
 
 

 
 

 
              

DATE:   Thursday, July 16, 2015 

TO:    Mayor Nicola Smith, Lynnwood City Council, Department Directors 

FROM:   Sonja Springer, Finance Director 
Fran Harrigan, Finance/Budget Supervisor 

SUBJECT: June 2015 General Fund Report – Second Quarter 
 
Year-to-Date 
 
 

 
 
 

General fund actual revenues through June 2015 are $25,887,884 or 24.67% of the Adopted 
2015-2016 Budget.   
 
General fund actual expenditures are $24,038,310 or 23.09% of the Adopted 2015-2016 
Budget. 
 
Beginning in June 2015, the City began accruing Sales Tax and Property Tax revenues for 
the month the revenue was earned, not received.  As a result the 2015 revenues are higher 
than the same period in 2014 when cash basis reporting was used. 
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** Budget Methodology –The city budget is on a biennial basis for 2015-2016, and we do not budget revenues and expenses on a monthly 
basis.   
NOTE:  The monthly amounts have been updated to reflect the true Monthly Revenue and Expenditures. 
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EXPENDITURES 
 

 
 
 
Note : We are presenting our biennial budgets for our financial reports.  
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A B C D E G H J

 2015-2016 
Budget 

 Actual thru 
6/2015 

 % of 
Budget 

 Actual thru 
6/2014 

  Actual thru 
6/2013 

31-Taxes
BUSINESS & EXCISE TAXES 13,119,811    2,805,501    21.38% 2,719,851    2,981,760   
GENERAL PROPERTY TAXES 17,705,385    4,769,500    26.94% 4,695,100    4,630,428   
RETAIL SALES AND USE TAXES 36,477,257    8,445,813    23.15% 5,343,881    5,297,466   

31-Taxes Total 67,302,453    16,020,814  23.80% 12,758,832  12,909,654 
32-Licenses and Permits

BUSINESS LICENSES AND PERMITS 6,576,303      2,246,859    34.17% 1,924,190    2,024,059   
NON-BUS LICENSES & PERMITS 2,098,194      711,142       33.89% 510,861       496,156      

32-Licenses and Permits Total 8,674,497      2,958,001    34.10% 2,435,051    2,520,215   
33-Intergovernmental Revenue

DIRECT FEDERAL GRANTS 20,100           - 0.00% - 134,274      
INDIRECT FEDERAL GRANTS 80,100           - 0.00% - 14,711        
INTLCL GRNTS ENT IMP PYMTS 311,900         137,350       44.04% 140,211       87,076        
ST ENT IMPCT PYMTS & IN LIEU T 1,180,169      311,916       26.43% 302,008       290,576      
STATE GRANTS 82,400           16,291         19.77% 20,470         100,316      
STATE SHARED REVENUES 499,773         - 0.00% - -              

33-Intergovernmental Revenue Total 2,174,442      465,557       21.41% 462,689       626,953      
34-Charges for Services

CULTURE & RECREATION 5,095,207      1,221,175    23.97% 1,197,605    1,146,969   
ECONOMIC ENVIRONMENT 872,108         223,601       25.64% 179,064       270,024      
GENERAL GOVERNMENT 3,828,868      748,348       19.54% 691,901       960             
INTRFND/INTERDEP SLS & SRVCES - - 0.00% - 731,286      
SECURITY OF PERSONS & PROPERTY 1,952,990 568,426 29.11% 417,341 347,330 
UTILITIES & ENVIRONMENT - - 0.00% - 39,764        

34-Charges for Services Total 11,749,173    2,761,550    23.50% 2,485,911    2,536,333   
35-Fines and Forfeits

CIVIL PARKING INFRACTION PENAL 4,000,000      1,281,870    32.05% 1,110,737    769,379      
CRIMINAL COSTS 3,800,000      823,730       21.68% 803,014       1,131,640   
NON-CRT FINES, FORFEIT & PENAL 51,300           36,808         71.75% 30,287         11,300        

35-Fines and Forfeits Total 7,851,300      2,142,408    27.29% 1,944,038    1,912,319   
36-Miscellaneous Revenues

CONTRIB/DONATIONS FROM PRV SRC 95,572           18,773         19.64% 41,218         15,792        
INTEREST & OTHER EARNINGS 54,270           32,772         60.39% 20,050         10,485        
INTERFUND/INTERDEP MISC REVEN - 954 0.00% 367 1,159          
OTHER 12,770           36,500         285.83% 13,973         26,560        
RENTS, LEASES & CONCESSIONS 653,980         155,565       23.79% 160,005       160,697      

