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1. INTRODUCTION
1(A) Definitions

For the purpose of interpreting this Request for Proposal (RFP) / Request for Information (RFI), the following terms shall be defined as follows for the purposes of this RFP/RFI and any subsequent Agreement:
"Adjusted Gross Revenue" means Gross Revenue earned from the operation of the City’s Golf Course reduced only by a) Washington State sales taxes and other tax imposed by any government agency on sales, b) admissions taxes collected, and c) lease payments from other parties to the City for cellular tower(s) placed on City property.
“Agreement” and “Contract” may be used interchangeably.

“Approved Budget” means the Golf Course budget that is approved by the City.  

“Budget" means the budget for the Golf Course.  The proposed Budget shall be delivered by the Operator to the City by June 1 of each year.
 The City reserves the right to reschedule this date.
"Capital Expenditure" means any expenditure for new or replacement capital equipment or improvements to the Golf Course that have an anticipated useful life equal to or greater than one year and a cost of no less than Five Thousand Dollars ($5,000).
“City” means the City of Lynnwood, a municipal corporation, and its elected officials and any department or subdivision thereof. 

"Direct Cost" means any cost which is directly related to the normal and ordinary staffing, operations or routine maintenance of the Golf Course as approved by the City in the Budget as further defined and limited in Section 7.1 in the Contract.
 “Director” means the Director of the City Parks and Recreation Department or designee responsible for the management the overall operations of the City Golf Course.    
“Effective Date” means the date the Agreement is executed by both parties following authorization by an effective ordinance of the City of Lynnwood.

“Fees and Charges” means the fees and charges for use of the Golf Course, as approved by the City in the Approved Budget for the applicable Operating Year.

“First Tee Agreement” means the Use Agreement between the City and First Tee, a Washington nonprofit corporation.

"Golf Course" means all of the buildings, grounds, fixtures, structures, restrooms, equipment, computers, tools, vehicles, fencing and all appurtenances thereto. 
"Golf Lessons" means the professional golf instruction given at the Golf Course by either the Class "A" PGA Professional Golf Association or qualified golf instructors as approved by the City and employed or subcontracted by the Operator.
"Gross Revenue” means any and all income received from the operation of and business conducted from or at the City’s Golf Course, including but not limited to the proceeds from all retail and wholesale sales; sale of food and beverages; sales from vending devices; mail or telephone orders received or filled on or from the Golf Course; all deposits not refunded to purchasers; orders taken although filled elsewhere; and fees.  The term "Gross Revenue" does not mean or include the amount of money refunded to, and not merely credited to the account of, customers who return or do not accept merchandise sold by Operator; any exchange of merchandise between locations or the central warehouses where such exchange is made solely for the convenient operation of Operator's business; returns to shippers or manufacturers; or any discount allowed by Operator to customers.
“Operating Year” means:

A.  The first Operating Year shall commence on the Effective Date and end on the first following December 31 at 11:59 p.m.

B.  Each Operating Year thereafter shall comprise the period of twelve (12) full calendar months.
“Operator” means __________________________ (name of Operator), the professional Golf Course operating company selected to operate the City’s Golf Course.

"Pro Shop" means the golf and merchandise facility located at the Golf Course.
“Property” means the real property upon which the Golf Course is located.  The Property is shown on page 7, Section 1(C).
“Proposer”, “Responder”, “Quoter”, “Bidder” means any company responding to the RFP / RFI.

“Responses” -- Vendors are instructed that both RFP and RFI must have responses. Alternate #1 must also be responded to.  However, the City reserves the right to  accept or to not accept any Alternate #1 response and accept only the base management response in determining the apparent successful vendor.  Additionally, the City reserves the right to accept or to not accept the Optional Revenue Growth Incentive Fee in determining the apparent successful vendor.
"Restaurant" means the food and beverage dining facilities located at the Golf Course.  Vending machines, remote food carts and other food-related activities on the Golf Course are included in the definition of “Restaurants.”

“RFI (B)” – Request for Information will not include pricing.   Answers to the City’s requests to explain the proposer’s experience in the each area and to the questions about assisting the City in these endeavors will be considered in the award.
“RFP (A)” – Request for Proposal which will include pricing in the response.
“Vendor” – Used interchangeably for Operator, contractor or firm.

1(B) Background – City and Golf Course
1(B)1  City Background
The City of Lynnwood (the “City”) is located in South Snohomish County approximately fifteen (15) miles north of Seattle and twelve (12) miles south of Everett.  The City serves as the primary business center of south Snohomish County.  The City has a population of over 35,000 and encompasses almost eight (8) square miles in Snohomish County.  A mayor-council form of government administers the City with seven (7) elected Council members and an elected Mayor.  The City’s approximately 324 regular full-time employees, 17 regular part-time employees, and 139 part-time/seasonal employees provide an array of services including police, fire protection, emergency medical services, water distribution, sewage collection and treatment, street construction and maintenance, and parks and recreational facilities including a pool, a senior center, and a Golf Course.  The City also has a municipal court and a jail facility that provide services locally and to other governmental agencies.   
The Mayor directs all City operations.  The City’s address is 19100 44th Avenue West, P.O. Box 5008, Lynnwood WA  98046-5008.

The City has nine (9) central departments:  Fire; Police; Human Resources; Public Works; Municipal Court; Economic Development; Administrative Services; Parks, Recreation and Cultural Arts; and Community Development.

For more information about the City of Lynnwood, visit http://www.ci.lynnwood.wa.us.

1(B)2  Golf Course Background
The Lynnwood Municipal Golf Course (“Golf Course”) is a 75-acre, 18-hole Golf Course which is operated for year-round play.  The Golf Course is maintained at a high level to ensure safe playing conditions at all times and encourage a high volume of users.  The Pro Shop provides clothing and equipment sales, lessons and clinics, and tournament play.

The Golf Course is an Enterprise Fund within the Parks, Recreation and Cultural Arts Department.  The Golf Course budget includes the operation and maintenance of the Golf Course and the Pro Shop.

Fiscal Condition:  The Golf Course was constructed beginning in 1991, using construction bonds of $5.2 million.  The Golf Course retired the 20-year bonds in December 2011, with a payback of $9 million including interest.  The Golf Course is now hoping to operate with a net profit each year that will pay down $1.3 million in accumulated debt, and build a cash reserve for the future.
Projected Revenues and Rounds of Play Trends:  Biennium-end revenues from all operations are estimated at $2,481,448.  This is based on an estimated 40,925 rounds of play in both 2013 and 2014.  Regionally and nationally, there has been an increase in the number of Golf Courses that have not been matched with a growth in the number of golfers or rounds played.  Historically, “accessibility” and “affordability” were barriers to playing golf.  Recent surveys indicate that “time constraints” are increasingly more important.
The estimated profits are $96,581 in 2013 and $89,022 in 2014.

1(C) RFP/RFI Purpose/Summary and Course Description     
The City of Lynnwood is seeking an experienced municipal Golf Course Operator for the City’s Golf Course that is described herein.  The proposed operations agreement is expected to be a management fee type of operation based on an initial term of five (5) years with the potential, at the City’s option, to renew the contract for additional terms. The City reserves the right to determine what operating scenario best serves the expectations and interests of the golfing public; the City also reserves the right to reject any and all proposals.   
The intent of this RFP/RFI is to select the best Operator to manage the course in a professional manner, provide excellent customer service, maintain the Pro Shop building and structural facilities, and provide a positive revenue stream to the City.  The City reserves the right to enter into additional negotiations with the apparent successful proposer to this RFP/RFI.

The guiding principles for the RFP are to:

· Maintain financial viability to sustain the Golf Business Plan

· Continue professional services to the public

· Increase access to golf programs by low income populations including youth and immigrant populations

· Optimize marketing and promotion strategies
The guiding principles for the RFI include gaining vendor insight and experience in the following capital project improvements:

· Warm-up/Hitting area stations
· Golfer Grill/Pro Shop renovations

· Cart path maintenance

· Irrigation controls

· Cart storage

Descriptions of the above capital project improvements are provided in Section 3(A)3.
Description of Golf Course 
The Lynnwood Golf Course is an 18-hole, 75-acre, municipal Golf Course located in South Snohomish County at 20200 68th Ave W, Lynnwood, at the west end of the Edmonds Community College Campus. The Golf Course features 4,741 yards of golf from the longest tees for a par of 65. The course rating is 62.4 with a slope rating of 101 and excellent drainage which allows for year-round use. The Golf Course was designed by John Steidel, ASGCA, and opened in 1991. The Golf Course offers classes, merchandise, rentals and a full-service Pro Shop located in the Woodway Building at Edmonds Community College.  
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Current Fees, effective April 1, 2013:





9 Holes
18 Holes
Notes     
Regular Weekday


20.00

30.00

Monday – Thursday

Regular Weekend


20.00

34.00

Friday, Saturday, Sunday, 









Holiday
Senior




18.00

26.00

62 and up

Junior (8 – 17) / College


12.00

20.00

Monday – Friday only

Twilight




--
             24.00

Play until Dusk (Twilight 









begins roughly 4 










hours prior to sunset)
Family Golf Hour (Adult)

             16.00

--

Family Golf Hour begins 









roughly 3 hours
prior to sunset
Family Golf Hour (Junior)

8.00

--



Resident Discount (acquired at Rec. Center)                   -1.00

Per round – 9 or 18 holes
NO Junior, College or Senior rates on Saturday, Sunday or Holidays
Hours of Operation:

February – March:

7:30 a.m. to dusk


April – September:

7:00 a.m. to dusk


October – November:

7:30 a.m. to dusk


December – January: 
8:00 a.m. to dusk

1(D) RFP/RFI Cover Sheet 
CITY OF LYNNWOOD

RFP/RFI No. 2208 Golf Course Management

Response Cover Sheet
	
	Yes    No

	Has your company operated at least five (5) years without interruption?  
	(      (

	Has an owner of your company been convicted of a crime within the past ten (10) years? 
	(      (

	Does any employee or official of the City have any financial or other interest in your firm?  
	(      (

	If selected, do you agree to execute a contract essentially the same in form as the sample contract attached as Section 7?
	(      (

	Does your company maintain insurance in amounts specified by City contract? (if no, this does not necessarily eliminate vendor from submittal):
	(      (

	   If no, describe differences:
	

	Are there any claims pending against this insurance policy?   
	(      (

	   If yes, describe
	

	Does your company maintain Professional Liability Insurance?
	(      (

	Has your company been in bankruptcy, reorganization or receivership in the last five (5) years?
	(      (

	Has your company been disqualified by any public agency from participation in public contracts?  
	(      (

	Is your company licensed to do business in the State of Washington?  
	(      (


Undersigned acknowledges that addenda _____ through _____ have been taken into account as part of this requirement.

