
 

 
 

 
 

              
DATE:   Monday, May 16, 2016 

TO:   Mayor Nicola Smith 

Lynnwood City Council 

Finance Committee  

Department Directors 

FROM:   Sonja Springer, Finance Director 
Marilou Moore, Budget Coordinator 
 

SUBJECT: Unaudited December 2015 Financial Summary 

 

TABLE 1:  Year-to-Date Revenue and Expenditure Performance - General Fund 
 

 
 

At the end of 2015, which represents 50% of the 2015-2016 Biennial Budget, revenues are over 50% 
and expenditures are under 50% of the revised budget.  
 
General Fund actual revenues through December 2015 are $53,599,454 or 51.34% of the Adopted 
2015-2016 Budget.  The actual revenue reported above is net of the transfer made to the Economic 
Development Fund (EDIP) which totaled to $1,704,300 primarily from construction sales tax, building 
permits and plan check fees in 2015. 
 
General Fund actual expenditures are $53,701,235 or 49.21% of the Adopted 2015-2016 Budget. 
 
Expenditures in 2014 were higher than in 2015, due primarily to the transfer of $3.8 million to the 
Revenue Stabilization Fund. 
 
At the end of 2015, the City’s General Fund Ending Fund balance is $11.6 million and the Ending 
Fund balance of the EDIF Fund is $1.95 million. 
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The 2015-2016 General Fund Original Budget and Amendments are provided in Table 2, as follows:    
 

 
 
The 2015-2016 General Fund Expenditure Budget includes budget amendments that were approved 
to date in 2015.  In Table 3, details are itemized, as follows:  
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TABLE 4:  Monthly Revenue and Income Summary – General Fund 

 

  
** Budget Methodology –The city budget is on a biennial basis for 2015-2016, revenues and expenses are not budgeted on a monthly basis.   
 
 

Chart 1: Month-to-Month Revenue and Expenditure Performance – General Fund 
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Table 5:  Change in the General Fund’s Beginning Fund Balance From 2014 to 2015  
 
 

 
 

                                 The fund balances above match with the City’s CAFR.  This table will be used 
for the ‘Revenue Report by Category Through December 2015’ on page 5. 

 
 

Table 6:  Change in the General Fund’s Fund Balance in 2015 
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TABLE 7:  REVENUES – General Fund 
 

 
 

 

 

 
Chart 2: General Fund’s Comparative Year-To-Date Revenues from 2013 – 2015 
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TABLE 8:  REVENUE FINANCIAL FOCUS – General Fund & EDIF FOR 2014 & 2015 
 

 
 
 
 
TABLE 9:  CHANGES IN FUND BALANCE FOR 2015 - EDIF 
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TABLE 10:  DETAILED TAX REVENUE INFORMATION: 
 

 
 
In an effort to consolidate funds, effective in 2015 all property taxes are recorded in the General Fund 011, and 
are appropriately designated between General Property Tax and EMS Property Tax.  Previously, the EMS 
property tax revenue was recorded in a separate Special Revenue Fund, which in turn, was transferred back to 
the General Fund. 
 
Utility tax revenues– water, sewer, storm and solid waste are higher as they reflect the higher usage of water 
during the summer months of 2015 and an adjustment to the utility tax rates.   
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TABLE 11: ACTUAL HISTORICAL SALES TAX COLLECTION 
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Report on Year-To-Date Sales Tax Earned for the month of December 2015, Cash 
Received in February 2016 (Cash Basis) 
 

 
Table 12:  2014 & 2015 Year-To-Date Sales Tax Collection By Category on a Cash Basis    
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Chart 3:  2015 Year-To-Date Sales Tax Collection on a Cash Basis in a Pie Chart 
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TABLE 13:  EXPENDITURES – General Fund 
 

 
 
Note: We are presenting our biennial budgets for our financial reports.  

 

Chart 4: General Fund Comparative Year-To-Date Expenditures from 2013 - 2015 
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TABLE 14:  General Fund 2015 Year-To-Date Expenditure Categories  
Through December 

 
 

 
 
TABLE 15:  2015 Legal Department Expense Information 
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TABLE 16:  CASH AND INVESTMENT – CITY OF LYNNWOOD 
 

 
 

In October 2015, the City issued a 2015 revenue bond of $24.0 million and the remaining bond 
proceeds are currently included in the $71.0 million shown above for cash and investments ending 
December 2015. 
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TABLE 17:  INVESTMENT PORTFOLIO 
 
The City began investing in other investment options that will assist us in generating a higher 
investment return.  
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2015-2016 2015 Percentage