36-Miscellaneous Revenues Total 816,592         244,564       29.95% 235,613       214,693      
38-Non-Revenue

PROC LNG-TRM DBT-PROP FUNDS ON - - 0.00% - -              
38-Non-Revenue Total - -              0.00% -              -              
39-Other Financing Sources

OTHER - 2,703           0.00% 15 1,540          
DISPOSITION OF FIXED ASSETS - 500 0.00% - -              
OPERATING TRANSFERS-IN 4,723,588      1,291,787    27.35% 1,006,449    1,232,994   

39-Other Financing Sources Total 4,723,588      1,294,990    27.42% 1,006,464    1,234,534   
Grand Total 103,292,045  * 25,887,884  25.06% 21,328,598  21,954,701 

* This amount does not include beginning fund balance of $1,663,493.

City of Lynnwood
Schedule of Revenues

June 30, 2015

Category
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A B C D E F G H

 2015-2016 
Biennial 
Budget 

 Actual thru 
06/30/15 

 % of 
Budget 

 Actual thru 
06/30/14 

 % Change 
2014 - 
2015 

 Actual thru 
06/30/13 

ADMINISTRATIVE SERVICES
1-Salaries & Wages 3,448,265$     795,914$      23.08% 1,194,148$    -33.3% 1,079,328$     
2-Personnel Benefits 1,158,260 292,614 25.26% 463,839         -36.9% 388,030          
3-Supplies 43,434 11,576 26.65% 299,887         -96.1% 44,058            
4-Services 948,783 214,164 22.57% 533,743         -59.9% 349,367          
5-Intergovernmental Svcs 1,000 267 26.70% 170 57.1% 1,083              
6-Capital Outlay - - 0.00% - 0.0% 3,451              
8-Debt Service-Interest 350 - 0.00% 302 0.0% 602 
9-Interfund Payment for Svcs - - 0.00% - 0.0% 23,400            

ADMINISTRATIVE SERVICES Tota 5,600,092 1,314,535 23.47% 2,492,089      -47.3% 1,889,318       
INFORMATION TECHNOLOGY

1-Salaries & Wages 1,899,459$     511,107$      26.91% -$               0.0% -$  
2-Personnel Benefits 654,820 181,613 27.73% - 0.0% - 
3-Supplies 400,135 33,817 8.45% - 0.0% - 
4-Services 1,109,695 496,116 44.71% - 0.0% - 
6-Capital Outlay 161,000 15,985 9.93% - 0.0% - 

INFORMATION TECHNOLOGY 4,225,109 1,238,638 29.32% - 0.0% - 
COMMUNITY DEVELOPMENT

1-Salaries & Wages 2,423,233 517,179 21.34% 510,688         1.3% 507,593          
2-Personnel Benefits 1,073,553 225,577 21.01% 226,186         -0.3% 202,942          
3-Supplies 95,500 5,169 5.41% 9,121             -43.3% 12,859            
4-Services 697,684 52,881 7.58% 61,723           -14.3% 39,737            
9-Interfund Payment for Svcs - - 0.00% - 0.0% 16,632            

COMMUNITY DEVELOPMENT Tota 4,289,970       800,806 18.67% 807,718         -0.9% 779,764          
ECONOMIC DEVELOPMENT

1-Salaries & Wages 831,719 162,227 19.51% 170,838         -5.0% 106,227          
2-Personnel Benefits 198,625 61,274 30.85% 62,456           -1.9% 30,961            
3-Supplies 4,980 911 18.29% 805 13.2% 413 
4-Services 148,111 14,987 10.12% 29,813           -49.7% 4,336              
9-Interfund Payment for Svcs - - 0.00% - 0.0% 2,286              

ECONOMIC DEVELOPMENT Total 1,183,435 239,399 20.23% 263,912         -9.3% 144,223          
EXECUTIVE

1-Salaries & Wages 727,200 113,606 15.62% 108,021         5.2% 98,213            
2-Personnel Benefits 219,556 28,706 13.07% 32,784           -12.4% 33,653            
3-Supplies 11,000 2,875 26.14% 2,786             3.2% 589 
4-Services 313,905 34,658 11.04% 9,670             258.4% 5,485              
5-Intergovernmental Svcs - 3,982 0.00% 3,910             1.8% 1,614              
9-Interfund Payment for Svcs - - 0.00% - 0.0% 1,779              

EXECUTIVE Total 1,271,661 183,827 14.46% 157,171         17.0% 141,334          

City of Lynnwood
General Fund Expenditure Forecast - Department Detail

30-Jun-15

Department
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 2015-2016 
Biennial 
Budget 