The undersigned hereby accepts the terms and conditions as set forth herein.  The undersigned hereby accepts the terms and conditions as set forth herein.  This page must be signed and dated by the vendor’s representative who is legally authorized to contractually bind the vendor.

	FULL LEGAL NAME OF COMPANY
	
	
	

	TYPE OF BUSINESS
	(  Corporation      (  Partnership (general)      (  Partnership (limited) 

(  Sole Proprietorship        (  Limited Liability Company

	FEDERAL EMPLOYEE ID NUMBER (FEI):

	ADDRESS
	
	
	

	CITY/STATE/ZIP
	
	
	

	EMAIL ADDRESS:
	

	PHONE
	
	FAX
	

	NAME(PLEASE PRINT)
	
	TITLE
	

	SIGNED
	
	DATE
	

	LYNNWOOD BUSINESS LICENSE – To be obtained at award by the apparent successful vendor and at the vendor’s expense.  The successful vendor is responsible for compliance with Lynnwood business license requirements per LMC 5.06.01b, and 5.06.04b.  Vendors may call 425-670-5159 for business license information.                 


2.   RFP/RFI INSTRUCTIONS AND INFORMATION

2(A) RFP/RFI Timeline    
	Day/Date
	Description

	August 26, 2013 
	Advertisement announcing RFP/RFI placed in Everett Herald and Daily Journal of Commerce.  RFP/RFI placed on City of Lynnwood website.  Email notification sent to known vendors upon issuance of the RFP/RFI.

	September 4, 2013
Starts promptly 
at 11:00 a.m.


	Vendors’ MANDATORY conference/site visit to be held at the Lynnwood Golf Course at 20200 68th Avenue West, Lynnwood, Washington. The conference starts promptly at 11:00 a.m. at the Golf Pro Shop.  For directions call 425.672.4653.  

	September 6, 2013
	Any further pertinent questions posed by conference/site visit must be submitted on the required Question Submittal Form, Section 6, to the RFP/RFI Coordinator.

	September 10, 2013
	Written answers to pertinent questions posed at vendors’ MANDATORY conference and via written questions received by the above due date will be distributed to all attendees.

	September 16, 2013
	RFP/RFI responses due to the Purchasing and Contracts Department at City Hall located at 19100 44th Ave. W., Lynnwood, WA  98036.  Respondents assume the risk of the method of dispatch chosen.  The City assumes no responsibility for delays caused by any delivery service.  Postmarking by the due date will not substitute for actual receipt of proposals.  Proposals shall not be delivered by facsimile transmission or other telecommunication or electronic means.

	September 17, 2013

through 

September 23, 2013

	Vendors’ responses will be analyzed and scored by the evaluation team.  The total score will factor heavily into the City’s decision as to which vendors will be considered finalists.

	September 24, 2013
	A decision is made regarding which vendor(s) will be finalists.  All vendors will be notified of the City’s decision.

	On or before 
September 25, 2013
	(City Optional)  Finalists’ references may be contacted at the City of Lynnwood’s discretion.

	September 30, 2013

10:00 a.m. through 

4:00 p.m.
	(City Optional) Finalist vendor presentations at the City of Lynnwood.  Location to be determined. Exact times dependent upon number of vendor finalists.

	October 3, 2013 

through
October 4. 2013 
	(City Optional) Site visits at finalist customer sites.  Locations dependent upon (1) finalists participating and (2) location of their customer sites.                                                                                                                                                                                                                                                                     

	October 8, 2013
	Award to apparent successful vendor is made subject to successful negotiation of terms and conditions. Notice of award to apparent successful vendor posted on website.  

	October 9, 2013
	Contract negotiations begin 

	October 21, 2013

	Presentation of apparent successful vendor at Council work session

	October 28, 2013


	Review and affirmation at Council business session 


2(B) Selection and Evaluation Team  
	Mayor and City Council
	Stakeholders

	Lynn Sordel, Director/Parks, Recreation, Cultural Arts
	Team Leader

	Lorenzo Hines, Director/Administrative Services
	Team Member

	Art Ceniza, Assistant City Administrator
	Team Member

	Bob Colinas, Parks Maintenance Superintendent
	Team Member

	Marty Manegold, C.P.M., Manager, Purchasing and Contracts/Central Services

	Team Member and Primary RFP/RFI Coordinator

	Candice Henderson, Buyer, Purchasing and Contracts/Central Services
	Team Member and Secondary 
RFP/RFI Coordinator


2(C) RFP/RFI Coordinator
	Marty Manegold, C.P.M.
Candice Henderson
	Primary RFP/RFI Coordinator

Manager, Purchasing and Contracts/

Central Services

Secondary RFP/RFI Coordinator

Buyer, 

Purchasing and Contracts/   Central Services


	Physical Address:

19100 44th Avenue West
Lynnwood, WA  98036

 Mailing Address:
P.O. Box 5008

Lynnwood, WA  98046-5008

Email address: 

mmanegold@ci.lynnwood.wa.us
Email address: 

chenderson@ci.lynnwood.wa.us
Any and all communication to the coordinators relative to this requirement must be via email.


2(D) RFP/RFI Evaluation Criteria   
An evaluation team composed of the members of the Selection and Evaluation Team listed in Section 2(B) and others will evaluate the RFP/RFI responses received from each vendor. Prior to the selection of the award to the apparent successful vendor, the City of Lynnwood reserves the right to conduct on-site visits of any vendors’ facilities and/or require any vendor to participate in a presentation to the evaluation team (and others) of the items contained in the RFP/RFI response and any other items deemed appropriate by the City of Lynnwood.

If an award is made as a result of this RFP/RFI, it shall be awarded to the vendor whose proposal is most advantageous to the City with price and other factors including, but not limited to, responses to the RFP/RFI questions; demonstrated technical ability and expertise; financial stability; reference calls and/or recommendations; memberships, licenses, ISO Certifications or any other applicable membership or certifications; presentations to the City evaluation team and others (if applicable); on-site visits at vendor’s site (if applicable), product samples which the City may, at its discretion, request as part of the RFP/RFI process; any additional criteria deemed appropriate by the City which would lend 
itself to establishing the Service Provider’s viability to perform the work as outlined in this 
RFP/RFI.

When determining whether a vendor is responsible, or when evaluating a vendor’s proposal, the following factors will be considered, any one of which will suffice to determine if a vendor is either not a responsible vendor or if the vendor’s proposal is not the most advantageous to the City:

1. The ability, capacity and skill of the vendor to perform the contract/services as required.
2. The character, integrity, reputation, judgment, experience and efficiency of the vendor.

3. Whether the vendor can perform the contract within the time specified.
4. The quality of performance of previous public and private contracts or services, including, but not limited to, the vendor’s failure to perform satisfactorily or complete any written contract. The City’s termination for default of a previous contract with a vendor shall be deemed to be such a failure.

5. The previous, existing compliance by the vendor with laws relating to the contract / services.
6. Evidence of collusion with any other vendor, in which case colluding vendors will be restricted from submitting further bids on the subject project or future tenders.

7. The vendor is not qualified for the work or to the full extent of the RFP/RFI.

8. There is uncompleted work with the City or others, or an outstanding dispute on a previous or current contract that might hinder, negatively affect or prevent the prompt completion of the work bid upon.

9. The vendor failed to settle bills for labor or materials on past or current public or private contracts.

10. The vendor has been convicted of a crime arising from a previous public contract, excepting convictions that have been pardoned, expunged, or annulled.

11. The vendor has been convicted of a crime of moral turpitude or any felony, excepting convictions that have been pardoned, expunged or annulled, whether in this state, in any other state, by the United States, or in a foreign country, province or municipality.  Vendors shall affirmatively disclose to the City all such convictions, especially of management personnel or the vendor as an entity, prior to notice of award or execution of a contract, whichever comes first.  Failure to make such affirmative disclosure shall be grounds, in the City’s sole option and discretion, for termination for default subsequent to award or execution of the contract. 

12. More likely than not, the vendor will be unable, financially or otherwise, to perform the work.

13. At the time RFP/RFI award, the apparent successful vendor must obtain a City of Lynnwood business license.  Failure to do so will constitute a determination that the vendor is not responsive and may be disqualified.
14. Such other information as may be secured having a bearing on the decision to award the contract.

15. Any other reason deemed proper by the City.

2(E) Notices and Response Criteria   
2(E)1  Good Faith  

This RFP/RFI has been compiled in good faith.  The information contained within is selective and subject to the City’s updating, expansion, revision and amendment.  

