ADMINISTRATIVE SERVICES
LYNNWOOD
WASHINGTON
DATE: Wednesday, February 15, 2012
TO: Mayor Don Gough
Lynnwood City Council
FROM: Lorenzo Hines Jr., Finance Director

SUBJECT: 2011 Preliminary Year End Statements

Honorable Members,
Below I've provided an analysis of various items related to the year end report.

Preliminary General Fund Year End Fund Balance

The attached Preliminary General Fund Statement of Revenues, Expenses, and
Changes in Fund Balance indicate that our fund balance for FY 2011 is projected to be
$11.8M. Please note this data is not final, and is reflective of a preliminary fiscal year
closing. The origins of this fund balance can be summarized as follows:

City of Lynnwood, WA
Preliminary Schedule of Change in Fund Balance
General Fund
FY 2009 - 2011

Ending Fund Balance 2009 $  (129,313)
Ongoing
Results of 2010 Operations 1,952,620
Preliminary Results of 2011 Operations 3,601,987
One Time
2010 Sale of Asset 2,814,844
2011 Sale of Asset 3,533,370
Proceeds from Debt and Other 48,755
Projected Fund Balance YE 2011 $ 11,822,263

UNAUDITED
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While we appear to be making progress regarding regaining our financial footing, the
quality of the fund balance is poor to moderate. My reasons for this opinion are:

1. The 2010 results of operations are largely the result of transferring $2.0M from
the Revenue Stabilization Fund to the General Fund. Although, this was
considered a transfer and not a loan, theoretically, the current General Fund
balance is buoyed by Revenue Stabilization Fund assets.

2. The 2011 results of operations are the result of savings from:

e Delaying issuance of the recreation center bonds (originally scheduled for
2011 issuance) until 2012 allowed us to save $471,000 set aside in 2011 for
debt service.

e Implementation of the 5.5% reduction in during the last quarter of 2011.

e Based on my review of the year end actual expenditures, it appears that
budgeted expenditures were overly liberal to a certain extent. As a result,
actual expenditures where further below budget, than if the budgeting were
appropriate. We will ensure that this does not occur when constructing the
FY2013-14 budget.

3. In 2010, we sold the Joint Shop operations. The transaction generated
approximately $2.8M in one-time cash. This also reduces the number of assets
available for liquidation.

4. In 2011, we sold a business park property located at Edmonds Community
College for $3.5M in revenue; however it only generated $2.5M in one-time cash.
The remainder of the revenue figure was primarily $884K in prepaid assets. This
transaction also reduces the number of assets available for liquidation.

5. Within the fund balance is a remainder of the General Fund liability for the loan
received from the Utility Fund from 2010. The outstanding balance is roughly
$2.0M.

6. And lastly, there is an always present receivable of roughly $3.8M. My concern
is the turnover frequency and liquidity of the receivable.

Financial Policies and Long Term Financial Plan

Per the City’s Financial Policies and Long Term Financial Plan, passed by the
Lynnwood City Council on May 9, 2011, we are required to reestablish and maintain
reserves in the City’s Revenue Stabilization Fund. Per this ordinance, | told Standard
and Poor’s that the city will deliberate on the nature and timing of any transfers from the
General Fund to the Revenue Stabilization Fund once the 2011 fiscal year is finalized
and closed.
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Revenue Data for the Lynnwood Recreation Center

Current versus Budget Actuals for the Recreation Center are presented below:

Unaudited Unaudited
Actual Actual Actual
Budget 2012 Budget 2011 12/31/11** 12/31/10* 12/31/09*
$ 1,928,043 $ 1,928,043 $ 1,710,239 $ 640,172 $ 1,234,293

*The swimming facility was closed from December 20, 2009 to April 28, 2011.
**Please note this data is not final, and is reflective of a preliminary fiscal year closing.

Please note that the 2011 Recreation Center budget of $1,928,043 reflects twelve
months (January through December) of anticipated revenues. However, it did not
reopen until April 28, 2011. Despite the shorten year, the Recreation Center still
managed to meet 89% of its revenue target in less than three quarters (70%) of the
fiscal year.

Sales Tax trends

The sales tax received and the related sales tax base continues to grow. In 2009, sales
tax received totaled $14,928,655, in 2010 the amount increased to $15,213,342 (1.9%
increase over 2009), in 2011 the amount increased to $15,856,281(4.2% increase over
2010 and 6.2% increase over 2009). The 2011 data is not final, and is reflective of a
preliminary fiscal year closing. The 2010 data is final but unaudited.

The sales data presented reflects tax collected for all funds; General Fund, Street Fund
and Solid Waste Fund.

