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DATE: Tuesday, April 21, 2015
TO: Mayor Nicola Smith, Lynnwood City Council, Department Directors
FROM: Fran Harrigan, Financial/Accounting Supervisor

SUBJECT: 2015 First Quarter Review

Objective of the First Quarter Review

A B C
1 General Fund
2 Year to Date through March 31, 2015
4 Revenues Expenditures
5 Budget $ 8,647,498 $ 10,637,087
6 Actual 9,775,602 11,053,528
7 Inc / (Dec) $ 1,128,104 $ 416,441
8 Inc/ (Dec) % 13.0% 3.9%

The First Quarter Review provides an update to the Council and the citizens of Lynnwood on
the current state of the City’s finances. General Fund (GF) revenues and expenditures are
performing as prescribed in the 2015-2016 Adopted Budget.

Actual expenditures of $11,053,528 exceed actual revenues of $9,775,602, by $1,277,926.
This difference is primarily driven by changes in revenue policies in utility taxes and business
licenses, and impact on compensation increases effective in 2015.

Sales taxes of $2,170,033 was earned in 2014, but received in February 2015. This amount
is included in the 2015 year-to-date revenue but will be reversed in April.
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1
2 City of Lynnwood
3 Monthly Income Statement Summary - General Fund
4 2015-2016 Biennium
g
E Year to Date Monthly
Monthly Monthly
Revenue Revenue Expenditure Expenditure Revenue Monthly Expenditure Monthly
T Budget Year to Date Budget Year to Date Budget Revenue Budget Expenditure
g January-15| $ 2557124 | $ 4.034.027 $ 2849381 | $ 2781643 2557124 | $ 4.034.027 $ 2849381 | $ 2781643
9 February-15 4,671,004 6.273.783 6,465,794 6,364,024 2.113.881 2,239,756 3.616.413 3,582,381
0 March-15 8.647 498 9,775,602 10,637,087 11,053,528 3,976,493 3,501,819 4,171,293 4,689,504
n April-19 13,331,545 14,287,428 4,684,048 3.650,341
12 May-15 21,100,736 19.001.588 7.769.191 4.714.160
13 June-15 25,575,328 23,044,213 4,474 602 4,042.725
L July-15 29,708,316 26,939,085 4,132,977 3,894,772
1A August-19 33,357,946 31,491,779 3.649.630 4,552,694
& September-15 37.073.418 37,247 973 3.715.472 5,756,194
7 Dctober-15 41,926,187 40,847 461 4,852,769 3,599,488
1A Movember-15 48,943,156 45,966,944 7.016,969 5.119.483
19 December-19 53,324,242 51,478,707 4,381,086 5,511,763
20 January-16 55,100,304 53.847.197 1.776.062 2.368.490 -
A February-16 57.358.126 58,157,437 2,257,822 4,310,241
22 March-16 60,771,913 62,558,135 3.413.787 4,400,697
23 April-16 66,534,923 66,643,166 5.763.010 4,085,032
24 May-16 74,937,519 ¥1.731.357 8.402.596 5.088.191
25 June-16 78,160,002 76,168,523 3,222 483 4,437,166
26 July-16 82,172,537 80,086,302 4,012,534 3.917.779
27 August-16 85,844,580 84,158,225 3.672,043 4,071,923
28 September-16 89.462 916 88.499.163 3.618.337 4,340,938
29 Dctober-16 94,072 997 94,164,644 4,610,081 5.665,481
30 Movember-16 101,630,354 99,556,632 7,557 357 5.391,988
il December-16 104,955,538 104,088,370 3.325.184 4531738

** Budget Methodology —The city does not budget revenues on a monthly basis, therefore this budget data is based on actuals received and
expended during FY 2013. The YTD Revenues and Expenditures are running totals (additive of each month).

Monthly Income Statement - General Fund
January to March 2015
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$3,000,000 -
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REVENUES
A B c D E F G
1 City of Lynnwood
2 Revenue by Category Through March 2015
4
2015-2016 Actual Mar | Actual Mar | % Change | Actual Mar | % Change
5 Category Budget 2015 2014 2014 - 2015 2013 2013 - 2015
6 30-Fund Balance $ 1,663,493 |3 = 3 - 0.00%| $ - 0.00%
7 31-Taxes 67,302,453 4,802,509 2,434,874 97.24%| 2,699,350 77.91%
8 32-Licenses and Permits 8,674,497 2,402,599 1,901,986 26.32%| 2,132,646 12.66%
9 | 33-Intergovernmental Revenue 2,174,442 205,145 226,811 -9.55% 290,032 -29.27%
10 34-Charges for Services 11,749,173 1,223,303 741,549 64.97%| 1,049,088 16.61%
11 35-Fines and Forfeits 7,851,300 1,023,035 980,790 4.31% 960,426 6.52%
12 36-Miscellaneous Revenues 816,592 119,011 107,298 10.92% 102,552 16.05%
13 38-Non-Revenue - - - 0.00% - 0.00%
14 1 39-Other Financing Sources 4,723,588 - 15 0.00% 189,198 0.00%
15 Grand Total $ 104,955,538 $ 9,775,602 $ 6,393,323 52.90% $ 7,423,292 31.69%
16 '
17 Total without Fund Balance $ 103,292,045 3 9,775,602 $ 6,393,323 52.90% $ 7,423,292 31.69%
18
19  Franchise Fees on TV Cable was previously reported as Taxes. Itis currently reported
20 under Licenses and Permits. This is in compliance with the Washington State BARS (Budgeting,
21 Accounting, Reporting System). There are some other accounts affected but are immaterial.