2(E)2   Right to Cancel  
The City reserves the right to change any aspect of, terminate, or delay this RFP/RFI, the RFP/RFI process and/or the program which is outlined within this RFP/RFI at any time, and notice shall be given in a timely manner thereafter.

2(E)3  Not an Award  
Recipients of this RFP/RFI are advised that nothing stated herein, or any part thereof, or any communication during the evaluation and selection process, shall be construed as constituting, offering or awarding a contract, representation or agreement of any kind between the City and any other party, save for a formal written contract, properly executed by both parties.

2(E)4  Property of the City  
Responses to this RFP/RFI will become the property of the City, and will form the basis of negotiations of an agreement between the City and the apparent successful vendor.  

2(E)5  City not Liable for Costs  
The City is not liable and will not be responsible for any costs incurred by any vendor(s) for the preparation and delivery of the RFP/RFI responses, nor will the City be liable for any costs incurred prior to the execution of an agreement, including but not limited to, presentations by RFP/RFI finalists to the City.           

2(E)6  City’s Expectations  
During the review of this document, please note the City’s emphasis on the expectations, 
qualities, and requirements necessary to be positioned as an RFP/RFI finalist and successful vendor.  

2(E)7  Waiver of Minor Administrative Irregularities

The City reserves the right, at its sole discretion, to waive minor administrative regularities contained in any proposal.

2(E)8  Single Response

A single response to the RFP/RFI may be deemed a failure of competition, and in the best interest of the City, the RFP/RFI may be cancelled.

2(E)9   Proposal Rejection; No Obligation to Buy

The City reserves the right to reject any or all proposals at any time without penalty. The City reserves the right to refrain from contracting with any vendor. The release of this RFP/RFI does not compel the City to purchase.  The City may elect to proceed further with this project by interviewing firm(s) well-suited to this project, conducting site visits or proceeding with an award.
2(E)10  Right to Award

The City reserves the right to make an award without further discussion of the proposal submitted.  Therefore, the proposal should be submitted initially with the most favorable terms the vendor can offer.

2(E)11 Withdrawal of Proposals
Vendors may withdraw a proposal that has been submitted at any time up to the proposal closing 
date and time.  To accomplish this, a written request signed by an authorized representative of the vendor must be submitted to the RFP/RFI Coordinator.  The vendor may submit another proposal at any time up to the proposal closing date and time.

2(E)12  Non‑Endorsement

As a result of the selection of a vendor to supply products and/or services, the City is neither endorsing nor suggesting that the vendor's product is the best or only solution. The vendor agrees to make no reference to the City in any literature, promotional material, brochures, sales presentation or the like without the express written consent of the City.

2(E)13  Proprietary Proposal Material


Any information contained in the proposal that is proprietary must be clearly designated. Marking the entire proposal as proprietary will be neither accepted nor honored.  If a request is made to view a vendor’s proposal, the City will comply according to the Open Public Records Act, chapter 42.17 RCW.  If any information is marked as proprietary in the proposal, such information will not be made available until the affected vendor has been given an opportunity to seek a court injunction against the requested disclosure. 

2(E)14  Errors in Proposal

The City will not be liable for any errors in vendor proposals.  Vendors will not be allowed 
to alter proposal documents after the deadline for proposal submission.

The City reserves the right to make corrections or amendments due to errors identified in 
proposals by the City or the vendor.  This type of correction or amendment will only be allowed for such errors as typing, transposition or any other obvious error. Vendors are liable for all errors or omissions contained in their proposals.

If, after the opening and tabulation of proposals, a vendor claims error and requests to be relieved of award, s/he will be required to promptly present certified work sheets.  The RFP/RFI Coordinator will review the work sheets and if the RFP/RFI Coordinator is convinced, by clear and convincing evidence, that an honest, mathematically excusable error or critical omission of costs has been made, the vendor may be relieved his/her proposal.  

After opening and reading proposals, the City will check them for correctness of extensions of the prices per unit and the total price.  If a discrepancy exists between a price per unit and the extended amount of any proposal item, the price per unit will control.  The City will use the total of extensions, corrected where necessary.

2(E)15  Bid Bond – A bid bond is not required
2(E)16  Performance Bond -- A performance bond is not required. 

2(E)17 Payment Bond – A payment bond is not required.
2(E)18  Funding


Any contract entered into as a result of this RFP/RFI is contingent upon the continued funding by the City 
of Lynnwood.

2(E)19  Terms of Payment

The City’s terms of payment are Net 30.  Payment will be made within thirty (30) days upon receipt of an undisputed invoice for goods/services that have been delivered and accepted.  No down payment or advance payment of any kind will be made.  Washington State law requires proof that the materials have been furnished, the services rendered or the labor performed as described before payment may be made.  A vendor may submit an invoice for partial shipments or progress payments.  All invoices must be submitted to:

City of Lynnwood

Accounts Payable

P O Box 5008

Lynnwood, WA  98046-5008

2(E)20 Cooperative Purchasing

RCW 39.34 allows cooperative purchasing between public agencies (political subdivisions).  Public agencies which have filed an Intergovernmental Cooperative Purchasing Agreement with the City and which are actively participating may purchase from City contracts, provided that the vendor has agreed to such participation.  The City’s expectation is that each bidder shall honor other public agency orders in accordance with contract terms and conditions in addition to orders from the City.  The City does not accept any responsibility for orders issued by other public agencies.

Public agencies desiring to use the City’s contracts must have executed an Intergovernmental Cooperative Purchasing Agreement with the City, as required by RCW 39.34.  Only those public agencies that have complied with these requirements are eligible to use this contract.  The public agency accepts responsibility for compliance with any additional or varying laws and regulations governing purchase by or on behalf of the public agency in question.  A purchase by a public agency shall be in effect by an order from the public agency, directed to the Vendor or other party contracting to furnish goods or services to the City.  The City accepts no responsibility for the performance of any purchasing contract by the Vendor, nor any responsibility for payment of the purchase price for any public agency.

2(F) Non-Collusion Certification

City of Lynnwood

RFP/RFI No. 2208
Golf Course Management
NON-COLLUSION CERTIFICATION

I certify that this proposal is made without prior understanding, agreement, or connection with any corporation, firm, or person submitting an offer for this bid/quote, and is in all respects fair and without collusion or fraud.

The below signed vendor has not divulged to nor discussed or compared his/her proposal with other vendors and has not colluded with any other vendor or parties to proposal whatsoever.  Note:  No premiums, rebates or gratuities to any employee or agent are permitted either with, prior to, or after any delivery of materials and/or services.  Any such violation will result in the cancellation of any resultant contract and/or return of material as applicable.

Company Name:










Mailing Address:











City, State, Zip:











Authorized Signature: 










Typed/Printed Name: 










Title: ​​​​​​​​​​​​​​​












Date:






2(G) Protest Procedure
Any protests against the Request for Proposal (RFP/RFI) process must be in writing and signed by the protesting party or its authorized agent(s).  Such protest must state all facts and arguments on which the protesting party(ies) is relying upon as the basis for its action.  In order to be considered, any protest against the RFP/RFI must be received by the Manager, Purchasing and Contracts/Central Services no later than 5:00 P.M. local time within five (5) business days of the award announcement. 
The Manager, Purchasing and Contracts will review the RFP/RFI process and the facts alleged as grounds for the protest.  The Manager, Purchasing and Contracts/Central Services will render a written decision within a reasonable time. The decision of the Manager, Purchasing and Contracts/Central Services may be appealed within two (2) business days to the Director of Administrative Services.

Protests shall be addressed to:

Marty Manegold, C.P.M.,
Manager, Purchasing and Contracts/Central Services
PO Box 5008

Lynnwood, WA  98046-5008

3)  SCOPE OF SERVICES – RFP, ALTERNATE #1, and RFI
3(A) Golf Course Management Scope of Services – Request for Proposal
In the event that any of the below summarized contract terms, conditions, and scope contradict those in the attached sample contract, those in this Section 3(A) will prevail.
	Terms
	Description of Terms and Conditions

	Premise
	· The City of Lynnwood Municipal Golf Course is located at 20200 68th Avenue W., Lynnwood, WA  98036

· The City is the owner of this Golf Course and any future improvements made to the course.

	City Capital Investment
	· The final Agreement must comply with IRS Rev. Proc. 97-13 applicable to management or service contracts that involve facilities financed with tax-exempt bonds, so that the agreement will not be treated as giving rise to "private business use" of the Golf Course under federal tax law.
· There are elements in the Master Plan that are currently unfunded.

	Operating Costs
	On an annual basis, the Operator will propose and the City will review and approve an annual operating budget.  Operator will initially pay all costs, and the City will reimburse the Operator, without mark-up, for actual costs related to the operation of the Golf 
Course and approved by the City in the budget.

	Golf Management
	The successful proposer/Operator will be responsible for the management and operation of the Golf Course and be obligated to the performance of all duties as further specified in the draft golf contract, attached herein. 

	Agreement Term
	The City is prepared to accept a term of five (5) years for this agreement with the City’s option to renew for additional terms.  Responses should propose a term within this limit as a part of the proposal submission.  The City will make the final decision regarding the term of the management contract taking into consideration the proposed management fee, including any incentive fee, and proposed capital investment.

	Annual Management Fee and Incentive Package/Compensation Package
	· Each proposal must include a proposed management fee and may include proposed incentive compensation. 

· The City will make a final decision on the amount of management fee paid to the successful Operator.