 Budget  Actuals Of Budget

OPERATING REVENUES

  Storm Drainage Services 5,438,634$                3,106,622$                   57.12%

  Water Service 9,597,600                  5,712,145                     59.52%

  Sewer Service 18,235,766                9,464,678                     51.90%

  Investment Interest 26,500                       15,638                          59.01%

  Special Assessments - Capital -                                 12,000                          -                                   

  Capital Contributions - Water Meters -                                 108,175                        -                                   

  Other Revenues -                                 524                               -                                   

Total Operating Revenue 33,298,500                18,419,782                   55.32%

EXPENDITURES & OTHER USES

OPERATING EXPENDITURES

  Repairs and Maintenance - All Utilities 1,760,467                  753,933                        42.83%

   STORM

  Storm Administration 1,190,606                  869,773                        73.05%

  Storm Utility Engineering 300,000                     251,184                        83.73%

  NPDES Compliance 439,900                     93,673                          21.29%

  Storm Customer Service 859,886                     390,599                        45.42%

  Storm Debt Service Costs 903,926                     360,137                        39.84%

     Total Storm Operations 3,694,318                  1,965,366                     53.20%

  WATER

  Water  Administration 2,554,343                  1,461,424                     57.21%

  Water Utility Operations 1,627,761                  956,071                        58.74%

  Water Customer Service 289,638                     92,111                          31.80%

  Water Supply & Operations 4,426,000                  1,981,315                     44.77%

   Water Debt Service Costs 159,827                     115,746                        72.42%

     Total Water Operations 9,057,569                  4,606,667                     50.86%

  SEWER

  Sewer Administration 2,269,336                  3,155,902                     139.07%

  Sewer Utility Operations 1,832,636                  1,122,627                     61.26%

  Sewer General Operations 6,671,773                  3,374,666                     50.58%

  Sewer Debt Service Costs 2,133,304                  882,389                        41.36%

     Total Sewer Operations 12,907,049                8,535,584                     66.13%

Total Operating Expenditures 27,419,403$              15,861,550$                 57.85%

   Operating Revenues over (under)

      Operating Expenditures 5,879,097$                2,558,232$                   

OTHER FINANCING SOURCES

  State Grant Department of Ecology 120,000                     -                                    

   Revenue Bond Proceeds 33,000,000                24,075,000                   72.95%

Other Financing Sources 33,120,000                24,075,000                   72.69%

TOTAL REVENUES & OTHER SOURCES 66,418,500$              42,494,782$                 63.98%

CONSTRUCTION PROJECTS:

   Storm Utility Capital 3,226,511$                691,022$                      21.42%

  Transfer to Construction Funds - Storm 2,173,654                  1,202,246                     55.31%

  Water Utility Capital Construction 857,749                     310,269                        36.17%

  Transfer to Construction Funds - Water 727,991                     61,991                          8.52%

  Sewer Utility Capital 18,560,476                7,623,521                     41.07%

  Transfer to Construction Funds - Sewer 506,296                     604,296                        119.36%

TOTAL CONSTRUCTION PROJECTS 26,052,677                10,493,345                   40.28%

OTHER FINANCING USES

TOTAL EXPENDITURES & OTHER USES 53,472,080$              26,354,895$                 49.29%

TABLE NO. 18 City of Lynnwood's Utilities Fund

January 1, 2015 Through December 31, 2015

SOURCES & USES OF FUNDS
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 2015-2016 

Budget 

 Actual thru 

Dec 2015 

 % of 

Budget 

 Actual thru 

Dec 2014 

 Actual thru 

Dec 2013 

BEGINNING FUND BALANCE      11,698,248   11,698,248   19,069,974   17,082,389 

31-Taxes

BUSINESS & EXCISE TAXES 13,119,811     6,926,510    52.79% 6,315,931    6,637,855    

GENERAL PROPERTY TAXES 14,755,575     8,796,829    59.62% 8,895,775    8,897,973    

EMS PROPERTY TAXES 3,461,770       2,229,979    64.42% -               -              

RETAIL SALES AND USE TAXES 36,477,257     18,570,363  50.91% 18,263,866  17,680,052  

31-Taxes Total 67,814,413     36,523,681  53.86% 33,475,572  33,215,880  

32-Licenses and Permits

BUSINESS LICENSES AND PERMITS 6,576,303       3,086,941    46.94% 2,552,899    2,738,628    

NON-BUS LICENSES & PERMITS 2,098,194       613,987       29.26% 1,011,157    918,959       

32-Licenses and Permits Total 8,674,497       3,700,928    42.66% 3,564,056    3,657,587    