$12,000,000

Year to Date Revenues - March
(Including Other Financing Sources)

$10,000,000

$9,775,602

$8,000,000
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$2,000,000
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$7,423,292

Actual Mar 2015

$6,393,323

Actual Mar 2014

Actual Mar 2013
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Utility Taxes and Business License Revenues

A B C D E F
1
2 City of Lynnwood
3 Utility Tax and General Business License Revenues Through March 2015
4

Actual Mar | Actual Mar | % Change | Actual Mar| % Change

5 |Category 2015 2014 2014 - 2015 2013 2013 - 2015
6 |Utility Taxes-Water,Sewer,Storm $ 260,010|% 164,163 58.39%| $ 213,517 21.77%
7 |General Business Licenses 3,091,541 1,708,613 80.94%| 1,924,138 60.67%
8 |Grand Total $ 3,351,551 § 1,872,776 78.96% $2,137,655 56.79%

Revenue Policy Change

The above chart shows the change in revenues caused by Ordinances 3043 and 3044 dated
12/11/13. These ordinances changed the Business License Fee from $85/employee to
$85/FTE (Ord. 3043) and reducing Water, Sewer, and Storm Utility Tax rates from 6% to 4%

(Ord. 3044).

On December 8, 2014, Ordinances 3103 and 3104 were passed. These ordinances reversed
the above ordinances. This is reflected in the Utility Taxes-Water, Sewer, and Storm.
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EXPENDITURES
A B C D E F G H
1 City of Lynnwood
2 2015 Year to Date Expenditures by Department through March
3 FY 2013 - 2015
4
2015-2016 2015 Actual | Actual thru | % Change | Actual thru | % Change
5 Department Budget As of 3/13/15| Mar 2014 |2014 -2015| Mar 2013 2013 - 2015
6 ADMINISTRATIVE SERVICES | $§ 5,600,092 |$ 570,518 | § 1,075,143 -46.94%| $ 737,210 -22.61%
7 INFORMATION TECHNOLOGY 4,225,109 631,899 - N.A. - N.A.
8 COMMUNITY DEVELOPMENT 4,289,970 351,729 349,580 0.61% 354,518 -0.79%
9 ECONOMIC DEVELOPMENT 1,183,435 103,593 119,883 -13.59% 63,886 62.15%
10 EXECUTIVE 1,271,661 75,641 69,507 8.83% 58,904 28.41%
11 FIRE 19,108,561 2,082,486 1,847,221 12.74% 1,810,423 15.03%
12 HUMAN RESOURCES 1,100,453 76,439 109,531 -30.21% 97,477 -21.58%
13 LEGAL 2,550,000 261,937 180,770 44.90% 159,329 64.40%
14 LEGISLATIVE 829,862 83,339 81,980 1.66% 86,424 -3.57%
15 MUNICIPAL COURT 2,602,743 247,972 238,385 4.02% 260,065 -4.65%
16 NON-DEPARTMENTAL 10,403,229 1,592,008 1,418,083 12.26%| 1,381,995 15.20%
17 PARKS & RECREATION 13,100,115 1,199,915 1,218,720 -1.54%| 1,104,548 8.63%
18 POLICE 32,503,169 3,197,833 3,127,898 2.24%| 3,124,055 2.36%
19 PUBLIC WORKS 5,319,971 578,219 585,762 -1.29% 767,517 -24.66%
20 Grand Total $104,088,370 $11,053,528 $10,422,463 6.05% $10,006,351 10.47%
Expenditures - March 2013, 2014, & 2015
12,000,000 $11,053,528
$10,422,463 $10,006,351
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
4
2015 Actual As of Actual thru Mar 2014  Actual thru Mar 2013
3/13/15
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Month of March Revenue and Expenditures
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MARCH REVENUES:
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A B C D E F G
City of Lynnwood
Revenues by Category March 2013-2015
2015-2016 | Actual Mar | Actual Mar | % Change | Actual Mar | % Change
Category Budget 2015 2014 2014 - 2015 2013 2013 - 2015
30-Fund Balance $ 1,663,493 % - $ - 0.00%| $ - 0.00%
31-Taxes 67,302,453 2,064,347 1,831,964 12.68%| 2,047,062 0.84%
32-Licenses and Permits 8,674,497 368,130 270,573 36.06% 192,613 91.12%
33-Intergovernmental Revenue 2,174,442 185,687 162,798 14.06% 254,229 -26.96%
34-Charges for Services 11,749,173 437,891 284,820 53.74% 364,506 20.13%
35-Fines and Forfeits 7,851,300 388,573 333,247 16.60% 331,888 17.08%
36-Miscellaneous Revenues 816,592 57,191 47 074 21.49% 34,055 67.94%
38-Non-Revenue - - - 0.00% 189,198 0.00%
39-Other Financing Sources 4,723,588 - 15 0.00% - 0.00%
Grand Total $ 104,955,538 $ 3,501,819 $2,930,491 19.50% $3,413,551 2.59%
Total without Fund Balance $ 103,292,045 $ 3,501,819 $2,930,401 19.50% $3,413,551 2.59%
Revenues
March 2013 - 2015
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$3,450,000 $3,413,551
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MARCH EXPENDITURES:

