objective — Financial Sustainability:

1.Devel op202 @ O0BLI%9e nni al Budget and Five Year Fi n;
ci al reserves through the next fve years, and
Ci@yFinanci al Policies.

Strategies — Financial Sustainability:

A.Contnue to incorporate otianeg@idc bpldagrtingg t &r
Ci@Qyexpenditures and investments are fully &
tegic Pl an.

B.Avoid increasing ongoing expenditures that

equi val ent revenue generaton or cost saving:
C.Support the evoluton of Al derwood Matl so it
based retail contnues to fourish.

D.Actvely forecast and monitor sales tax reverl
ery transact on® Mardk eMaplha meggtFani rness Act .

E.Assist and support the Police Department anoct
minimize recidivism and jail costs.

F.Pursue partnerships that ofer cost efcienci e

-O2y ey dzsSR
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Priority 2. Ensur

economi c SsuccessS

Objective — Economic Success:

2 Pursue actvites identfed in the Economic Deve

Strategies — Economic Success:

A.Support and grow new and existng businesses

sectorgrionwthi glusi ness sectors; b) developin
plan; ¢) creatng a business outreach prograt
ship; and d) identfying workforce needs, emj
B.Strengthen and co@mmuaamsictat e bysninweosd cl i mat e
as: a) contnually improving transparency, ¢
compliance; b) reviewing internal processes
customer service as a strategic objectve anct
C.Prioritael highdevel opment and infrastructur e
D.Maxi mize devel opment potent al in the City Ce

South Lynnwood, and the College District

E.Measure outcomes related to new businesses
ated/ supported.

F.Strengthef® Lymamwoadd identty in the region
uallypromot nglynnwood@ br and i dentty; b) promotng tou
stays; and c¢) wusing public informaton and ol
opportunites.

-O2y ey dzsSR
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Priority 2. Ensur

economi ¢ SsuccessS

Objective - Infrastructure:

3.Build and maintain infrastructure needed to s

Strategies - Infrastructure:

A.ldentfy, create, and protect dedicated fundi
nance/ operatons. Structure rates, fees, anc
towar ds ccommodaton of growt h. Aggressi vel

s (see Priority 5).

B.Regul ar |

e
a

City fund
y undertake comprehensive planning
t

(pavement, sidewal ks, trafc signals, water,
services, and feet). Utlize management syst
pl acement of components, and that recogni ze
size planning and funding for infrastructur e
adopted pl ans.

C.Establ i sh anddenpaa rnttnaeinnt aal nouvietr si ght-ygaoupapi
t al i nvest ment plan which coincides with Dbie
D.Devel op and utlize standards, policies, and
tes that is | o@ategawi ahimpomeCIiCti y yproperty.
sive franchise policies and procedures. Re\
ton policies/ procedures related to private
CeChampi ons: Bi |l | - FFarathnzi, p &Smtng :a ShaviindgekKl ei t sch, Paul K
Bi |l |l Franz, Lynn Sordel

LLL
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Priority 3. Nurture Operational and
Organizational Excellence.

Priority 3: Nurture Operational and Organizational Excellence.

Operatonal and organizatonal excellence are cort
ing all employees, executve | eadership and City
focus onQLwonwkwpbdbadce culture and operatonal gua
Vision. Empowering an equitable and diverse w
all ow Lynnwood to | ead the way as a regional m
Objective:

l1.Create, develop, and foster a culture of cont

Strategies:

A.Using examples of recent eforts in Devel op me
identfy existng processes and determi-ne opp-
train employees on interdepartmental proces:¢

B.l mpl ement and i mprove online systems to enh:
processes, then i mplement technologies to et
examples would be i mplementng online project
tons.

C.Provide tmely and accessible training to all
i nteracton and process efciencies.

D.Focus on eliminatng waste from process and I
ord management system, and enadrliimegn ededil syi @
i ng.