· Any proposed incentive fee must be either fixed or based on adjusted gross revenue that is determined by an annual adopted budget set by the City.

· Management fees and incentive compensation will be subject to IRS rules applicable to municipal tax-exempt bond financing.  

	Additional Compensation Options
	· Proposals may include new programming offered free of charge, or at substantially reduced rates, to the general public in consideration for additional management fee payment under a separate agreement for additional services.

	Routine Maintenance
	Operator will administer funding out of its Golf Course operating budget for all ordinary maintenance to buildings, structures and hardscapes contiguous to the major buildings.   Other than those projects deemed “Major Maintenance” Operator will ensure all maintenance keeps the Golf Course in good, clean and safe operating condition.

	Food and Beverage
	Operator is responsible for all costs related to the provision of food and beverage.  Any sale of alcohol must be  approved by the City, and is subject to the Operator meeting all legal requirements and providing proper liability insurance, liquor liability coverage, banquet liquor permits etc.

	Golf Programs 
	Operator will continue to provide valued programs to the public as specified in the golf contract, including accommodation for the First Tee program.

	Golf Cart Leases
	Exhibit B; The City is under lease for 20 golf carts and 2 utility carts; the leases for these carts expire April 2017.

	Hours of Operation
	Current hours are shown in Section 1(C) of this RFP/RFI.  The hours of operation are negotiable but final operating hours are subject to City’s review and approval and must optimize access and patron usage so that revenues can be maximized.

	Operating Budget
	· Operator will submit an operating budget to the City for its review and approval.

· The City will review and approve invoices from the Operator and reimburse those that were approved in the budget, without mark-up or profit, including but not limited to direct and indirect expenses necessary to manage and operate the course.

	Financial Reporting
	· Operator will provide to the City an Annual Income and Expenses Report for the course and any other financial reporting as required in the golf contract.

· The Operator will make its financial records and reports available and accessible to the City upon the City’s request.

· The Operator will keep and maintain an inventory of these financial records for the duration required in the golf contract.
· Operator will ensure that GASB Statement #60 is incorporated in the financial plans.

	Ongoing Janitorial / Grounds Maintenance
	Operator will provide all janitorial and hardscape maintenance in and around the clubhouses, parking lots, and course restrooms.

	City Historic Use 
	The Operator will honor all current and future Joint Use agreements and outreach programs and programming established and fostered by the City per the direction of the Director or designee.  The Golf Course will accommodate and track all high school, college, special needs and non-profit golf programming by the users thereof and recommend fees or fee exceptions to the City for the use thereof.  

	Parking and Access
	Operator will maintain access to trail and existing parking at all times.

	Relationship to Golf Course
	Operator recognizes City’s right to develop, modify and expand operations of the Golf Course.  Any modifications to the existing facilities that may impact the gross revenue stream either positively or negatively will be reviewed by the parties to this agreement and determine the impacts to the budget.  

	Prevailing Wages
	Required for capital improvements, not for ordinary maintenance.

	Dispute Resolution
	Parties agree to resolve disputes outside of court if possible.

	Compliance With Laws
	Operator will comply and meet all City, State, and Federal laws as applicable.

	Maintenance Agreements
	Operator will comply with the City’s approved and applicable alternate #1 for the Golf Course maintenance.

	Nondiscrimination
	Operator will comply with the City’s Non-discrimination requirements.

	Business Licenses and Permits
	Operator will secure all necessary business licenses and permits.

	Signage
	Operator will not install any new signage at the Golf Course and/or other structures without the City’s review and approval.

	Utility Services
	Operator will secure all necessary utility services in order to allow for the normal functioning and services to the Golf Course and other structures.

	Insurance
	Operator will secure all required insurance coverage naming the City as additional insured including, but not limited to, worker’s compensation, General Commercial Liability, Business Auto coverage, and Umbrella coverage for liability of at least $5 million, and Property insurance that is specified in the golf contract.

	Indemnity 
	Operator will hold and indemnify the City from any and all claims as required in the golf contract.


3(B) Golf Course Maintenance Scope of Work – Alternate #1 
The City is seeking alternate proposals to provide maintenance services for the City’s Municipal Golf Course.  The following framework and scope are provided only to describe the extent to which the City of Lynnwood currently maintains the Lynnwood Municipal Golf Course.  Firms may continue the same pattern, or adopt different methods to achieve the same results.  This Alternate #1 will be cost and performance based and the City of Lynnwood expects the same level of maintenance, and appearance of the Lynnwood Municipal Golf Course as currently achieved by City personnel throughout the term of the Contract.     

3(B)1.  IRRIGATION SYSTEM
The Irrigation System was installed when constructed in 1991.  All lines are PVC IPS rated at 200 psi with Lasco swing joints. The automatic irrigation system is a Toro Network 8000 with a Central Controller located in the maintenance shop. The system uses Toro 834S and 835S heads on greens and or tees and Toro 850S heads on the fairways, all valve in-head controlled.   

Irrigation water is provided from two (2) onsite wells that pump into onsite ponds. The pump station consists of two Flowtronic main irrigation pumps with variable speed motors and one pressure maintenance pump.  The system has a design flow of 500 GPM @ 100 PSI.
3(B)2.  PROJECT DESCRIPTION - The City is interested in proposals to its Alternate #1 that will assume all maintenance services of the Golf Course including, but not limited to, the following: 

A. Maintaining all required licenses and certifications required by State and Federal Laws.

B. Keeping records of the maintenance of the Golf Course in such a fashion that the City can, at any time, audit records to determine that the terms of the contract are being met.  

C. Providing, at its own expense,  all mowing and golf maintenance equipment and repair equipment, fuel, and fuel dispensing equipment, necessary to maintain and operate on a day to day basis, including but not limited to, rakes, poles, cups, tee markers, flags, and non-fixed yardage markers .  

D. Performing janitorial services at maintenance building.    

3(B)3.  SCOPE OF MAINTENANCE SERVICES 

A. It is the intent of these specifications to grant to a single, successful, and qualified Proposer, the right to maintain the grounds at the Golf Course located at the Lynnwood Municipal Golf Course, Washington.    

B. The successful Proposer should assume all Golf Course maintenance within the period specified at award of Contract unless otherwise agreed upon.  

C. Each Proposer will be required to provide a maintenance plan that outlines how the Proposer intends to provide top quality maintenance services of the facilities.  The Proposer must include their methodology to deal appropriately with the transition from the City operations to contracted operations, the method of staffing the Golf Course maintenance staff, and agronomic maintenance plan including but not necessarily limited to turf management of Golf Course greens, tees, fairways, roughs and all other areas described as the City Golf Course and the following:

1. Natural Areas including wetlands and ponds/waterways

2. Irrigation System / Pump house

3. Landscaping 

4. Tree Maintenance

5. Misc. Maintenance (fencing, cart paths, etc.)

6. Environmental Compliance 

7. Record Keeping and Reporting

3(B)4.  INSPECTIONS/REVIEW PROCEDURES - For the purpose of inspection, the City reserves the right to enter upon any part of the premises at any time during the contract period.  Scheduled inspections will be conducted by authorized City of Lynnwood personnel.  

3(B)5.  PERFORMANCE REVIEW / EVALUATION – ANNUAL/END OF SEASON – An end of the season performance review shall be completed by the City upon closing the course.
3(B)6.  UTILITIES - All utilities will remain in the name of the City, other than phone service which is to be provided by vendor, and reimbursement will be included in the monthly fee charged for use of the maintenance building.  

3(B)7.  REPORTING 

A. The Vendor shall meet with Director or designee as may be required by either party to review the performance of the Agreement and to discuss matters or problems as determined by either party. 

B. Monthly written reports shall be submitted to the City’s Director or designee and shall include records and descriptions of all work performed on the Golf Course for that period. 

C. The City, at its discretion, retain a Golf Course consultant to evaluate the course.  

D. Course deficiencies, will be reported in writing to the Vendor by the City.  The Vendor must take action to correct the deficiencies within ten (10) days of notification or the City may take action to correct the deficiencies at the Vendor’s expense.  This writing may be in an email.
3(B)8.  MAINTENANCE AND REPAIRS - The Vendor shall, to the satisfaction of the City , provide normal and routine maintenance of the Golf Course and maintenance facility, designed to keep the premises and equipment in a good state of repair, free from hazardous conditions and deterioration, thus providing for the comfort and safety of visitors and patrons.  The standard to be used shall be consistent with the current conditions and Golf Course operations.  

3(B)9.  TRASH, RUBBISH AND GARBAGE REMOVAL - The Vendor shall provide, at his expense, all garbage, trash  and rubbish receptacles within the confines of his area, and shall provide a sufficient number of these receptacles for his own use.  Dumping of receptacles and removal of trash, debris, rubbish and garbage shall be the responsibility of the Vendor.  The Vendor will provide its own dumpster service for their trash, rubbish, debris, and garbage removal. Waste to be disposed of as required by all applicable federal, state, local laws and regulations. 
3(B)10.  EQUIPMENT, FURNITURE AND FIXTURES - The Vendor must provide, install and maintain at his/her own cost and expense, all equipment required to operate and maintain the Golf Course.  The Vendor shall repair and maintain all equipment, furnishings and fixtures during the term of this Agreement at his/her sole cost and expense according to reasonable standards acceptable to the City.  Further, the Vendor will furnish, at its cost and expense, all expendable equipment necessary for the successful maintenance of the course and shall replace at its expense any equipment provided under the Agreement, which has been destroyed or damaged, with like equipment.  Vendor will submit to the City an annual inventory of F/F/E.  