Bow N =

B c D E F G H
City of Lynnwood
Expenditures by Department for March
FY 2013 - 2015
2015-2016 Mar 2015 Mar 2014 % Change | Mar 2013 % Change
Department Budget Actual Actual 2014 - 2015 Actual 2013 - 2015
ADMINISTRATIVE SERVICES |$ 5,600,092 |$ 233899 |§ 357,432 -34.56%| $ 286,566 -18.38%
INFORMATION TECHNOLOGY 4,225,109 427 143 - n.a. - n.a.
COMMUNITY DEVELOPMENT 4,289,970 136,733 128,929 6.05% 143,216 -4.53%
ECONOMIC DEVELOPMENT 1,183,435 37,391 52,923 -29.35% 23,817 56.99%
EXECUTIVE 1,271,661 36,864 31,640 16.51% 21,028 75.31%
FIRE 19,108,561 748,059 659,025 13.51% 654,081 14.37%
HUMAN RESOURCES 1,100,453 30,503 46,911 -34.98% 35,442 -13.94%
LEGAL 2,550,000 127,821 100,970 26.59% 72,856 75.44%
LEGISLATIVE 829,862 29,028 29,460 -1.47% 30,057 -3.42%
MUNICIPAL COURT 2,602,743 96,946 86,489 12.09% 98,983 -2.06%
NON-DEPARTMENTAL 10,403,229 794 561 654,061 21.48% 590,871 34.47%
PARKS & RECREATION 13,100,115 516,696 542,611 -4.78% 438,808 17.75%
POLICE 32,503,169 1,250,303 1,217,732 2.67% 1,215,451 2.87%
PUBLIC WORKS 5,319,971 223,557 231,570 -3.46% 312,775 -28.52%
Grand Total $104,088,370 $ 4,689,504 $ 4,139,753 13.28% $ 3,923,951 19.51%
March Expenditures
$5,000,000 2
4,500,000

54,500, $4,139,753 $3,923,951

$4,000,000

$3,500,000

53,000,000

52,500,000

52,000,000

51,500,000

$1,000,000

$500,000
5
Mar 2015 Actual Mar 2014 Actual Mar 2013 Actual
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CASH

The cash position of the City is adequate to address our short term treasury needs. The
statement below represents the aggregate cash balance for all City operating and capital
funds.

A B

1

2

3 |City of Lunnwood

4

5 |Monthly Cash and Investment Reconciliation Report

5

7 |As of March 31. 2015

g

g

1

1 |Lynnwoodsz Main Account - US Bank [unreconciled] k3 2.,5065,921.95
12 | Lynnwood Municipal Court Acct a1.065.25
13 |Custodial Accounts 185737
14 |Cash in Bank ES 2,648,847 57
15

& LGIP 41.054,334.43
17 |LGIP - Rev Bonds ABE.940.04
18 LGIP - Transportation Benefit District 228438 46
19 |Investments 103,545,584
20 | Total Investments ES 4197531877
21

22 | Total Cash in Bank & Investments $ 44 524 166,34
23

24

25 | Other Cash

26

27 |Cash in Office h ES 10,000.00
28 | Advance Travel 3 15,000.00
29 |Police Investigation b 8,000.00
30

il

32 | Total ES 33.000.00
33

34 | Total of both columns $ 44 ER7 16634
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GENERAL FUND CASH:

A B E F G H
1 City of Lynnwood
2 General Fund Cash Position
3 March 31, 2015
4

Advance Travel Other Imprest Restricted Cash

5 |General Fund Cash Cash .11110.0000 11174.0000 Cash .11177.0000 .15110.0000 Total Cash
6
7 Balance as of 12/31/14 $ 5,989,618 | $ 15,000 | $ 18,000 | $ 88,254 | $ 6,110,872
8
9 Cash Receipts 4,158,854 4,158,854
10 Cash Disbursements (4,524,247) (4,524,247)
11 |Balance as of 1/31/15 $ 5,624,225 | $ 15,000 | $ 18,000 | $ 88,254 | $ 5,745,479
12
13 Cash Receipts 5,101,158 5,101,158
14 Cash Disbursements (3,968,730) (3,968,730)
15 |Balance as of 2/28/15 $ 6,756,653 | $ 15,000 | $ 18,000 | $ 88,254 | $ 6,877,907
16
17 Cash Receipts 3,687,524 3,687,524
18 Cash Disbursements (4,780,891) (4,780,891)
19 [Balance as of 3/31/15 $ 5,663,286 | $ 15,000 | $ 18,000 | $ 88,254 | $ 5,784,540
20| |
53 |Summary
54 |Cash Balance 12/31/14 3 5989618 | § 15,000 | $ 18,000 | § 88,254 | $ 6,110,872
55 Cash Receipts (Jan - Mar) 12,947 536 - - - $ 12,947,536
56 Cash Disbursements (Jan-Mar) (13,273,868) - - - $ (13,273,868)
57 Cash Balance 03/31/15 $ 5,663,286 | $ 15,000 | $ 18,000 | $ 88,254 | $ 5,784,540

The City’s cash receipts and disbursements were in line for the first quarter.

$6,000,000
$5,000,000
54,000,000
$3,000,000
$2,000,000
$1,000,000
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| 1| City of Lynnwood

| 2 | Schedule of Revenues

| 3 | March 31, 2015
4

2015-2016 Actual thru 2014 Actual thru | % Change Actual % Change

5 Category Budget 3/2015 Budget 3/2014 2014 - 2015 thru 3/2013 [ 2013 - 2015
6 |31-Taxes 0.0%
7 BUSINESS & EXCISE TAXES 13,119,811 1,088,230 | 7,033,631 1,070,665 1.6%| 1,092,618 -0.4%
9 GENERAL PROPERTY TAXES 17,705,385 298,551 | 8,604,265 208,865 42.9% 344,174 -13.3%
10 RETAIL SALES AND USE TAXES 36,477,257 3,415,728 | 16,972,135 1,155,344 195.6%| 1,262,558 170.5%
11 |31-Taxes Total 67,302,453 4,802,509 | 32,610,031 2,434,874 97.2%| 2,699,350 77.9%
12 |32-Licenses and Permits
13 BUSINESS LICENSES AND PERMITS 6,587,180 2,020,538 | 2,263,554 1,730,613 16.8%| 1,926,508 4.9%
14 NON-BUS LICENSES & PERMITS 2,087,317 382,061 789,454 171,373 122.9% 206,138 85.3%
15 |32-Licenses and Permits Total 8,674,497 2,402,599 | 3,053,008 1,901,986 26.3%| 2,132,646 12.7%
16 |33-Intergovernmental Revenue
17 DIRECT FEDERAL GRANTS 20,100 - - - 0.0% 51,604 0.0%
18 INDIRECT FEDERAL GRANTS 80,100 - 32,700 4,770 0.0% 4,433 0.0%
20 INTLCL GRNTS ENT IMP PYMTS 311,900 58,022 493,426 75,392 -23.0% 83,416 -30.4%
21 ST ENT IMPCT PYMTS & INLIEU T 1,180,169 144,784 438,155 144,829 0.0% 145,179 -0.3%
22 STATE GRANTS 82,400 2,339 - 1,820 28.5% 5,400 -56.7%
23 STATE SHARED REVENUES 499,773 - 490,845 - 0.0% - 0.0%
24 |33-Intergovernmental Revenue Total 2,174,442 205,145 | 1,455,126 226,811 -9.6% 290,032 -29.3%
25 |34-Charges for Services
26 CULTURE & RECREATION 5,095,207 526,728 | 2,189,698 523,597 0.6% 493,809 6.7%
27 ECONOMIC ENVIRONMENT 872,108 151,345 436,054 74,272 103.8% 85,191 77.7%
28 GENERAL GOVERNMENT 3,828,868 372,354 50,000 21,729 1613.6% 480 [ 77473.8%
29 INTRFND/INTERDEP SLS & SRVCES - - 1,716,917 4,107 0.0% 367,171 0.0%
30 SECURITY OF PERSONS & PROPERTY 1,952,990 172,876 863,000 117,844 46.7% 102,437 68.8%
33 |34-Charges for Services Total 11,749,173 1,223,303 | 5,255,669 741,549 65.0%| 1,049,088 16.6%
34 |35-Fines and Forfeits
35 CIVIL PARKING INFRACTION PENAL 4,000,000 587,362 [ 2,000,000 551,007 6.6% 516,362 13.8%
36 CRIMINAL COSTS 3,800,000 414,178 | 1,800,000 424,608 -2.5% 438,264 -5.5%
37 NON-CRT FINES, FORFEIT & PENAL 51,300 21,495 30,000 5,175 315.4% 5,800 270.6%
38 |35-Fines and Forfeits Total 7,851,300 1,023,035 | 3,830,000 980,790 4.3% 960,426 6.5%
39 |36-Miscellaneous Revenues
40 CONTRIB/DONATIONS FROM PRV SRC 95,572 9,575 22,100 17,031 -43.8% 9,890 -3.2%
41 INTEREST & OTHER EARNINGS 54,270 15,659 42,685 10,331 51.6% 4,153 277.1%
42 INTERFUND/INTERDEP MISC REVEN - 457 - 367 24.5% 710 -35.6%
43 OTHER 12,770 18,836 6,500 5,866 221.1% 10,399 81.1%
44 RENTS, LEASES & CONCESSIONS 653,980 74,484 240,550 73,703 1.1% 77,400 -3.8%
45 136-Miscellaneous Revenues Total 816,592 119,011 311,835 107,298 10.9% 102,552 16.0%
46 |38-Non-Revenue
47| JPROC LNG-TRM DBT-PROP FUNDS ON - - - - 0.0% - 0.0%
48 138-Non-Revenue Total - - - - 0.0% - 0.0%
49 |39-Other Financing Sources
50 OTHER - - - 15 0.0% 42 0.0%
51 DISPOSITION OF FIXED ASSETS - - - - 0.0% - 0.0%
52 OPERATING TRANSFERS-IN 4,723,588 - 3,870,010 - 0.0% 189,156 0.0%
53 |39-Other Financing Sources Total 4,723,588 - 3,870,010 15 0.0% 189,198 0.0%
54 |Grand Total 103,292,045 | *| 9,775,602 | 50,385,679 6,393,323 52.9%| 7,423,292 31L.7%
55