Objective:
2.Create, develop, andemasterr ancluadomeenae@dV ico

Strategies:

A.Foster and grow our <culture of having a | en:
cial jJjustce into everything we do, from rect
and rewarding contracts, as well as public ¢

B.l mproveQtiwebCptegsence, utlizing a cewtayal ,
communi caton and easily searchable and acce:

02y aydzsSR

April 4, 2018 Page || Strategic Plan 2018-2022



Priority 3. Nurture Operational and Or-
ganizational Excellence.

Objective:

3.Createl aveali ghui l ding/ facility strategy that a:
ment and Business Services (DBS) and City Hal
Strategies:

A.ldentfy current and future needs of all dep:

nario for the City to best serve our <citzens:s

B.Work toward a unifed vision of the future.

Objective:

4 Nurture and invest in a diverse workforce, fo
als, and proactvely planning for employee suc

Strategies:

A.ld
re
a
of

B.Cr
e X
pa

C.Wo
p h
fo
| a

D.En
c h
ne

ntfy and revise policies and practces t h:
ruitng and retaining an equitable and di\
ew generaton of workforce talent. Creat e
e environments t Heatr dtarl @ntt ,ared preeti aill yt dG

ate compett wa pprod tleeda peroxcteispes for i dent
cutve management candidates, and i mpl emer
r future | eaders with current | eaders fr«

- ® D® O 35 O 0

k closely with internal ofce constructon
sical work environhectusedhamnhdci @@zl @ simore
us on ofce designs that atract workforce
oraton.

u

r

bl e for retrement
to Lynnwood, as \
uabl e knowl edge i

re that employees el [
Il shed value they brin
v

employees to ensure

Sow TOoX =

D QO Q@

CeChampi ons: Dr ew Bu-rhhaertt,c iQharnitsst:n e SSocnajral eSpri nger , Cor

LLL
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Priority 4. Be a safe, welcoming, and

livable city.

Priority 4. Be a safe, welcoming, and livable city.

This goal identfes and advocates for critcal ol
wel coming city. We take great pride in being s
pl ace where individuals, families and business:¢

vi brant and distnctve community.
Objectives — Safe:
l1.Create a community environment that has a rea

2.Delivguahi gly public safety and other City ser
ble place to |ive, work, and play.

3.Develop trafc safety godliscapdi obhfgcapesoatchi
educaton, and engineering.

Strategies — Safe:

A.Maintain safe, accessible and atractve parKk:
public safety and security design el ements.
Pl an) Acton 2.3.1]

B.Actvely ma@Ragartkhendi trecreaton assets throu

nance and capital renewal (PARC Pl an Policy
C.Enhance programming and resource |Iinkage f or
those inmates with mental heal th, substance
dress underlying problems that | ead to cri mi

(ADA), Lynnwood Police Dept. and Detenton St
and Police Chiefs (WASPC) Accreditaton St anct

D.Enhance our Police Assisted Addicton and Re«
Cops and Clergy resources to assist in tran:¢
grams or service providers.

E.Maintain a high | evel of public safety servi
other key performance measures. [Lynnwood P

Police Department (LPD) Annual report]

F.Maintain and evaluate WASPC Accreditaton St ¢
Standards)

G.Stay abreast of current standards and best |
e

when designing new and i mproved infrastruct
-O2yeaydzSR
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Priority 4. Be a safe, welcoming, and

livable city.

H.Coor di namitdee Can yYADA requirements and incorpor
bui

and i mproved |l di ng/ facility projects.

|l . .Utlize a full range of public outreach met hc
vide educaton for enhanced public use of f a
J.Maintai @ tTheafCi tSafety Commitee comprised of
partments. |l dent fy tr atfdc ssca fpeltiyn acroyn caeprpnrso,a ce
rate on i mplementaton of solutons.

Objectives — Welcoming:

1. Encourage and support actve and ongoing partec
ni ng anaednadkdamigsi flPPARC Pl an Policy 13.1)

2.Enhance community relatonships and engagement
ment of informaton exchange mechanisms as wel
di verse community.