Revenue Basis is the calculated amount derived from the gross amount reported by
businesses operating within the City of Lynnwood to the Department of Revenue, less
any authorized deductions for that period.

The attached charts detail the trend:
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City of Lynnwood, WA
Total Sales Tax Receipts by Month
2009 - 2011
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City of Lynnwood, WA

Preliminary Schedule of Change in Fund Balance

General Fund
FY 2009 - 2011

Ending Fund Balance 2009

Ongoing
Results of 2010 Operations

Preliminary Results of 2011 Operations

One Time
2010 Sale of Asset

2011 Sale of Asset
Proceeds from Debt and Other

Total

UNAUDITED

$  (129,313)

1,952,620

3,601,987

2,814,844
3,533,370

48,755

$ 11,822,263




UNAUDITED

CITY OF LYNNWOOD, WA
GENERAL FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES

For the Year Ended December 31, 2011

Actuals as of

2011 Budget 12/31/11
REVENUES
Taxes
Business Taxes $ 5,989,246 $ 6,396,461
Excise Taxes 158,635 165,329
General Property Taxes 8,395,403 8,306,111
Retail Sales and Use Taxes 14,756,873 15,298,365
Licenses and Permits Total 3,137,517 2,975,388
Intergovernmental Revenue Total 1,516,986 1,693,512
Charges for Services Total 4,848,606 4,429,419
Fines and Forfeits Total 5,475,684 4,054,695
Miscellaneous Revenues
Interest 257,175 41,437
Other 84,725 68,087
Rents 374,343 221,913
TOTAL REVENUE 44,995,193 43,650,717
EXPENDITURES
Current
General Government Services 9,992,574 8,896,762
Public Safety 25,057,995 22,536,901
Utilities and Environment 2,007,266 1,972,924
Economic Environment 2,912,496 2,679,891
Culture and Recreation 5,223,290 4,546,047
CapitalOutlay 128,950 80,500
Debt Service 890 35,341
TOTAL EXPENDITURES 45,323,461 40,748,365
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES (328,268) 2,902,352
OTHER FINANCING SOURCES (USES)
Transfers In 3,444,218 2,977,604
Transfers (Out) (2,781,382) (2,277,968)
Proceeds of Long Term Debt - 48,735
Sale of Land - 3,437,502
Sale of Capital Asset - 95,868
TOTAL OTHER FINANCING SOURCES (USES) 662,836 4,281,740
NET CHANGE IN FUND BALANCES $ 334568 $ 7,184,092
Fund Balances,January 1 $ 4,638,171
FUND BALANCES, DECEMBER 31 $ 11,822,263

UNAUDITED
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City of Lynnwood
Preliminary General Fund Expenditure - Department Detail
For Year End 2011