56 |« This amount does not include beginning fund balance of $1,663,493.
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A | B C | D | E F | G | H [ J K L
[ 1] City of Lynnwood
| 2 | General Fund Expenditure Forecast - Department Detail
| 3 MARCH 31, 2015 (IQ)
4
Difference
2015-2016
2015-2016 2015-2016 Budget v.
Biennial 03/31/15 03/31/15 Biennial 2015-2016 03/31/14 % Change 03/31/13 | % Change
5 |Department Budget 1Q Actual 1Q Target Difference Forecast Forecast 1Q Actual |[2014 -2015( 1Q Actual (2013 - 2015
6 I
7 |ADMINISTRATIVE SERVICES
| 8 | 1-Salaries & Wages $ 3,448,265 341,273 364,720 | $ (23,447) 3,226,581 | $  (221,684) 486,688 -29.9%| $ 473,271 -27.9%
| 9 | 2-Personnel Benefits 1,158,260 138,924 135,650 3,274 1,186,215 27,955 209,762 -33.8% 181,937 -23.6%
| 10| 3-Supplies 43,434 3,171 5,429 (2,258) 43,434 - 224,527 -98.6% 8,808 -64.0%
[ 11 | 4-Services 948,783 87,061 118,598 (31,537) 948,783 - 142,435 -38.9% 60,757 43.3%
[ 12 ] 5-Intergovernmental Svcs 1,000 89 125 (36) 1,000 - 31 187.1% 135 -34.1%
| 13| 6-Capital Outlay - - - - - - - 0.0% - 0.0%
| 14 | 8-Debt Service-Interest 350 - 44 (44) 350 - - 0.0% 602 0.0%
15 9-Interfund Payment for Svcs - - - - - - 11,700 0.0% 11,700 0.0%
16 |ADMINISTRATIVE SERVICES Total 5,600,092 570,518 624,566 (54,048) 5,406,363 (193,729) 1,075,143 -46.9% 737,210 -22.6%
25 |[INFORMATION TECHNOLOGY
| 26 | 1-Salaries & Wages $ 1,899,459 195,660 200,904 (5,244) 1,849,876 | $ (49,583) - 0.0%| $ - 0.0%
| 27 ] 2-Personnel Benefits 654,820 79,858 76,689 3,169 681,875 27,055 - 0.0% - 0.0%
| 28 | 3-Supplies 400,135 8,517 50,017 (41,500) 400,135 - - 0.0% - 0.0%
[ 29 | 4-Services 1,109,695 347,864 138,712 209,152 1,109,695 - - 0.0% - 0.0%
| 30 5-Intergovernmental Svcs - - - - - - - 0.0% - 0.0%
| 31| 6-Capital Outlay 161,000 - 20,125 (20,125) 161,000 - - 0.0% - 0.0%
| 32| 8-Debt Service-Interest - - - - - - - 0.0% - 0.0%
33 9-Interfund Payment for Svcs - - - - - - - 0.0% - 0.0%
34 [INFORMATION TECHNOLOGY 4,225,109 631,899 486,448 145,451 4,202,581 (22,528) - 0.0% - 0.0%
| 35 | COMMUNITY DEVELOPMENT
Ea 1-Salaries & Wages 2,423,233 218,380 256,303 (37,923) 2,064,684 (358,549) 219,176 -0.4% 223,028 -2.1%
| 37 2-Personnel Benefits 1,073,553 106,845 126,555 (19,710) 906,352 (167,201) 107,570 -0.7% 96,015 11.3%
| 38| 3-Supplies 95,500 2,697 11,938 (9,241) 95,500 - 2,183 23.5% 10,523 -74.4%
[ 39| 4-Services 697,684 23,807 87,211 (63,404) 697,684 - 12,335 93.0% 17,211 38.3%
40 9-Interfund Payment for Svcs - - - - - - 8,316 0.0% 7,741 0.0%
41 |COMMUNITY DEVELOPMENT Total 4,289,970 351,729 482,007 (130,278) 3,764,220 (525,750) 349,580 0.6% 354,518 -0.8%
| 42 |JECONOMIC DEVELOPMENT
| 43 | 1-Salaries & Wages 831,719 68,458 87,970 (19,512) 647,239 (184,480) 75,233 -9.0% 46,273 47.9%
| 44 | 2-Personnel Benefits 198,625 29,422 23,109 6,313 252,883 54,258 29,543 -0.4% 14,576 101.9%
| 45 | 3-Supplies 4,980 536 623 (87) 4,980 - 37 1348.6% 42 1176.2%
| 46 | 4-Services 148,111 5177 18,514 (13,337) 148,111 - 13,927 -62.8% 1,852 179.5%
47 9-Interfund Payment for Svcs - - - - - - 1,143 0.0% 1,143 0.0%
48 |[ECONOMIC DEVELOPMENT Total 1,183,435 103,593 130,216 (26,623) 1,053,214 (130,221) 119,883 -13.6% 63,886 62.2%
| 49 [EXECUTIVE
| 50 | 1-Salaries & Wages 727,200 47,559 76,915 (29,356) 449,649 (277,551) 46,365 2.6% 39,819 19.4%