 Actual thru 
06/30/15 

 % of 
Budget 

 Actual thru 
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 % Change 
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City of Lynnwood
General Fund Expenditure Forecast - Department Detail

30-Jun-15

Department
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FIRE
1-Salaries & Wages 12,016,604 3,027,773 25.20% 2,691,256      12.5% 2,561,620       
2-Personnel Benefits 4,696,936 1,074,991 22.89% 1,214,036      -11.5% 914,775          
3-Supplies 461,351 57,028 12.36% 171,709         -66.8% 82,065            
4-Services 1,921,670 429,741 22.36% 347,348         23.7% 82,161            
5-Intergovernmental Svcs 12,000 - 0.00% 13,969           0.0% 4,644              
9-Interfund Payment for Svcs - - 0.00% - 0.0% 279,177          

FIRE Total 19,108,561 4,589,533 24.02% 4,438,318      3.4% 3,924,441       
HUMAN RESOURCES

1-Salaries & Wages 719,797 138,054 19.18% 152,362         -9.4% 153,304          
2-Personnel Benefits 206,000 45,866 22.27% 58,376           -21.4% 55,059            
3-Supplies 19,145 1,903 9.94% 1,150             65.5% 743 
4-Services 155,511 24,269 15.61% 44,445           -45.4% 13,966            
9-Interfund Payment for Svcs - - 0.00% - 0.0% 2,961              

HUMAN RESOURCES Total 1,100,453 210,092 19.09% 256,333         -18.0% 226,033          
LEGAL

4-Services 2,550,000 573,047 22.47% 508,173         12.8% 502,983          
LEGAL Total 2,550,000 573,047 22.47% 508,173         12.8% 502,983          
LEGISLATIVE

1-Salaries & Wages 368,099 93,255 25.33% 92,809           0.5% 94,221            
2-Personnel Benefits 303,081 70,976 23.42% 66,868           6.1% 64,436            
3-Supplies 2,790 3,933 140.97% 504 680.4% 453 
4-Services 155,892 10,061 6.45% 14,543           -30.8% 12,662            
9-Interfund Payment for Svcs - - 0.00% - 0.0% 2,004              

LEGISLATIVE Total 829,862 178,225 21.48% 174,724         2.0% 173,777          
MUNICIPAL COURT

1-Salaries & Wages 1,498,152 342,155 22.84% 311,571         9.8% 337,932          
2-Personnel Benefits 484,054 135,184 27.93% 134,550         0.5% 133,155          
3-Supplies 20,960 4,761 22.71% 3,751             26.9% 11,393            
4-Services 599,577 105,534 17.60% 99,782           5.8% 101,996          
9-Interfund Payment for Svcs - - 0.00% - 0.0% 4,910              

MUNICIPAL COURT Total 2,602,743 587,634 22.58% 549,654         6.9% 589,385          
NON-DEPARTMENTAL

0-Reclassification 3,896,712 898,871 23.07% 925,739         -2.9% 771,282          
1-Salaries & Wages 200,000 - 0.00% 38,545           0.0% - 
2-Personnel Benefits 1,688,447 399,072 23.64% 13,760           2800.2% 399,126          
4-Services 1,946,560 317,962 16.33% 339,632         -6.4% 51,602            
5-Intergovernmental Svcs 2,671,510 1,007,162 37.70% 950,252         6.0% 912,442          

NON-DEPARTMENTAL Total 10,403,229 2,623,067 25.21% 2,267,928      15.7% 2,134,452       
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General Fund Expenditure Forecast - Department Detail

30-Jun-15

Department

105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
124
125
126
127
128
129
131
132
133
134
135
136
137
138

145

PARKS & RECREATION
1-Salaries & Wages 6,891,365       1,550,301     22.50% 1,504,828      3.0% 1,465,848       
2-Personnel Benefits 2,341,595       568,770        24.29% 556,733         2.2% 504,100          
3-Supplies 693,756          105,813        15.25% 117,096         -9.6% 119,365          
4-Services 3,020,644       616,130        20.40% 608,286         1.3% 336,957          
5-Intergovernmental Svcs 122,755          16,917          13.78% 15,147           11.7% 18,741            
6-Capital Outlay 30,000            17,800          59.33% 117,708         -84.9% 1,949              
9-Interfund Payment for Svcs -                  -                0.00% -                 0.0% 108,386          