%

Difference % Change Change
12/31/11 |2011 Budget v.| Actual vs Actual thru % Change | Actual thru | 2009 -
Department 2011 Budget Actual 2011 Actual Budget 12/10 2010 - 2011 12/09 2011
ADMINISTRATIVE SERVICES
1-Salaries & Wages $ 2,221,139 | 2,406,331.89 | $ 185,192.89 8.3%| $ 2,630,410 -8.5%( $ 2,524,130 -4.7%
2-Personnel Benefits 763,430 816,976.70 53,546.70 7.0% 808,302 1.1% 760,962 7.4%
3-Supplies 377,884 187,941.28 (189,943) -50.3% 285,348 -34.1% 339,424 -44.6%
4-Services 976,832 775,176.36 (201,656) -20.6% 839,448 -7.7% 929,216 -16.6%
5-Intergovernmental Svcs 4,950 1,111.35 (3,839) -77.5% 3,474 -68.0% 1,331 -16.5%
6-Capital Outlay 112,300 80,500.05 (31,800) -28.3% 54,492 47.7% 83,434 -3.5%
8-Debt Service-Interest 890 302.84 (587) -66.0% 725 -58.2% 822 -63.1%
9-Interfund Payment for Svcs 39,507 39,507.00 - 0.0% 47,146 -16.2% 48,975 -19.3%
ADMINISTRATIVE SERVICES Total 4,496,932 4,307,847 (189,085) -4.2% 4,669,346 -1.7% 4,688,293 -8.1%
COMMUNITY DEVELOPMENT
1-Salaries & Wages 1,372,555 1,315,666 (56,889) -4.1% 1,454,526 -9.5% 1,482,189 -11.2%
2-Personnel Benefits 409,428 443,935 34,507 8.4% 460,631 -3.6% 462,591 -4.0%
3-Supplies 47,201 11,143 (36,058) -76.4% 14,526 -23.3% 26,205 -57.5%
4-Services 261,088 199,991 (61,097) -23.4% 160,501 24.6% 222,085 -9.9%
9-Interfund Payment for Svcs 30,973 30,973 0 0.0% 14,088 119.9% 27,559 12.4%
COMMUNITY DEVELOPMENT Total 2,121,245 2,001,708 (119,537) -5.6% 2,104,273 -4.9% 2,220,629 -9.9%
ECONOMIC DEVELOPMENT
1-Salaries & Wages 237,783 225,451 (12,332) -5.2% 243,515 -7.4% 271,243 -16.9%
2-Personnel Benefits 78,548 58,562 (19,986) -25.4% 60,853 -3.8% 67,534 -13.3%
3-Supplies 2,575 552 (2,023) -78.6% 1,248 -55.8% 4,832 -88.6%
4-Services 49,950 12,719 (37,231) -74.5% 38,117 -66.6% 42,295 -69.9%
9-Interfund Payment for Svcs 4,571 4,571 0 0.0% 1,692 170.2% 1,691 ]| 170.3%
ECONOMIC DEVELOPMENT Total 373,427 301,855 (71,572) -19.2% 345,425 -12.6% 387,596 -22.1%
EXECUTIVE
1-Salaries & Wages 188,411 188,468 57 0.0% 208,202 -9.5% 161,530 16.7%
2-Personnel Benefits 56,885 58,716 1,831 3.2% 83,532 -29.7% 62,568 -6.2%
3-Supplies 3,118 1,457 (1,661) -53.3% 9,122 -84.0% 6,947 -79.0%
4-Services 39,212 8,506 (30,706) -78.3% 120,422 -92.9% 86,213 -90.1%
5-Intergovernmental Svcs - 8,727 8,727 0.0% 27,944 -68.8% 10,632 -17.9%
9-Interfund Payment for Svcs 3,559 3,559 (0) 0.0% 9,444 -62.3% 9,441 -62.3%
EXECUTIVE Total 291,185 269,432 (21,753) -7.5% 458,665 -41.3% 337,331 -20.1%
FIRE
1-Salaries & Wages 5,325,933 5,361,835 35,902 0.7% 5,438,459 -1.4% 5,342,885 0.4%
2-Personnel Benefits 2,257,320 2,248,864 (8,456) -0.4% 2,141,649 5.0% 2,037,054 10.4%
3-Supplies 237,231 98,590 (138,642) -58.4% 107,693 -8.5% 225,785 -56.3%
4-Services 278,918 196,658 (82,260) -29.5% 175,148 12.3% 178,509 10.2%
5-Intergovernmental Svcs 540,541 334,335 (206,206) -38.1% 591,826 -43.5% 425,424 -21.4%
6-Capital Outlay - - - 0.0% 53,271 0.0% 20,819 0.0%
9-Interfund Payment for Svcs 243,035 243,035 (0) 0.0% (4,229) -5847.5% 602,618 -59.7%
FIRE Total 8,882,978 8,483,316 (399,662) -4.5% 8,503,817 -0.2% 8,833,094 -4.0%
Dec 2009 - 2011 first close Exp Sum 1of3
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City of Lynnwood