| 51 2-Personnel Benefits 219,556 12,724 25,333 (12,609) 110,275 (109,281) 15,861 -19.8% 14,575 -12.7%
| 52 | 3-Supplies 11,000 855 1,375 (520) 11,000 - 1,507 -43.3% 137 524.1%
| 53| 4-Services 313,905 14,503 39,238 (24,735) 313,905 - 2,794 419.1% 3,483 316.4%
| 54 | 5-Intergovernmental Svcs - - - - - - 2,090 0.0% - 0.0%
55 9-Interfund Payment for Svcs - - - - - - 890 0.0% 890 0.0%
56 |EXECUTIVE Total 1,271,661 75,641 142,862 (67,221) 884,828 (386,833) 69,507 8.8% 58,904 28.4%
57
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6
| 58 | 1-Salaries & Wages 12,016,604 1,362,665 1,270,987 91,678 12,883,378 866,774 1,182,113 15.3% 1,141,910 19.3%
| 59| 2-Personnel Benefits 4,696,936 517,243 512,147 5,096 4,402,068 (294,868) 461,683 12.0% 438,640 17.9%
| 60 | 3-Supplies 461,351 19,057 57,669 (38,612) 461,351 - 27,447 -30.6% 58,406 -67.4%
| 61 4-Services 1,921,670 183,521 240,209 (56,688) 1,921,670 - 22,422 718.5% 32,254 469.0%
| 62 | 5-Intergovernmental Svcs 12,000 - 1,500 (1,500) 12,000 - 13,968 0.0% - 0.0%
[ 63] 6-Capital Outlay - - - - - - - 0.0% - 0.0%
64 9-Interfund Payment for Svcs - - - - - - 139,588 0.0% 139,213 0.0%
65 |FIRE Total 19,108,561 2,082,486 2,082,511 (25) 19,680,467 571,906 1,847,221 12.7% 1,810,423 15.0%
[ 66 [HUMAN RESOURCES
| 67 1-Salaries & Wages 719,797 49,842 76,132 (26,290) 471,233 (248,564) 67,049 -25.7% 66,267 -24.8%
| 68 | 2-Personnel Benefits 206,000 20,602 24,047 (3,445) 176,492 (29,508) 27,493 -25.1% 25,994 -20.7%
| 69 | 3-Supplies 19,145 305 2,393 (2,088) 19,145 - 575 -47.0% 280 8.9%
| 70| 4-Services 155,511 5,690 19,439 (13,749) 155,511 - 12,933 -56.0% 3,455 64.7%
71 9-Interfund Payment for Svcs - - - - - - 1,481 0.0% 1,481 0.0%
72 |JHUMAN RESOURCES Total 1,100,453 76,439 122,011 (45,572) 822,381 (278,072) 109,531 -30.2% 97,477 -21.6%
| 73 [LEGAL
| 74 | 4-Services 2,550,000 261,937 318,750 (56,813) 2,550,000 - 180,770 44.9% 159,329 64.4%
75 9-Interfund Payment for Svcs - - - - - - 0.0% - 0.0%
76 |LEGAL Total 2,550,000 261,937 318,750 (56,813) 2,550,000 - 180,770 44.9% 159,329 64.4%
| 77 |LEGISLATIVE
| 78 | 1-Salaries & Wages 368,099 45,207 38,933.55 6,273 213,706 (154,393) 43,992 2.8% 47,067 -4.0%
| 79 2-Personnel Benefits 303,081 35,112 37,885 (2,773) 280,896 (22,185) 31,889 10.1% 32,043 9.6%
| 80 | 3-Supplies 2,790 114 349 (235) 2,790 - 353 -67.7% 154 -26.0%
| 81 4-Services 155,892 2,906 19,487 (16,581) 155,892 - 4,744 -38.7% 6,158 -52.8%
82 9-Interfund Payment for Svcs - - - - - - 1,002 0.0% 1,002 0.0%
83 |LEGISLATIVE Total 829,862 83,339 96,654 (13,315) 653,284 (176,578) 81,980 1.7% 86,424 -3.6%
| 84 [MUNICIPAL COURT
| 85 1-Salaries & Wages 1,498,152 141,975 158,458 (16,483) 1,342,309 (155,843) 136,269 4.2% 148,142 -4.2%
| 86 | 2-Personnel Benefits 484,054 64,040 57,063 6,977 543,243 59,189 66,090 -3.1% 60,384 6.1%
| 87 3-Supplies 20,960 1,989 2,620 (631) 20,960 - 1,225 62.4% 9,079 -78.1%
| 88 | 4-Services 599,577 39,968 74,947 (34,979) 599,577 - 32,346 23.6% 40,005 -0.1%
89 9-Interfund Payment for Svcs - - - - - - 2,455 0.0% 2,455 0.0%
90 [MUNICIPAL COURT Total 2,602,743 247,972 293,088 (45,116) 2,506,089 (96,654) 238,385 4.0% 260,065 -4.6%
| 91 [NON-DEPARTMENTAL
| 92 | 0-Reclassification 3,896,712 449,435 412,152 37,283 3,896,712 - 465,593 -3.5% 463,124 -3.0%
| 93 | 1-Salaries & Wages 200,000 - 200,000 (200,000) 200,000 - - 0.0% - 0.0%