33-Intergovernmental Revenue

DIRECT FEDERAL GRANTS 20,100            64,169         319.25% 14,877         137,525       

INDIRECT FEDERAL GRANTS 80,100            2,440           3.05% 78,688         -              

INTLCL GRNTS ENT IMP PYMTS 311,900          363,299       116.48% 329,121       223,245       

ST ENT IMPCT PYMTS & IN LIEU T 1,180,169       695,977       58.97% 643,902       630,511       

STATE GRANTS 82,400            46,937         56.96% 35,210         43,643         

STATE SHARED REVENUES 499,773          262,475       52.52% 258,347       248,643       

33-Intergovernmental Revenue Total 2,174,442       1,435,297    66.01% 1,360,145    1,283,567    

34-Charges for Services

CULTURE & RECREATION 5,138,007       2,400,662    46.72% 2,308,508    2,281,352    

UTILITIES & ECONOMIC ENVIRONMENT 872,108          514,396       58.98% 393,668       463,761       

GENERAL GOVERNMENT 3,828,868       1,864,553    48.70% 1,536,012    1,932,276    

SECURITY OF PERSONS & PROPERTY 2,503,151       1,581,878    63.20% 1,150,322    1,131,909    

34-Charges for Services Total 12,342,134     6,361,489    51.54% 5,388,510    5,809,298    

35-Fines and Forfeits

CIVIL PARKING INFRACTION PENAL 4,000,000       3,373,476    84.34% 1,818,380    2,285,304    

CRIMINAL COSTS 3,800,000       1,444,844    38.02% (215,328)      2,062,486    

NON-CRT FINES, FORFEIT & PENAL 51,300            57,244         111.59% 49,409         25,650         

35-Fines and Forfeits Total 7,851,300       4,875,564    62.10% 1,652,461    4,373,440    

36-Miscellaneous Revenues

CONTRIB/DONATIONS FROM PRV SRC 95,572            30,170         31.57% 63,275         26,774         

INTEREST & OTHER EARNINGS 54,270            (1,260)          -2.32% 15,356         20,468         

INTERFUND/INTERDEP MISC REVEN -                 2,059           0.00% 861              1,963           

OTHER 12,770            283,925       2223.38% 79,983         65,778         

RENTS, LEASES & CONCESSIONS 653,980          298,643       45.67% 290,274       302,296       

36-Miscellaneous Revenues Total 816,592          613,537       75.13% 449,749       417,279       

38-Non-Revenue

PROC LNG-TRM DBT-PROP FUNDS ON -                 -               0.00% -               -              

38-Non-Revenue Total -                 -               0.00% -               -              

39-Other Financing Sources

OTHER -                 63                0.00% 15                1,540           

DISPOSITION OF FIXED ASSETS -                 500              0.00% 36,000         -              

OPERATING TRANSFERS-IN** 4,723,588       88,395         1.87% 2,310,802    2,439,762    

39-Other Financing Sources Total 4,723,588       88,958         1.88% 2,346,817    2,441,302    

Total Revenue 104,396,966   53,599,454  51.34% 48,237,310  51,198,353  

Total Revenue Including Fund Balance 116,095,214   * 65,297,702  56.24% 67,307,284  68,280,742  

* The report includes actual beginning fund balance of the respective years.  RE: CAFR

** In 2015, EMS Property Tax is recorded in the General Fund revenue , and no longer as an interfund transfer.

General Fund Schedule of Detailed Revenues

December 31, 2015

Category

TABLE 19
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TABLE 21

Fund

 Balance 

01/01/15 - 

(Note 1)  

 2015 YTD 

Revenue 

 2015 YTD 

Expenditure 

 Ending 

Balance 

 11 General (Note 1) 11,698,248$   53,599,454$     53,701,235$       11,596,467$      

 20 Econ Dev Infrastructure 323,578          1,704,300         74,180                  1,953,698          

 98 Revenue Stabilization Fund 5,814,864       -                    -                      5,814,864          

 99 Program Development Fund 65,627            -                    -                      65,627               

101 Lodging Tax Fund 751,831          1,493,082         1,322,267           922,646             

104 Drug Enforcement 441,540          221,678            130,940              532,278             

105 Criminal Justice 1,698,507       697,530            118,481              2,277,556          

110 Transportation Impact Fee 595,818          134,241            310,000              420,059             
111 Street 109,052          2,244,438         2,101,071           252,419             