For Year End 2011

Preliminary General Fund Expenditure - Department Detail

%
Difference % Change Change
12/31/11 |2011 Budget v.| Actual vs Actual thru % Change | Actual thru | 2009 -
Department 2011 Budget Actual 2011 Actual Budget 12/10 2010 - 2011 12/09 2011
HUMAN RESOURCES
1-Salaries & Wages 335,924 309,946 (25,978) -7.7% 304,641 1.7% 450,933 -31.3%
2-Personnel Benefits 107,192 109,956 2,764 2.6% 101,252 8.6% 126,873 -13.3%
3-Supplies 10,356 2,107 (8,249) -79.7% 2,380 -11.5% 9,992 -78.9%
4-Services 104,618 49,278 (55,340) -52.9% 72,976 -32.5% 128,165 -61.6%
9-Interfund Payment for Svcs 5,922 5,922 - 0.0% 2,184 171.2% 2,185 171.1%
HUMAN RESOURCES Total 564,012 477,210 (86,802) -15.4% 483,432 -1.3% 718,148 -33.5%
LEGAL
4-Services 910,000 1,090,541 180,541 19.8% 1,211,481 -10.0% 1,169,340 -6.7%
9-Interfund Payment for Svcs - - 0.0% 1,404 0.0% 1,402 0.0%
LEGAL Total 910,000 1,090,541 180,541 19.8% 1,212,885 -10.1% 1,170,742 -6.9%
LEGISLATIVE
1-Salaries & Wages 183,407 183,191 (216) -0.1% 184,947 -0.9% 175,375 4.5%
2-Personnel Benefits 101,882 104,149 2,267 2.2% 94,725 9.9% 105,777 -1.5%
3-Supplies 3,390 1,374 (2,016) -59.5% 4,335 -68.3% 4,088 -66.4%
4-Services 81,992 30,422 (51,570) -62.9% 104,252 -70.8% 84,481 -64.0%
9-Interfund Payment for Svcs 4,008 4,008 - 0.0% 48,852 -91.8% 48,854 -91.8%
LEGISLATIVE Total 374,679 323,144 (51,535) -13.8% 437,111 -26.1% 418,576 -22.8%
MUNICIPAL COURT
1-Salaries & Wages 698,875 688,073 (10,802) -1.5% 739,803 -7.0% 725,409 -5.1%
2-Personnel Benefits 243,628 258,841 15,213 6.2% 276,410 -6.4% 240,246 7.7%
3-Supplies 15,711 8,780 (6,931) -44.1% 7,229 21.4% 16,815 -47.8%
4-Services 440,335 259,987 (180,349) -41.0% 397,258 -34.6% 310,061 -16.1%
9-Interfund Payment for Svcs 9,820 9,820 0) 0.0% 4,788 105.1% 4,790 [ 105.0%
MUNICIPAL COURT Total 1,408,369 1,225,500 (182,869) -13.0% 1,425,488 -14.0% 1,297,321 -5.5%
NON-DEPARTMENTAL
0-Reclassification 1,184,488 713,459.00 (471,029) -39.8% 1,005,799 -29.1% 1,155,437 -38.3%
1-Salaries & Wages 300,000 - (300,000) 0.0% 149,815 0.0% 168,675 0.0%
2-Personnel Benefits 400,000 172,918.02 (227,082) -56.8% 40,811 323.7% 45,289 | 281.8%
6-Capital Outlay - - 0.0% 62,631 0.0% 236,126 0.0%
8-Debt Service-Interest 35,038 35,038 0.0% - 0.0% - 0.0%
NON-DEPARTMENTAL Total 1,884,488 921,415 (963,073) -51.1% 1,259,056 -26.8% 1,605,527 -42.6%
PARKS & RECREATION
1-Salaries & Wages 3,281,504 3,103,141 (178,363) -5.4% 2,831,126 9.6% 3,319,563 -6.5%
2-Personnel Benefits 1,153,652 1,014,187 (139,465) -12.1% 948,882 6.9% 1,019,812 -0.6%
3-Supplies 228,678 189,891 (38,787) -17.0% 71,468 165.7% 139,839 35.8%
4-Services 987,074 648,763 (338,311) -34.3% 490,206 32.3% 615,140 5.5%
5-Intergovernmental Svcs 25,750 1,391 (24,359) -94.6% 8,739 -84.1% 16,690 -91.7%
6-Capital Outlay 9,300 - (9,300) 0.0% - 0.0% - 0.0%
9-Interfund Payment for Svcs 216,271 214,576 (1,695) -0.8% 41,628 415.5% 144,448 48.5%
PARKS & RECREATION Total 5,902,229 5,171,950 (730,279) -12.4% 4,392,048 17.8% 5,255,491 -1.6%

Dec 2009 - 2011 first close Exp Sum 20of3 2/13/2012 1:07 PM
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City of Lynnwood
Preliminary General Fund Expenditure - Department Detail
For Year End 2011