| 94 | 2-Personnel Benefits 1,688,447 202,021 211,056 (9,035) 1,688,447 - 236,879 -14.7% 208,258 -3.0%
| 95 | 4-Services 1,946,560 197,333 243,320 (45,987) 1,946,560 - 130,631 51.1% 38,338 414.7%
| 96 | 5-Intergovernmental Svcs 2,671,510 743,219 333,939 409,280 2,671,510 - 584,980 27.1% 672,275 10.6%
97 6-Capital Outlay - - - - - - - 0.0% - 0.0%
98 [NON-DEPARTMENTAL Total 10,403,229 1,592,008 1,400,467 191,541 10,403,229 - 1,418,083 12.3% 1,381,995 15.2%
| 105]PARKS & RECREATION
106 [1-Salaries & Wages 6,891,365 | 640,474 | 728,894 (88,420)] 6,055,391 | (835,974)] 619,315 | 3.4%] 615,179 | 4.1%
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107 2-Personnel Benefits 2,341,595 262,968 271,535 (8,567) 2,267,717 (73,878) 256,787 2.4% 231,091 13.8%
108 3-Supplies 693,756 41,531 86,720 (45,189) 693,756 - 41,940 -1.0% 64,860 -36.0%
109 4-Services 3,020,644 230,291 377,581 (147,290) 3,020,644 - 173,434 32.8% 132,072 74.4%
110 5-Intergovernmental Svcs 122,755 7,751 15,344 (7,593) 122,755 - 3,990 94.3% 5,279 46.8%
[111] 6-Capital Outlay 30,000 16,900 3,750 13,150 30,000 - 69,061 -75.5% 1,874 801.8%
112 9-Interfund Payment for Svcs - - - - - - 54,193 0.0% 54,193 0.0%
113|PARKS & RECREATION Total 13,100,115 1,199,915 1,483,824 (283,909) 12,190,263 (909,852) 1,218,720 -1.5% 1,104,548 8.6%
114[POLICE
[115] 1-Salaries & Wages 18,304,316 1,930,339 1,936,033 (5,694) 18,250,478 (53,838) 1,883,903 2.5% 1,881,398 2.6%
116 2-Personnel Benefits 6,514,418 744,688 764,191 (19,503) 6,348,160 (166,258) 691,956 7.6% 670,750 11.0%
[117] 3-Supplies 814,872 54,254 101,859 (47,605) 814,872 - 81,280 -33.3% 50,844 6.7%
[118] 4-Services 5,102,563 419,912 637,820 (217,908) 5,102,563 - 194,235 116.2% 187,920 123.5%
[119] 5-Intergovernmental Svcs 1,767,000 48,640 220,875 (172,235) 1,767,000 - 41,357 17.6% 97,976 -50.4%
120 9-Interfund Payment for Svcs - - - - - - 235,167 0.0% 235,167 0.0%
121|POLICE Total 32,503,169 3,197,833 3,660,779 (462,946) 32,283,073 (220,096) 3,127,898 2.2% 3,124,055 2.4%
| 123]|PUBLIC WORKS
124 0-Reclassification - - -
125 1-Salaries & Wages 3,166,392 322,147 334,907 (12,760) 3,045,753 (120,639) 331,349 -2.8% 316,007 1.9%
| 126 2-Personnel Benefits 1,067,513 141,567 124,406 17,161 1,214,766 147,253 147,050 -3.7% 133,861 5.8%
[127] 3-Supplies 312,513 52,309 39,064 13,245 312,513 - 22,432 133.2% 15,566 236.0%
128 4-Services 773,553 62,196 96,694 (34,498) 773,553 - 64,131 -3.0% 245,125 -74.6%
129 5-Intergovernmental Svcs - - - - - - - 0.0% - 0.0%
130 6-Capital Outlay - - - - - - - 0.0% 36,032 0.0%
131 9-Interfund Payment for Svcs - - - - - - 20,800 0.0% 20,926 0.0%
132|PUBLIC WORKS Total 5,319,971 578,219 595,071 (16,852) 5,346,586 26,615 585,762 -1.3% 767,517 -24.7%
133
134|Grand Totals $104,088,370 $11,053,528 $11,919,254 $ (865,726) $101,746,578 $ (2,341,792) $10,422,463 6.1% $10,006,351 10.5%
[135]
[136]
[137]
138 2015-2016 Biennial Expenditure Forecast
| Projected
139 Forecast Budget Difference
[ 140] Low Forecast $ 96,659,249 | $104,088,370 | $ 7,429,121
[141] Mid Forecast $101,746,578 | $104,088,370 | $ 2,341,792
142 High Forecast $110,395,037 | $104,088,370 | $ (6,306,667)
143
[144]Note: Effective in 2015, Information Technology is a stand-alone department, and no longer part of Administrative Services Department.
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City of Lynnwood