Strategies — Welcoming:

A.Make identfying and i mproving neighborhoods
Pl an Goal 5. 4]

B.Support the formaton of neighborhood advi sor
communi catons with the City, and support ef
address neighborhood issues. [Healthy Commur

C.Acquire and initate the master planning/ deve
(PARC Pl an Acton 2.3.7)

D.Create and support strong, vVvibrant, soci al r
munity cohesiveness. (HC Acton Plan Goal #3)

E.Contnue devel opment, analysi s, and i mpr oveme
tes such as Natonal Ni ght Out, Kids Police

2016, Matrix Police Dept. -0a3nd LSeD vWecl ecso n tnugd \
resource document)

F.Through
trust, a

esponsiveness, equal Q@ yw nared sttraaands me
d confdence in Municipal Court proc

o ]

02y aydzsSR
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Priority 4. Be a safe, welcoming, and

livable city.

Objectives - Livable:
1.Make Lynnwood a safe, atractve, and accessi bl

2.Ensure program and service delivery is equita
me mber s .

et €imget the needs of tho

3.Contnue upp®@réehngrt
ent al il l ness, abuse, aging, poverty

dicton,
Strategies - Livable:

A.l mprove ®ybuowboddenvironment to support and |
physical actvity. (HC Acton Plan Goal 1 Obj

B.Devel op a newuwer pbedesshamaedand bicycle trail
and between parks, neighborhoods, transit, j
Pl an Policy 12.1)

C.Provide a variety of recreaton servi-weisng@nd
of residents of alll ages and abilites. (PAR

D.Maintain and ehmaeacredtyomwamd seni or centers
residents to connect, | earn, and play. (PAR
E.Utlize creatve placemaking and community enf¢
parks, streets, plazas, and other community
F.l mprove communicaton and trans ptagemrciyc ly, pma
format s. (LPD Annual Report 2016, Lynnwood
creditaton Standards, Washington State Law)

G.Enhance Q@ymuiwseaed pl i naayedpaphbdeach to compl
heal th and safety i sQu€emmuimheyPbBeatehDapdrt
utlize current data and performance measur e:
Annual Report 2016, Lynnwood Polic@3Dept. ar

H.Apply pmokkingamed policing strategies to new o
I

t he comMmugnuiatlyi ty of ife. (Lynnwood Police D
| .Utlize informaton from the Human Services Cc
partnerships, programs, and investments.

CeChampi ons: LynnP8otdebanTem D&aus et e Revoir, Art Cer

LLL
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Priority 5. Pursue and maintain collab-

orative relationships and partnerships.

Priority 5. Pursue and maintain collaborative relationships and partnerships.
Coll aboraton and par@neesbupscsesewveragki ehe Che)

bl e, making new talent, expertseefaodveewayrcet
chall enges facing Lynnwood are similar to chal/l
i ssues are soci al problems and initatves that
addressed through coll aboraton. Partnerships |
ter excellence through shared experience and e»
Objective:

1.Contnue to strengthen the relatonship and par
Department Directors.

Strategy:

A.Nurture a spirit of open dialogue and shar ec

Objective:

2. Partner with other organizatons to address pr
such as chronic human service, public safety,
Strategies:

A.Utlize and contribute to public educaton anc
partner enttes, including South County Fire,
School District, etc.

B.Coordinate with others to ensure rapid and ¢
Achieve new economies of scale and enhanced
new Snohomi sh County Emergency 911 agency, ¢
Boar d. Partcipate in establishing service
agement .

C.Advocate equsiouarbcleed fCuonuditnyg for the Snohomis
pl acement of the countywide emergency radio

02y oy dzsSR
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Priority 5. Pursue and maintain collab-

orative relationships and partnerships.

Objective:
3.Coll aborate with organmf@ zladeogms ftnhaaatc i eal h asrucsd ati m

nomic success. (see Priority 2)

Strategies:

A.Engage existng and prospectve partners wher e
CiQyinterests. Foster relatonshi+asdawi fledpu
|l ic agepcots, onganbasaa d ngsrpa wbphst ,t bfoarpor at ons,
al s.