PARKS & RECREATION Total 13,100,115     2,875,732     21.95% 2,919,798      -1.5% 2,555,345       
POLICE

1-Salaries & Wages 18,304,316     4,398,546     24.03% 4,286,803      2.6% 4,147,288       
2-Personnel Benefits 6,514,418       1,575,640     24.19% 1,690,827      -6.8% 1,401,741       
3-Supplies 814,872          140,991        17.30% 160,595         -12.2% 136,861          
4-Services 5,102,563       916,246        17.96% 816,926         12.2% 453,108          
5-Intergovernmental Svcs 1,767,000       322,261        18.24% 143,272         124.9% 320,834          
6-Capital Outlay -                  -                0.00% 15,713           0.0% -                  
9-Interfund Payment for Svcs -                  -                0.00% -                 0.0% 470,334          

POLICE Total 32,503,169     7,353,684     22.62% 7,114,136      3.4% 6,930,165       
PUBLIC WORKS

0-Reclassification -                0.00% -                 -                  
1-Salaries & Wages 3,166,392       734,111        23.18% 766,990         -4.3% 721,345          
2-Personnel Benefits 1,067,513       303,124        28.40% 306,389         -1.1% 282,118          
3-Supplies 312,513          74,512          23.84% 56,592           31.7% 28,881            
4-Services 773,553          137,840        17.82% 145,886         -5.5% 500,122          
6-Capital Outlay -                  20,504          0.00% -                 0.0% 112,469          
9-Interfund Payment for Svcs -                  -                0.00% -                 0.0% 41,726            

PUBLIC WORKS Total 5,319,971       1,270,091     23.87% 1,275,857      -0.5% 1,686,660       

Grand Totals 104,088,370$ 24,038,310$ 23.09% 23,225,811$  3.5% 21,677,880$   

Note:  Effective in 2015, Information Technology is a stand-alone department, and no longer part of Administrative Services 
Department.
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A B D E F
City of Lynnwood

Fund

 Balance 
01/01/15 - 
(Note 1)  

 2015 YTD 
Revenue 

 2015 YTD 
Expenditure 

 Ending 
Balance 

 11 General (Note 2) 15,301,066$   25,887,884$     24,038,310$       17,150,640$   
 20 Econ Dev Infrastructure 323,578          341,732            - 665,310          
 98 Revenue Stabilization Fund 5,814,864       - - 5,814,864       
 99 Program Development Fund 65,627            - - 65,627            
101 Convention Center Fund 751,831          248,231            372,185              627,877          
104 Drug Enforcement 441,540          12,534              65,258 388,816          
105 Criminal Justice 1,698,793       229,359            37,969 1,890,183       
110 Transportation Impact Fee 595,818          41,718              - 637,536          
111 Street 109,052          879,219            889,092              99,179            
112 Arterial Street - - - - 
114 Cum. Parks 130,399          8,042 - 138,441          
116 Cum. Art 22,537            - 2,121 20,416            
119 Cum. Aid Car 15,723            - - 15,723            
120 EMS 76,083            1,181,223         1,188,524           68,782            
121 Tree Fund Reserve 90,622            8,243 34,646 64,219            
128 Path and Trails 478,852          - (619) 479,471          
144 Solid Waste 71,054            8,574 8,574 71,054            
150 Transportation Bene Dist-TBD 108,155          227,484            22,831 312,808          
201 2001 GO Refunding Bonds 15,292            - - 15,292            
202 Limited Tax GO Ref BDS 28,887            173,325            18,325 183,887          
215 800 MHz Debt Service 11,748            70,489              14,136 68,101            
217 Energy Conservation - - - - 
223 Rec Ctr 2012 LTGO Bonds 109,176          655,056            442,556              321,676          
2xx LID Funds (932,813)         2,502 - (930,311)         
224 LID Guaranty 504,881          - - 504,881          
330 Real Estate Excise Tax-(2) 357,801          272,972            - 630,773          
331 Real Estate Excise Tax 1,126,487       272,971            489,267              910,191          
333 Capital Develop Plan 773,347          - 269,263              504,084          
411 WS Utility (Note 2) 53,468,513     9,734,316         8,422,175           54,780,654     
460 Golf Course 2,878,132       625,722            538,195              2,965,659       
510 ER&R (Note 3) 9,868,226       1,391,548         1,709,944           9,549,830       
512 Central Stores - - - - 
515 Self Insurance 82,827            234,334            664,990              (347,829)         
519 Res. Retire  49,088            - - 49,088            

Total 94,518,033$   42,507,478$     39,227,742$       97,797,769$   

Note 1 -- Beginning fund balances have been updated to reflect 2014 Unaudited year-end financial closing. 
   This balance will match with our CAFR fund balance once it is finalized.
Note 2 -- WS Utility Fund (411) includes Funds 411, 417,419,440 and 441. 
Note 3 -- Equipment Rental (510) includes funds 510; 511; and 513.

Year to Date Fund Balance Report
Second Quarter Ending 6/30/15
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