Year to Date Fund Balance Report
Final Quarter Ending 3/31/15 (Close: Apr. 12, 2015)

Balance
01/31/15 - 2015 YTD 2015 YTD Ending

Fund (Note 1) Revenue Expenditure Balance
11 General M2 $ 15,063,850 | $ 9,775,602 | $ 11,053,528 | $ 13,785,924
20 Econ Dev Infrastructure 323,578 - - $ 323,578
98 Revenue Stabilization Fund 5,814,864 - - $ 5,814,864
99 Program Development Fund 65,555 - - $ 65,555
101 Stadium 753,590 139,690 184,493 | $ 708,787
104 Drug Enforcement 441,087 - 1,897 | $ 439,190
105 Criminal Justice 1,697,233 104,978 6,229 | $ 1,795,982
110 Transportation Impact Fee 595,165 100 - $ 595,265
111 Street 107,183 252,622 384,780 | $ (24,975)
112 Arterial Street 49 - - $ 49
114 Cum. Parks 130,272 7,969 - $ 138,241
116 Cum. Art 22,511 - - $ 22,511
119 Cum. Aid Car 15,707 - - $ 15,707
120 EMS 191,245 32,644 - $ 223,889
121 Tree Fund Reserve 90,621 258 30,873 1 % 60,006
128 Path and Trails 479,472 - - $ 479,472
144 Solid Waste 71,054 (3,989) - $ 67,065
150 Transportation Bene Dist-TBD 69,921 82,639 103 | $ 152,457
202 Limited Tax GO Ref BDS 56,134 86,663 - $ 142,797
215 800 MHz Debt Service 27,308 35,245 - $ 62,553
217 Energy Conservation 11,668 - - $ 11,668
223 Rec Ctr 2012 LTGO Bonds 216,576 327,528 - $ 544,104
2xx LID Funds 88,192 449,436 - $ 537,628
224 LID Guaranty 504,377 - - $ 504,377
330 Real Estate Excise Tax-(2) 357,864 104,145 - $ 462,009
331 Real Estate Excise Tax 1,126,006 104,145 489,267 | $ 740,884
333 Capital Develop Plan 772,542 - 119,263 | $ 653,279
411 WS Utility M2 53,468,513 4,678,715 3,773,958 | $ 54,373,270
460 Golf Course 2,796,116 168,595 217500 | $ 2,747,211
510 ER&R M3 10,093,002 692,536 641,551 | $ 10,143,987
512 Central Stores 40,498 - - $ 40,498
515 Self Insurance (131,957) 115,772 569,871 | $ (586,056)
519 Res. Retire 49,025 - - $ 49,025

Total $ 95,489,668 $ 17,155,293 $ 17,473,313 | $ 95,171,648

Note 1 -- Beginning fund balances have been tentatively adjusted to reflect 2014 DRAFT year-end financial closing.

This balance will match with our CAFR fund balance once it is finalized.
Note 2 -- WS Utility Fund (411) includes Funds 411, 417,419,440 and 441.
Note 3 -- Equipment Rental (510) includes funds 510; 511; and 513.
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