114 Cum. Parks 130,399          19,206              60,799                88,806               

116 Cum. Art 22,537            -                    2,121                  20,416               

119 Cum. Aid Car 15,723            -                    -                      15,723               

120 EMS 76,083            -                    76,083                -                     

121 Tree Fund Reserve 90,622            10,024              43,706                56,940               

128 Path and Trails 4,777              111,290            111,290              4,777                 

144 Solid Waste 66,586            23,241              46,582                43,245               

150 Transportation Bene Dist-TBD 108,155          549,139            589,846              67,448               

201 2001 GO Refunding Bonds 15,292            -                    -                      15,292               

202 Limited Tax GO Ref BDS 28,888            346,162            346,650              28,400               

215 800 MHz Debt Service 11,748            140,965            142,075              10,638               

223 Rec Ctr 2012 LTGO Bonds 109,176          1,310,717         1,310,113           109,780             

2xx LID Funds 53,665            616,013            671,420              (1,742)                

224 LID Guaranty 504,881          -                    -                      504,881             

330 Real Estate Excise Tax-(2) 357,801          929,945            87,500                1,200,246          

331 Real Estate Excise Tax 1,126,487       929,945            1,020,643           1,035,789          

333 Capital Develop Plan 773,347          137,500            269,263              641,584             

411 WS Utility (Note 2) 17,347,795     43,509,828       28,149,072         32,708,551        

460 Golf Course
 (Note 3)

-                  1,214,192         1,078,040           136,152             

510 ER&R (Note 4) 4,045,733       2,997,740         2,071,023           4,972,450          

515 Self Insurance 82,827            837,771            851,680              68,918               

519 Res. Retire  49,088            -                    -                      49,088               
Total 46,601,522$   113,778,401$   94,686,080$       65,693,843$      

Note 1 -- General Fund 011's beginning fund balance is adjusted to reflect 2014 final year-end financial closing.  

   This balance matched with our CAFR fund balance.

Note 2 -- WS Utility Fund (411) includes Funds 411, 417,419,440 and 441.  Net Investment in Capital Assets - $35,185,773.

Note 3 -- Golf Course Fund (460) fund balance is $2,878,132 whereas Net Investment in Cap. Assets is $3,924,889.

Note 4 -- Equipment Rental (510) includes funds 510; 511; and 513.  Net Investment in Capital Assets - $5,822,623.

Note 5 -- The City of Lynnwood has a Total Net Investment in Capital Assets amounting to $44,933,285. RE: 2014 CAFR

Year to Date Fund Balance Report

For the Year Ending 12/31/15
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TABLE 22

Fund

 Balance 

01/01/15 - 

(Note 1)  

 2015 YTD 

Revenue 

 2015 YTD 

Expenditure 

 Ending 

Balance 

308 STREET CAPITAL PROJECTS -              160,000            -                 160,000      

309 TRAFFIC SIGNALS FUND 98,865        7,091                10,776           95,180        

310 194TH EXTENSION PROJECT -              150,000            7,852             142,148      

311 ROADWAY SURFACING 501,809      400,396            72,733           829,472      

312 SIDEWALKS/PED IMPROVEMENTS (142,277)     117,847            (24,430)          -              

316 196TH IMPROVEMENTS 187,711      620,436            91,713           716,434      

317 36TH/35TH AVE WEST 131,999      250,512            289,609         92,902        

318 204TH/SR99-68 AVE W 1,477,427   3,227,032         4,198,866      505,593      

322 PARK ACQ & DEVELOPMENT 60,567        1,158,530         1,056,910      162,187      

324 POPLAR WAY BRIDGE EXTENSION 188,457      971,125            882,293         277,289      

330 REAL ESTATE EXCISE TAX 2 357,801      929,945            87,500           1,200,246   

331 REAL ESTATE EXCISE TAX 1 1,126,487   929,945            1,020,643      1,035,789   

332 HARDWARE/SOFTWARE UPGRADE 20,800        470,000            244,193         246,607      

333 CAPITAL DEVELOPMENT PLAN 773,347      137,500            269,263         641,584      

342 JUSTICE CENTER IMPROVEMENT -              109,830            -                 109,830      

350 INTERURBAN TRAIL 747,627      89,373              181,357         655,643      

355 33RD AVE W EXTENSION 227,596      2,513,709         2,450,358      290,947      

356 CITYWIDE SAFETY PROJECT 3,181          448,532            189,596         262,117      

Total 5,761,397$ 12,691,803$     11,029,232$  7,423,968$ 

Note:  A portion of Utilities CIPs is included in Fund 411.

Year to Date Capital Improvement Project Fund Balance Report

For the Year Ending 12/31/15
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