B.Utlize and contribute to advocacy eforts of
ton Cites, Economic Alliance Snohomish Count
Lynnwood, etc.

C.Seek and consider innovatve partnerships the
avoidance, and operatonal efciencies. Bef or
capital i mprovement projects, explore oppor

Objective:
4 Provide the public with tmely and accurate in
jects, so that they can be engaged and inform

Strategy:

y of communicaton channels to me

A.Use a variet
to the right people, so they can make

getng

Objective:

5.Strengthen relatonships and partnerships with
brace and understand their wants and needs,
of the popul aton ( biegc oannodmiscma |lal g eb,u siinmmnei sgsr,a nstosc

color, veterans, LGBTAQ, etc. ).
Strategy:
A.Est abl net work of trusted messengers t

I sh a
t ween the City and our ethnic, faith, and ot

02y oy dzsSR
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Priority 5. Pursue and maintain collab-

orative relationships and partnerships.

Objective:

6.Contnue to coll aborate and partner with other
t ual interest, Qndlewdisngttvhee pbhyimmrwaoed and opr
sharing, i .e. capital, transportaton and infr
Strategy:

A.Pursue state and federal funding for infrast

pl oyment growth planned for the Lynnwood Re:¢

CeChampi ons: Art -CGantzapadhttbki e KBooamel srael, Kevin Zweb

LLL
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Our Community Vision

| | b e

communi
over nmen

Provi de
Establis
Use park

iverse senior services creating a
a new signature event that creates
arts to attract econc

Our viési on i s
To be a welcoming city that builds a health
9 Safe anablwaliknt erconnecting residential and
T Vibrant City Center.
T Promote Lynnwood as an affordable place to
T Aesthetic neighborhood quality through code
1 Preserve and expand natural spaces, parks ar
f Integrate the built environment to support t
T Encourage economic devel opment .
To encourage a broad business base in secto
and
promote high quality devel opment
1 Promote high quality, sustainabl e devel opmer
9 Balanced commercial devel opment .
1§ Convention center as an engine of economic ¢
1 Protect residential areas from commerci al u s
f Communicate with the community on city plans:t
To invest in preserving and expanding parks
gr ams.
i Develop a network of pedestrian and bike treé
T Encourage business/ organization partnership:¢
community events.
Create civic pride through cultural arts, e\
Promote healthy I|ifestyl es.
d
h
S

and cul tur al

= =4 4 A -

-conti-nued
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Our Community Vision

To be a cohesive community that respects al
T A safe, cl ean;t obvena wattinfowslp,h esmal |

9§ Build and enhance a strong, diverse, iIintegr e
9 Develop and identify physical nei ghborhoods.
1 Encourage citizens to be involved i n communi
1T Engage our diverse population through effect
f§ Continue community communications and open g
To invest in efficient, Il ntegrated, | ocal a
9 I mprove pedestrian and bike flow, safety, art
T Adaptive,- maaheai metl hest ateaf fi ¢c management

1 Support the needs odommuntmairtser s and non

i Reduce traffic congestion.
To ensure a safe environment through rigoro
forcement

1 Continue to provide good quality response ti
1 Encourage support for police and fire depart
1 Become a benchmark city through technol ogy e
T Increase police presence through more patrol
T I'ncrease and support public education on put
To be a city that i1 s responsive to the w
9 Develop goals and objectives that benefit re
i Create/ enhanée brcypmuwoadentity.

1 Govern and grow in a waydedafoi rseeadayi deanrmutei tty. t he
9 Develop and execute a measurable strategic i

community.

f Fair and diverse revenue base.

i Promote L& nowomweni ent | ocation to maxi mi C
T Be environmernsaktwihabéredl y
Adopted by resoluti on -0Ag)r i | 13, 2015 (Res. 2015
Adopted by motion January 26, 2009.

LBl Rl
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