3(B)11.  VENDOR EQUIPMENT - All equipment shall be kept in a safe and up to original operational standards.  All vehicles shall be marked for identifiable purposes with the Vendor’s logo.  At no time shall equipment be operated in close proximity to the public.  All courtesies shall be extended to the public during maintenance operations. The Vendor shall coordinate maintenance operations with the City to provide a smooth operation of services.  

3(B)12.  OTHER EQUIPMENT - The successful Proposer will be required to provide, at its expense, such equipment as may be necessary to provide services consistent with the policies established by the City.  Any additional equipment and facilities deemed necessary by the Vendor for the conduct of its operation shall be provided by the Vendor at its expense and shall be subject to approval by the City.  

3(B)13.  FACILITIES - Vendor acknowledges it is receiving control of the premises and personal property in good order and sanitary condition.  Vendor assumes sole responsibility for maintenance and repair of all buildings in the Golf Course maintenance yard and other improvements on the premises and the Vendor will maintain the premises in good order and in sanitary and safe condition. 

3(B)14.  PARKING LOTS –
A. City Responsibilities: 

1. Parking lot infrastructure of public parking lot
B. Vendor Responsibilities: 

1. Maintenance yard parking lot
3(B)15.  GOLF CARTS – USAGE REGULATIONS - As agreed on by both parties, carts will not be permitted to operate on the Golf Courses at such times that golf cart traffic might be injurious to the playing surfaces.  Carts shall not be permitted on tees, greens, mounds, or other posted areas.  Notice to this effect must be posted in all carts; this is the responsibility of the City.  

3(B)16.  ALTERATIONS OF PREMISES - No alterations or additions shall be made to the premises, or any part thereof, without first having obtained the written consent of the City or its authorized representative.  Authorized alterations or additions shall be made at the Vendor’s expense and shall become the property of the City at the termination of the Contract.  

3(B)17.  LIENS - The Vendor shall not have the right to create or permit the creation of any lien(s), which attach to the interest in the premises as a result of any construction of capital improvements, alterations or additions.  

3(B)18.  COURSE CLOSURE - The Vendor will make every effort to avoid closing portions of the Golf Course.  Closure of the course for any purpose will require the City’s advance written approval, except in those instances when unanticipated emergency improvements must be made immediately in order to protect life or property or if such closure should result from acts of force majeure.

3(B)19.  GUARANTEE – The Vendor shall replace at its expense, all turf grasses and plant material which, in the opinion of the City Director or designee. Representative fails to maintain a healthy, vigorous condition as a result of the Vendor’s failure to perform work specified herein. This shall include but not be limited to turf damage caused by equipment or golf cars, traffic wear areas, and irrigated areas that fail due to faulty irrigation equipment. 

3(B)20.  LIABILITY FOR DAMAGES – The Vendor shall be responsible for any and all damage   occurring within the agreed and defined Golf Course boundary, resulting from the Vendor’s operations under this Contract. This shall include, but not be limited, to the replacement, at the Vendor’s expense, of shrubs, trees, vines, turf, ground cover, or other landscape items that are lost due to negligence in pest and disease control practices; and/or due to improper watering, fertilizing, or lack of proper maintenance and care. Except as otherwise required by law or this Agreement, lost plant material shall be replaced by comparable sized plants and of the same species and horticultural variety as the shrub or tree being replaced unless otherwise agreed by both parties.

3(B)21.  EMERGENCY SERVICES – The Vendor shall provide the City with the names and contact information of at least two (2) qualified persons who can be contacted by the City Director or designee when emergency maintenance conditions occur during hours when the Vendor’s normal work force is not present. 

3(B)22.  QUALIFICATIONS OF VENDOR AND PERSONNEL - The Vendor shall employ a GCSAA Certified Superintendent (Superintendent) who shall hold a valid and current Class “A” certification from the Golf Course Superintendents’ Association of America (GCSAA).

A. The Superintendent shall be present at the Golf Course a minimum of five (5) days.

B. Maintenance personnel shall be on site a minimum of 40 hours per week between the hours of 7:00 am and 3:00 p.m. and on weekends and holidays between 6:30 a.m. and 2:30 p.m.  A supervisory person shall be available for call 24 hours a day

C. All personnel shall have valid Washington driver’s licenses. All personnel shall be legally permitted to work in the United States. No one under the age of eighteen (18) shall operate equipment. Personnel shall abide by City of Lynnwood’s policies while on City  property.  The City shall be notified of all after hours work.  Golf Course premises and on site Vendor equipment shall be used for the City business only.  All safety and OSHA and WISHA standards shall be practiced at all times.

D. Should any vacancy occur in the position of Golf Course maintenance superintendent, the Vendor will advise the City in writing in advance of hiring replacement personnel as to the identity and the qualifications of any person whom the Vendor intends to place in such vacant position 

E. The Vendor shall employ sufficient English speaking supervisory personnel to act for the Vendor at all times.

F. Conduct of the employees of the Vendor shall be subject to reasonable regulation by the City. Employees must be familiar with Golf Course etiquette.  All employees of the Vendor shall be clean, courteous, efficient and neat in appearance.  

G. All employees of the Vendor shall dress accordingly and appropriately to perform the task of golf maintenance.  

H. The Vendor shall not employ any person or persons in or about any facility who are known to use improper language or act in a loud or boisterous or otherwise improper manner.  Upon written notification by the City to the Vendor that a person employed by the Vendor is, in the City’s opinion, disorderly, unsanitary, or otherwise unsatisfactory, the Vendor shall remedy the situation to the City’s reasonable satisfaction, and failing that, the employee shall be removed from service at any of the facilities and shall not again be trained or employed by the Vendor at any facility without consent of the City.
I. The Vendor agrees, at the request of the City or its authorized representative, to terminate for cause the employment within the Golf Course of any employee whom the City or such representative reasonably considers detrimental to the best interests of the Golf Course or the public using same. 

J.    The Vendor shall employ such help and personnel as it may deem reasonable and necessary for its operation hereunder. The City in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, subtitle A, Office of the Secretary, Part 21, nondiscrimination in federally assisted programs of the Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively insure that in any contract entered into pursuant to this  document, disadvantaged business enterprises will be afforded full opportunity to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color or national origin in consideration for award.

K.  The Vendor and its staff shall be required to pay the regular public fees and charges for all other City facilities and/or programs.

3(B)23.  STOCKPILES - All mineral and natural resources of the City shall remain the City’s property and may not be sold, transported, or removed off of the site.  Delivery of any and all material and fill brought to the Golf Course shall have prior approval from the City.  No dumping or burial of any material shall take place.  Material and property of the Vendor shall be removed upon termination of the Contract.

3(B)24.  FUEL – The Vendor shall be responsible for providing all fuel necessary to operate its maintenance equipment at all times. The Vendor shall have access to fueling facilities and equipment that is on the property of the City located at the maintenance yard. The vendor will be invoiced for all fuel use.  The City will have twenty-four (24) hour access to its aforementioned fueling facilities for the purposes of refueling golf carts and other City vehicles. 

3(B)25.  VANDALISM – The Vendor shall be responsible for the repairs and/or replacement of City property, whether real or personal, which is lost, damaged, or destroyed through vandalism, while in possession or under control of the Vendor, or which is damaged or destroyed as a result of failure of the Vendor to protect said property.

3(B)26.  FORCE MAJEURE - Neither Party hereto shall be liable to the other for any failure of performance due to causes beyond its reasonable control, the occurrence of which could not have been prevented by the exercise of due diligence (“Force Majeure”), such as acts of God, acts of civil or military authority, fires, floods, earthquakes, epidemics, windstorms, explosions, natural disasters, sabotage, vandalism, wars, riots, strikes, provided, however, that written notice of such Force Majeure event (including the anticipated duration of the delay caused by a Force Majeure event) shall be given by the affected Party to the other Party as soon as possible after the event or occurrence (but in no event more than thirty (30) days thereafter). 

Storm cleanup/damage to trees over 15’ of the height of the tree will be handled on a time and material basis. Vendor will be responsible for all tree trimming under 15’ of the height of the tree. Quotes are to be submitted on a per event basis.

3(B)27.  ALTERNATE MAINTENANCE PROGRAM AND METHODS - Any alternative to the maintenance program listed below must be approved by the City prior to implementation.

3(B)28.  SOIL SAMPLES - Soil samples shall be taken (at a minimum) on an annual basis before or early in the growing season on the greens, the tees and the fairways on a rotating schedule. Applications of fertilizer and micronutrients shall be based on soil test results and recommendations.  Upon request, a record of the soil samples will be provided to the City.

3(B)29.  IRRIGATION – EQUIPMENT REQUIRED TO IRRIGATE ALL AREAS OF THE GOLF COURSE AND THE PRO-SHOP
A. Scheduling - The entire Golf Course shall be irrigated as necessary in quantity and frequency consistent with seasonal requirements in order to support proper and vigorous growth of the turf.  Additional hand watering shall be done to insure proper moisture levels.  Watering shall be done at night or other appropriate times so as not to interfere with golf play.  Irrigation coverage shall be reviewed daily.

B. Maintenance - Vendor shall be responsible for the repair and/or replacement of all heads, wiring, electronics, computer systems, sensors, pumps, and pipe as needed to maintain the proper operation of the entire Golf Course irrigation system (including greens, tees, fairways, roughs, planters, flower beds, etc.) on an on-going basis.  All replacement parts must meet or exceed original equipment installed.  All repairs shall be approved by the City prior to any repair work. Any damage caused to the irrigation system including pumping station and control components, utilities, or structures, by the Vendor, shall be replaced or repaired at no expense to the City.  All excavations shall be cordoned off to protect the public and filled in within 48 hours or less.  At no time shall excavations be left open and unattended without proper barricades. 