%
Difference % Change Change
12/31/11 |2011 Budget v.| Actual vs Actual thru % Change | Actual thru | 2009 -
Department 2011 Budget Actual 2011 Actual Budget 12/10 2010 - 2011 12/09 2011
POLICE
1-Salaries & Wages 9,225,149 8,570,057 (655,092) -7.1% 9,222,350 -7.1% 8,995,196 -4.7%
2-Personnel Benefits 3,411,585 3,137,628 (273,957) -8.0% 3,253,668 -3.6% 3,122,341 0.5%
3-Supplies 400,600 267,768 (132,832) -33.2% 456,573 -41.4% 324,088 -17.4%
4-Services 1,165,970 988,927 (177,043) -15.2% 1,035,501 -4.5% 898,684 10.0%
5-Intergovernmental Svcs 2,106,404 1,186,915 (919,489) -43.7% 1,497,848 -20.8% 2,007,463 -40.9%
9-Interfund Payment for Svcs 959,817 928,211 (31,606) -3.3% 176,207 426.8% 978,685 -5.2%
POLICE Total 17,269,525 15,079,506 (2,190,019) -12.7%| 15,642,147 -3.6%| 16,326,457 -7.6%
PUBLIC WORKS
0-Reclassification - - -
1-Salaries & Wages 1,701,151 1,590,176 (110,975) -6.5% 2,181,220 -27.1% 2,343,263 -32.1%
2-Personnel Benefits 553,161 552,456 (705) -0.1% 726,883 -24.0% 752,017 -26.5%
3-Supplies 180,409 150,539 (29,870) -16.6% 169,223 -11.0% 210,630 -28.5%
4-Services 1,084,292 978,454 (105,838) -9.8% 860,954 13.6% 1,016,556 -3.7%
5-Intergovernmental Svcs 20,000 19,721 (279) -1.4% 72,307 -72.7% 420,088 -95.3%
6-Capital Outlay 7,350 - (7,350) 0.0% 10,419 0.0% 36,186 0.0%
9-Interfund Payment for Svcs 79,411 81,563 2,152 2.7% 14,185 475.0% 45,033 81.1%
PUBLIC WORKS Total 3,625,774 3,372,910 (252,864) -7.0% 4,035,192 -16.4% 4,823,772 -30.1%
Total 2011 Preliminary Expenditures [$ 48,104,843 | $ 43,026,334 [ $ (5,078,509)] -10.6%]| $ 44,968,886 | -4.3%] $48,082,977 | -10.5%]
Dec 2009 - 2011 first close Exp Sum 30f3
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City of Lynnwood

Preliminary General Fund 2011 Revenues
For Year End 2011

2011 Actuals %
Budget As of 12/31/11 Difference Difference
Property Tax $ 8395403 |% 8,306,111 | $ (89,292) -1.1%
Retail Sales Tax 14,756,873 15,298,365 541,492 3.7%
Business Taxes
Admissions Tax 642,733 555,252 (87,481) -13.6%
Electric Utility 1,288,397 1,675,783 387,386 30.1%
Natural Gas 297,356 621,077 323,721 108.9%
Solid Waste Utility 390,266 419,349 29,083 7.5%
TV Cable Franchise Tax 421,396 455,655 34,259 8.1%
Cable Utility Tax 441,221 412,232 (28,989) -6.6%
Telephone/Pager Utility 1,803,237 1,483,295 (319,942) -17.7%
Water Utility Tax 181,639 203,416 21,777 12.0%
Sewer Utility Tax 397,574 437,078 39,504 9.9%
Storm Utility Tax 125,427 133,322 7,895 6.3%
Excise Taxes 158,635 165,329 6,694 4.2%
License & Permits
Business L&P/Head Tax 2,247,428 2,174,064 (73,364) -3.3%
Other Licenses 22,685 35,429 12,744 56.2%
Construction/Non Bus. Lic & Permits 867,404 776,895 (90,509) -10.4%
Grants 121,128 267,544 146,416 120.9%
State Revenues 935,349 916,689 (18,660) -2.0%
Intergov't Service Charges 460,509 498,280 37,771 8.2%
Interfund Service Charges 1,590,584 1,491,718 (98,866) -6.2%
Chgs. for Goods & Services
Culture & Recreation 1,848,699 1,589,090 (259,609) -14.0%
Economic Environment 273,581 406,743 133,162 48.7%
General Government 213,741 163,687 (50,054) -23.4%
Security Of Persons & Property 912,643 757,440 (155,203) -17.0%
Utilities & Environment 9,358 20,741 11,383 121.6%
Fines & Forfeits
Parking Infractions (Red Light) 2,838,952 2,223,637 (615,315) -21.7%
Fines and Penalties 2,636,732 1,831,058 (805,674) -30.6%
Misc Revenues
EMS Transfer 2,379,408 2,346,353 (33,055) -1.4%
Other Miscellaneous 1,781,053 1,107,291 (673,762) -37.8%

Total 2011 Preliminary Revenues $ 48,439,411 $ 46,772,924 $  (1,666,487) -3.4%



lhines
Text Box
Unaudited


	Stmt of Rev Exp for 09-11
	Sheet1

	Stmt of Rev Exp for SP-021312
	Stat of Rev Exp

	2011 YE Dept Exp
	Exp Sum

	Stmt of Rev Exp
	Stat of Rev Exp

	Stmt of Rev Exp for SP-021312.pdf
	Stat of Rev Exp

	2011 YE Revenues.pdf
	Mayor's Revenue Summary

	Stmt of Rev Exp final.pdf
	Sheet1




