




































Strategic Investment Plan (SIP)
For City Capital Facilities Plan (CFP) Projects
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A B C
SIP Revenue Projections for CFP Projects

REET #2-Fund 330 Estimated Cash Balance 12/31/11 213,187$                
REET #1-Fund 331 Estimated Cash Balance 12/31/11 635,539                  
Capital Development-Fund 333 Estimated Cash Balance 12/31/11 748,256                  
Restricted Sources-Fund 199 Citywide Strategic Building & Annexation Space Study 115,000                  
Restricted Sources-Fund 105 New & Expanded Criminal Justice Facility Space Study 45,200                    
Estimate 12/31/11 Available Balances 1,757,182$             

Category & Project Descriptions

Category #1: High Priority & Match Existing Grants
40th Ave W. Sidewalk Grant Match 176,000                  

CATEGORY #1 TOTAL 176,000$                

Category #2 Match Pools New for 2011-2012
General Repairs and Capital Maintenance of all Municipal Buildings 300,000$                
Renovate North Administration Building for Senior Center 75,000                    

CATEGORY #2 TOTAL 375,000$                

Category #3 Match Pools Phase A - Design 
Widen Road: 36th Ave W Maple Rd to 164th St SW 200,000$                
Scriber Lake Renovation : Floating Boardwalk Safety Study 25,000                    
New & Expanded Criminal Justice Facility - Space Study 100,000                  
New & Expanded Criminal Justice Facility - Space Study-FUND 105 50,000                    

SUBTOTAL 375,000$                

Category #3 Match Pools Phase B - Design Study
Citywide Strategic Existing Building & Annexation Space Analysis (NOT A CFP PROJECT) 155,000                  

SUBTOTAL 155,000                  
                    CATEGORY #3 TOTAL 530,000$                

Category #4 Additional Projects
Cold Weather Shelter Matching Grant Program (NOT A CFP PROJECT) 25,000                    
Fire Station #15 Refurbish 25,000                    
Uninterrupted Power Supply Emergency Operation 75,000                    
Resurface Basketball/Tennis Court 32,000                    

CATEGORY #4 TOTAL 157,000$                

TOTAL: ALL CATEGORIES 1,238,000$             

SIP Est. Avail. Net Balance 519,182$                

Additional Revenue Not Listed Above
Capital Development Fund General Fund Transfer (Library Payment) 1,000,000$             
Restricted Source Revenue Criminal Justice Center 750,000$                

1,750,000$             
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B C D E F
Strategic Investment Plan (SIP)
Based on Strategic Investment Plan:  2011-12 Biennial Budget Revised November 2010

Project
 Other

Funding 
 REET 1

(331) 
 REET 2 

(330) 

Capital 
Develop 

(333) 

Widen Road:  36th Ave W.: Maple Rd to 164th St. SW 100,000       100,000       
Scriber Lake Park Renovation Phases I - V 25,000         
New and Expanded Justice Facility ($150,000 from Fund 
105-Criminal Justice Fund) 45,200         104,800       
40th Ave. W. Sidewalk Grant Match 176,000       
City-Wide Strategic Annexation Space Analysis (Not a 
CFP Project) 115,000       40,000         
Cold Weather Shelter Matching Grant (Not a CFP 
Project) 25,000         
General Repairs & Capital Maintenance of all Municipal 
Buildings 300,000       
Renovate North Administration Building for Senior Center 
Move 75,000         
Resurface Basketball/Tennis Court 32,000         
Refurbish Station #15 25,000         
Uninterrupted Power Supply Emergency Operations 75,000         
TOTALS 160,200       475,000       157,000       445,800       

2011 SIP Funding
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