C. Duration - Irrigation maintenance includes system startup and proper winterization of irrigation system and pump house for the irrigation system on the Golf Course.  Any damage incurred to the irrigation system, pump house components or related items through the improper winterization, improper maintenance or negligence of the Vendor will be replaced by the Vendor with original manufactured equipment and calibrated by an approved qualified technician at no additional expense to the City.  All equipment shall be maintained in and in working condition within two (2) weeks of needed repair unless otherwise approved by the City.  All repairs shall be brought to the attention of the City.  Any third party vendors needed to repair components must first receive approval and provide the proper insurance before beginning work.

D. The Vendor shall be responsible for spring start-up and fall winterization of the entire system.

E. Trimming - Bi-monthly edging and trimming shall take place on all irrigation heads, isolation valves, splice boxes, and quick couplers. 

F. Drainage Systems - All existing drain lines and fixtures should be maintained in working order at all times. Drain line risers are edged and trimmed monthly. 

3(B)30.  MISCELLANEOUS ITEMS

A. FENCES - Necessary repairs or replacement of all fences, gates and locking devices needed for the protection of the Golf Courses or equipment should be done immediately. All components shall meet or exceed current material specifications. 

B. All golf balls on the Golf Course and in the pond(s) are the property of the City.

C. WET LANDS - Vendor shall clean all surface drains and culverts in wetland areas and throughout the Golf Course. All drainage structures must be kept free of debris at all times. 

D. POND FOUNTAINS - Vendor shall be responsible for the maintenance and repair of any and all pond fountain(s) as needed for proper operation.  
E. NATURALIZED AREAS (FESCUE/HEATHER) - Vendor shall fertilize areas consistent with past practice. Spot treat with herbicide as needed.  

F. WINTER SEASON PREPARATION - Vendor shall cordon off all tees, and/or other potentially unsafe conditions, and install warning sign(s) on all pond(s) which may present a hazard. 

G. CHEMICAL / FERTILIZER INJECTION SYSTEM - The Vendor shall be responsible for the operation, maintenance, and repair of the chemical injection system associated with the irrigation system equipment. The pH of the irrigation water must be maintained at a level (5.5)
3(B)31.  ENVIRONMENTAL COMPLIANCE AND RECORDKEEPING

A. Environmental Compliance / Sustainability Program - The Vendor shall comply with all City, local, State and Federal laws, regulations, policies and programs. City emergency pollution response procedures or equal must be adopted and followed. The Vendor is required to participate in the City’s environmental compliance and Phase II Storm Water Management programs.  Any costs associated with the proper disposal of environmental waste will be the responsibility of the Vendor. 

B. Access to all facilities must be made available for environmental audit and review by City staff.  Any environmental occurrence must be reported to the City immediately and/or as required by state and federal law.

C. The Vendor shall be responsible for maintaining all required licenses, certifications (i.e.: certified pesticide application), permits or other requirements for proper operation and maintenance of the Golf Course.

D. The City is actively involved in a sustainability program with the intent of reducing the negative environmental impact of park / golf maintenance and operations.  The Vendor will be requested to cooperate with these existing programs.

E. Record Keeping & Reporting - The Vendor shall keep records of all maintenance practices on the Golf Course in such a fashion that the City can, at any time, audit records to determine that the terms of the contract are met, including but not limited to, pesticide application logs, fertilization applications, water use, hazardous and non-hazardous waste removal documents, fuel delivery and use, or others as requested.

3(B)32.  MOWING

 Greens, practice putting greens, and turf nursery shall be mowed seven (7) days per week during the active growing season by triplex type greens mowers.  Frequency and height of cut should be 0.11” to 0.13” but may be modified, with prior approval by the City, as deemed necessary April through October. Early spring and end of season greens may be mowed as needed with height of cut not to exceed 0.145.  The practice of alternate mowing patterns must be followed. Greens shall be mowed before daily course play begins. Collars and aprons shall be mowed at least three (3) times per week during the active growing season, less during periods of dormancy.  Collars and aprons height of cut shall be between 0.3 and 0.5 inches and shall be mowed with triplex greens mowers with the grass clippings being collected from the playing surface.

All tee areas shall be mowed with triplex greens mowers (alternating patterns) and grass clippings collected from the playing surface every other day, during the active growing season and less often during period of reduced growth. Height of cut shall be 0.5”.
Fairways shall be mowed a minimum of three (3) times per week during the active growing season.  Fairways are maintained at a height of 0.437” during the spring months and 0.375” on or about Memorial Day. 
Rough areas shall be mowed a minimum of twice one (2) time per week during the active growing season and less frequent during periods of slow growth.  Roughs shall be maintained at a height of 1.5” and 3.0” during the growing season.  
3(B)33.  FERTILIZING

Types and analysis of fertilizers to be applied to greens, practice putting green(s), and turf nursery shall be determined from the results of soil nutrient testing and growing conditions.  Approximately five (5) pounds of actual nitrogen per 1000 sq. ft. may be applied during the growing season.  In general, greens shall be fertilized monthly with #3/4 lb. of N&K/1,000 sq. ft. (May through September) with a slow release fertilizer.  Additional foliar application of 0.1 lb. N/1,000 sq. ft. shall be applied bi-weekly (March-April-May-Sept-Oct). Weekly foliar applications of 0.1 lb. N/1,000 sq. ft. June, July and August may also be applied.  The application of micro nutrients shall be dictated by soil analysis results and recommendations. Applications of potassium are 5-7 pounds annually. Collars and aprons shall be included with greens fertilization.
All tee areas shall be fertilized a minimum of three (3) times per year using a 1 to 1 N to K ratio applied at one and one-quarter (1-¼) lb. of Nitrogen per 1,000 sq. ft. The application of micro nutrients shall be dictated by soil analysis results and recommendations. 

All fairways shall be fertilized a minimum of two (2) times per year with a 1 to 1 N to K fertilizer at an annual rate of 3.0 lbs. N&K/1,000 sq. ft. The application of micro nutrients shall be dictated by soil analysis results and recommendations.

 All roughs shall be fertilized a minimum of one (1) time per year with a slow release fertilizer at an annual rate of 2 lbs. N&K/1,000  sq. ft.

3(B)34.  AERIFICATION

Core aerify all greens, practice putting green(s) and turf nursery two times per year during the growing season. Remove cores; apply topdressing with 100% angular sand and drag until holes are completely filled. Spot topdressing may be applied to repair damage from ball marks or any other damage.  Light topdressing may be done in conjunction with verticutting during the growing season. This shall be carried out with a minimum of interference with course play and with prior approval by the City.
At a minimum, all tee areas are to be aerified once per year using 5/8” hollow tines at 2 X 2 spacing. An increased frequency of aerification may be required to promote turf health, using the appropriate equipment

 All fairways shall be aerified one (1) time per year.  If hollow tines are used cores are to be chopped, dragged, and tufts blown. Spot aerification may be done any time to relieve compaction. This shall be carried out with a minimum of interference to course play and with prior approval by the City.

3(B)35.  TOPDRESSING

Topdressing specification and subsequent samples of the sand for greens, practice putting greens and nurseries shall be provided to the City for approval prior to application.  Solid tine or deep tine aerify with Soil Reliever using one-half inch (½”) tines, with 2 X 2 spacing to an 8” to 10” depth in June and November.  Application shall be done with an approved topdressing spreader. This shall be carried out with a minimum of interference with course play and with prior approval by the City.
All tee areas shall be verticut and top dressed once a year with an 80/20 sand-topsoil mix. Topdressing specification and subsequent samples of the mix shall be provided to the City for approval prior to application. Round sand and peat will not be acceptable components of the mix.

3(B)36.  WEED CONTROL

All greens, practice putting green(s) and turf nursery are maintained free of foreign grasses and weeds for a smooth playable surface.  This will be achieved through both pre and post-emergence chemical applications.  Applications will be done in a timely manner to minimize damage to course playability. In the spring of each year a minimum of two applications of Primo-Proxy or equivalent shall be applied to suppress Poa annua seed head formation. 
All tee areas and fairways shall be kept free of weeds and undesirable grasses by the proper application of herbicides. Spot treatments with contact herbicide shall be performed as needed.

All planters, perennial or annual flower beds, perennial grass beds and landscaped beds shall be maintained and free of weeds and unwanted grasses whether by mechanical or chemical means. Adequate amounts (3” min.) of wood mulch should be maintained in beds at all times to prevent weed and grass infestation and maintain aesthetics
3(B)37.  CHEMICALS AND PESTICIDES 
This section applies to all Golf Course grounds including the maintenance of greens, tees, fairways, and roughs.  

All chemical and pesticide applications shall be made during the very early morning hours when golfers are not present. 

Pesticide and chemicals shall be applied in accordance with all applicable laws and regulations, during proper weather conditions, and with all notifications and postings

The Vendor shall not use chemicals that require a special permit unless otherwise approved by the City.

All chemicals stored or remaining on-site shall be properly removed, transported and/or disposed of upon termination of this Contract by and at the expense of the Vendor.

3(B)38.  INSECTICIDES

All greens, practice putting green(s) and turf nursery shall be treated on a curative basis. An IPM (Integrated Pest Management) program will govern rates and timing of applications
Applications on tee areas shall be carried out on a curative “as needed’ basis. An IPM (Integrated Pest Management) program will govern rates and timing of applications. 

All fairways are to be treated on a curative basis. An IPM (Integrated Pest Management) program will govern rates and timing of applications

Applications on roughs shall be carried out on a curative “as needed’ basis.   An IPM (Integrated Pest Management) program will govern rates and timing of applications. 

3(B)39.  FUNGICIDES 
A preventative fungicide program with a minimum of eight applications during the season and a minimum of one additional application for the prevention of snow mold shall be instituted on all greens; including collars and aprons for the prevention of all applicable diseases associated with bentgrass/poa annua surfaces. 
Applications of fungicides on tee areas shall be carried out on a preventative schedule with a minimum of six applications during the season and an additional treatment at the end of the season for snow mold prevention. An IPM (integrated Pest Management) program will govern rates and timing of applications. 

 A fungicide program shall be instituted on all fairways on a preventative schedule with a minimum of seven applications during the season. An IPM (Integrated Pest Management) program will govern rates and timing of applications

 Applications on roughs shall be carried out on a curative “as needed’ basis.   An IPM (Integrated Pest Management) program will govern rates and timing of applications. 

3(B)40.  GREENS
Cup Locations - Change cup locations on all greens and practice putting greens every day during the active season. Cup locations are moved at least twenty feet from the previous placement. Vendor must use hole target rings to help maintain a clean cup edge.

Grain Control - Verticutting shall be done a minimum of two (2) times from April to May and again at least two (2) times from September to October and shall be coordinated to compliment aerification and topdressing schedules.  Combing and brushing may also be done.

Repair - Repair ball marks daily.  Divots or any other damaged turf on all greens and practice putting greens should be repaired immediately.

3(B)41.  TEES – ALL AREAS USED FOR TEEING SURFACE

Set-up - Tee markers and all tee equipment shall be moved daily for proper teeing and to control turf wear. All tee and fairway yardage markers and GAM markers shall be trimmed monthly.  Move green and tee markers to preserve hole yardage integrity. 

Divots - Divots on all tees shall be filled by hand daily with an 80/20 sand-topsoil mix and approved bluegrass and perennial ryegrass seed mix. Drag until holes are completely filled. Topdressing specification and subsequent samples of the mix shall be provided to the City for approval prior to application. Round sand and peat will not be acceptable components of the mix.

3(B)42.  FAIRWAYS – AREAS OF PLAY EXCEPT GREENS, TEES AND ROUGHS

Divots - Divots on all fairways are filled by hand daily with an 80/20 soil mix and approved bluegrass and perennial ryegrass seed mix. Topdressing specification and subsequent samples of the mix shall be provided to the City for approval prior to application. Round sand and peat will not be acceptable components of the mix.

3(B)43.  SAND BUNKERS

Maintenance - All sand bunkers (bunkers) shall be raked a minimum of four (4) times per week, edged and trimmed monthly, and sand added as needed to maintain a semi-soft dry smooth condition. Bunkers shall be maintained free of weeds, grasses and debris.  Care shall be taken to maintain the design outline of the bunker to insure the integrity of the bunker shape. If integrity cannot be maintained the edges shall be rebuilt to the original design.

Depth - The depth of sand shall be checked on a regular basis and shall be an average depth of six inches (6”) of soft, playable sand at all times.

Materials – Sand used to construct new and/or replenish existing bunkers shall meet the specifications of the City or as supplied by Reserve Silica Corporation, Ravensdale, WA.

3(B)44.  PLANTERS, FLOWER BEDS AND LANDSCAPES 

Trimming - The plant material (trees, shrubbery, perennial plants, flowers and ground covers) in planters, landscaped beds shall be trimmed for appearance and protected from wind, insect damage, and disease as needed or determined by the City.

Trees within the defined Golf Course boundary - 

New Trees - All trees planted within the twenty-four (24) month period previous to the commencement of this contract shall be maintained in good health by the Vendor. Trees shall be trimmed to improve appearance and to remove dying or dead branches. As directed by the City and as needed due to weather conditions, owner supplied water bags shall be reinstalled around the base of trees and filled with water for the remainder of the growing season. With City approval, guy wires and stakes shall be removed from those trees of sufficient size and establishment to be able to stand unassisted. 

Mulch - Trees shall be mulched in accordance with the current practice by the City. Mulched areas around the base of trees shall be maintained at an adequate level (min. 3”) and shall be kept free of weeds, unwanted grasses and litter.

Pruning - All ornamental trees are pruned for protection from wind and pests as well as for appearance. Large trees will be trimmed as needed to protect the public from injury or prevent damage to park facilities.  Once identified by the City as a hazardous, all dangerous trees or limbs are to be removed promptly for public safety. All pruning, trimming or cutting will be done to International Society of Arboriculture standards.  Unless damaged, no trees are to be removed without prior approval of the City.  
Watering - All trees are watered as necessary to provide adequate moisture for proper growth.

3(B)45.  GENERAL

Large area mowers should not be used within one foot of the trunk of all trees.  

Girdling- Damage from string-line trimmers will not be tolerated. If the health of a tree is compromised as a result of Vendor’s maintenance practices, it will be replaced as negotiated by the Owner.
Litter Control - Policing for debris and overall appearance of the Golf Course shall be done on a regular basis for the removal of litter (paper, leaves, cans, bottles, branches, etc.) 

3(C) Capital Improvement Projects Scope of Work - Request for Information
The guiding principles for the RFI include gaining vendor insight and experience in the capital project improvements listed below.  Please note that capital projects #1 and #2 are considered by the City to be priorities; capital projects #3, #4, and #5 are not priorities.  Regardless of the priority ranking, the Vendor will list its experience in these types of projects and how it believes, as the apparent successful vendor, it could assist the City in fulfilling these improvements.  No pricing or budgetary quotes are requested with this RFI.
3(C)1.  Warm-up/Hitting area stations

Presently there are no driving range and no warm-up stations available at the Golf Course.  A 
new covered hitting cage with 6 – 12 hitting stations would provide an area for same-day golfer 
warm-up and instruction to include junior golf programs such as the First Tee and EdCC classes.  
The Golf Course has two (2) locations that would be suitable for this type of amenity including 
the former driving range by the Edmonds Community College and some open areas located just 
south of the existing Pro Shop building.

3(C)2.  Golfer Grill/Pro Shop renovations

The City has a conceptual plan to renovate and reconfigure the existing 3,500 square foot Pro
Shop area that could serve as a small kitchen and golfer snack/grill area.  This is an important 
amenity that has been requested by Golf Course customers for some time.  It has the potential to 
add some significant revenue for the Golf Course.

3(C)3.  Cart path maintenance


The Golf Course has a continuous asphalt golf cart network.  The cart paths have been 
impacted by the uplifting of tree roots and will require some substantial repairs.
3(C)4.  Irrigation controls

While there have been some upgrades to the irrigation system, the Golf Course will require some new controllers in the very near future.  This can be a phased project.
3(C)5.  Cart storage

Since 1991, the carts used on the Golf Course have been stored off-site in a warehouse now owned by the Edmonds Community College.  Space there is limited to twenty (20) carts and they are towed to the Pro Shop each day.  This very intensive labor issue is problematic.  There has also been a steady increase in the demand for carts and it is anticipated that this will continue.


The construction of a new cart storage building near the existing Pro Shop would be beneficial.  
Storage for at least forty (40) carts would be desirable along with storage for a beverage cart and 
marshal cart.  The entire fleet is now gas propelled and the City wishes to convert to electric 
carts.
 4)  QUESTIONNAIRE
4(A) GOLF COURSE MANAGEMENT RFP QUESTIONS
4(A)1.  NARRATIVE

Please provide a short narrative of eight (8) pages or less describing how you will address the following principles:

· Maintain financial viability to sustain the Golf Course Business Plan.

· Reinvest in the Golf Course by suggesting strategic improvements.

· Continue professional services to the public.
· Provide examples of marketing and promotional strategies  

4(A)2.  YOUR COMPANY OR ORGANIZATION

1.
Provide details of the legal structure and ownership of your business which shall include the following:

a. If a corporation, furnish the date and state of incorporation, and the names of all persons or entities owning at least twenty-five percent (25%) of the company’s voting stock.  If Proposer is a subsidiary, state name and ownership structure of the parent company; however, all information provided herein must be as to Proposer and not as to the parent company.

b. If a partnership, list all partners and ownership shares.

c. If a joint venture, provide the information requested within this section for each party to the joint venture.

d. If a sole proprietorship, list all business names under which such individual has done business during the last ten (10) years.

e. Organizational charts for national, regional and local business units, and key executive and management personnel.

2.
Provide financial statements including balance sheets, statements of income and changes in financial position, for the last three (3) fiscal years.  Audited financial statements are strongly preferred. In the event audited financial statements are not available, the proposer’s Chief Financial Officer shall certify all financial statements.  If financial statements are not available, please state why.

3.
Please provide a complete list of your clients including the name of the property and city and state locations.  Please list the public and/or municipal Golf Courses that you manage at the beginning of the list of clients and note in an appropriate manner that these are public and/or municipal courses.

4.
Please describe any of the proprietary systems and methods of Golf Course management that your organization has developed and the anticipated benefits to Lynnwood Golf Course from these systems and methods.

5.
Purchasing Systems.

Please explain your purchasing systems including approved suppliers, availability of branded concepts and potential discounts.

Please be aware that trade discounts and rebates for purchases reimbursed by the City should be credited to the City.
6.
Standards and Specifications.

Please explain your purchasing standards for equipment, fixtures, merchandise and golf related products.

4(A)3.  Management

1.
General Manager’s Resume.  The City believes that this is the key position for the implementation of your operating plans.  Provide a description of education and public and/or municipal Golf Course management experience for the proposed general manager candidate.  Indicate how long this individual has been employed by your organization, courses managed as the general manager, duration of each management assignment and clearly explain municipal Golf Course management experience.

2.
Staff Support.
a. Resumes.

· Please provide concise resumes of the individuals in your organization who will provide support to your proposed golf management for Lynnwood.
b. Frequency and purpose.
· How often will each of these support and supervisory individuals visit the Lynnwood golf operations?  How long will they stay?

· Please list the type of support functions; for example, IT, finance, purchasing, audit, human resources, etc.  What will be the nature of their activities?

· Will these individuals meet with City golf personnel?

· From what geographic office location will these support staff and supervisory personnel be based?

· Please clearly identify the cost assignment for these functions.  The City expects the Operator to fund these staff support services out of its management fee.

c. Reports.

· What reports will be provided to the City as a result of these visits?

d. Contingency plans.

· What are your contingency plans if the general manager is unable to work?  Who replaces the general manager?  Who backs up key management above the level of the general manager?

4(A)4.  operational development

Improvements, revenue enhancements or cost reductions.  How would your organization enhance, improve income or services, or reduce operating costs in any of the following areas: Course, fairway, greens; pro shop; food services; golf lesson, other operations areas.

4(A)5.  LYNNWOOD OPERATIONS

1. Organization for City Golf Operations.

Please provide a complete staffing chart for summer (peak season), winter (off-season) and shoulder season operations.

a. How do you propose to reduce payroll expenses during inclement weather?

In the absence of the General Manager or course managers, who will ask staff to end their shifts early?  Who will call in replacement workers in the event of employee absence?

2. Complete Compensation Plan.

Please provide a complete compensation plan including all employee benefits for all positions.  Please be aware that the City will not fund Operator employee bonuses, nor will the City reimburse for executive compensation.

3. Employee and Management Training.

Please explain the employee and supervisory development activities that you will implement at Lynnwood Golf Course.  Assistant Managers/Pros are teaching positions and must be either PGA Certified or in the PGA Apprenticeship Program.

· Indicate the nature and frequency of the training and development programs.

· What type of orientation and training is planned for newly hired employees and seasonal employees?

· What are the training plans for food and beverage employees?

4. Marketing Plans.

Please thoroughly explain your marketing plans and advertising plans.  Include the activities, the costs for each of the first three years, and the anticipated benefits or results.

5. Tee Time Interval and Pace of Play.

Provide the recommended tee time interval for each course and pace of play as relating to yield management and customer service.  Specifically state how many minutes are proposed between each group tee off time and what the expected pace of play for each course will be.

6. Maintenance and Janitorial Services.

Please explain your plans for maintaining interior and exterior areas.  Consider restrooms, parking lots, the club house, food service areas, cart areas, and the frequency by which you will perform these responsibilities, etc.  Describe the tasks to be accomplished with on-site personnel and what tasks will be subcontracted.

4(A)6.   FINANCIAL and OPERATING SYSTEMS

1.    Fairways System.  This is the point of sale and reservation system used at the Lynnwood Golf Course and Szen is an automated public reservation system.    Do you propose to continue with Szen or are you proposing a different system?
· What system are you proposing and what will be the cost to the City to implement the proposed system?

· At what courses does your organization use this system?

· What insights, suggestions or enhancements would you propose for this system?

· Monthly Accounting, Financial Controls, Inventory Systems and Annual Accounting.  The City expects detailed financial reports comparing actual operating income, costs and expenses to the City approved budget from our golf Operator.  The financial reports will be submitted as hard copies and as electronic files using Microsoft Excel.  The proposed budget is due to the City by June 1st (or another date at the discretion of the City) of each year for the coming calendar year.  Monthly operating reports are due at a date to be determined.  The annual operating report is due within forty-five (45) days of the end of the calendar year.  Please explain your capabilities in the area of accounting, cost control, financial reporting and budgeting.  Differentiate on-site and off-site functions, where and by whom the accounting and financial planning done.

2.    Cash Handling.  How do you propose to manage cash, check and credit card income from the point of sale through the deposit into the City’s bank account?  Who prepares deposits?  How long is cash held prior to transportation to the bank?

3.    Purchasing.  Identify what level of authority is given to various levels of employees in respect to ordering supplies, equipment and materials.  Is there a delegation of responsibility when the general manager, managers or assistants are not available?

4(A)7.  Transition Plan

Please carefully and thoroughly explain how you will transition from the incumbent Operator to golf operations by your organization.  Who on your staff will perform the various identified tasks?  What is the time table for each task or activity?

4(A)8.  Quality Assurance Plan
How do you guarantee the outcome matches your proposal?  Who is responsible for monitoring, reporting and taking corrective action?  How are these activities aligned with the department’s budget?  Please provide a written description of how you will be staffing, developing internal systems and control, and evaluating schedules to ensure that progress and action to achieve outcomes are being met.

4(B) GOLF COURSE MAINTENANCE ALTERNATE #1 QUESTIONS
4(B)1.   Describe your firm’s experience relative to Golf Course maintenance services.   Provide your firm’s background and its organizational structure including a brief history of the firm.  Provide specific examples of your firm’s Golf Course maintenance experience.  The examples must be contracts in which your firm provided continuous maintenance services for three (3) years or more.  Include experience / qualifications your firm has in maintaining municipal Golf Courses.  The examples can be for contracts that are still active or have been completed within the last ten (10) years.
4(B)2.   Provide your firm’s proposed overall statement of maintenance plans for the Golf Courses and other responsibilities that indicate how your firm will provide maintenance services.  The firm must state fully the proposed detailed concept and plans in regard to the following:  
a. Course Maintenance and the City’s involvement. 

b. Golf starter area grounds maintenance.  

4(B)3.   If a joint venture or association is proposed, how will the work on this contract be handled?  Please be specific.  Include a list of team members that may partner/participate on this contract including their resumes, stating experience and qualifications.  Please also indicate your firm’s experience working with these professionals.    
4(B)4.   What services are provided in-house and what services are subcontracted to outside firms as it relates to these services.  If outside firms will be used, include their resumes, stating experience and qualifications.  Please also indicate your firm’s experience working with these subcontractors.  
4(B)5.   Provide detail explanation of your firm’s experience with reference to labor relations, contractual and legal issues, personnel benefits, employee orientation and training.  
4(B)6.   Provide a brief description of any litigation or which you have been or are currently involved over worker health and safety, labor laws, or affirmative action, as related to performance of duties.  
4(B)7.   If applicable, describe the circumstances under which your firm was terminated from a contract for cause.  
4(B)8.   Provide firm’s approach to sharing information with municipal clients relative to maintenance and financial matters.  Examples of reports should be included with the proposal.  
4(B)9.   Provide the proposed transition plan of operation from the City to your firm.   
4(B)10. Describe your firm’s grounds maintenance experience including technical expertise to manage turf effectively, especially on Golf Course greens, tees and fairways.  Attach sample of maintenance conditions report which you would submit to the City weekly, bi-weekly, monthly and/or annually.  
4(B)11. Provide a list of all equipment that will be provided for maintenance of the Golf Course.  Include year, make and model in the description as well as total number of units that will be available.

4(C) CAPITAL IMPROVEMENT PROJECTS RFI – QUESTIONS
Refer to Section 3(C) for the list of capital improvement projects.
4(D) Single Point of Responsibility/Accountability
The City’s expectation is to have a single point of contact, i.e. a single point of authority and a single contracting entity for this project.  This is of a critical nature for this RFP/RFI; a contract will NOT be awarded to a vendor who does not have this single point of accountability.  Indicate your understanding of and compliance with this requirement. 

4(E) Summary
Explain in one page or less how your solution will differentiate you from other vendors and why we should choose you as our successful vendor.  List the unique features that give your company a competitive edge in the Golf Course management industry.
5.  FEE SCHEDULE
The City reserves the right to accept a response consisting of only the base fee 5(A) or the base fee plus the Alternate #1 5(B).  Any responses to 5(D) may be considered by the City in an award.

5(a) GOLF COURSE base MANAGEMENT FEE
	DESCRIPTION
	MONTHLY
	aNNUAL
	fIVE (5) YEAR TERM

	Base Fee*
	
	
	

	*without revenue growth incentive fee


5(B) GOLF COURSE MAINTENANCE ALTERNATE #1 FEE:
5(B)1.  USE OF CITY’S BUILDINGS/INFRASTRUCTURE
A. The Vendor will be required to pay a rental fee to the City for use of the Maintenance Building, Golf Course Pump House and Irrigation System.  This rental fee is intended to cover all utilities (excluding phone service) including electricity, gas, septic, insurance, alarm fees, and minor building repair costs.  

B. This rental fee will be deducted from each month’s Vendor maintenance payment.  

C. The rental fee will be $5,433.66 per month for the first two (2) years.

D. The Vendor agrees to keep the buildings, surrounding premises and equipment in a good state of repair, free from hazardous conditions and deterioration.  The standard to be used shall be consistent with the current conditions and City Golf Course Operations.

E. The Vendor will be responsible for payment of all telephone bills which will be maintained in the Vendor’s name.  The Vendor will be responsible for all janitorial services of all buildings occupied.  The Vendor will be required to maintain the General Liability Insurance including Blanket Vendor Liability and Damage to Rented Premises Coverage as detailed under the Insurance Requirement Section naming the City as an “additional named insured.”

F. The City reserves the right to access the building at any time.
5(B)2.  PAYMENT SCHEDULE - VENDOR MAINTENANCE PAYMENTS

G. The City agrees to pay the Vendor in installments per the following schedule over the length of this contract.  The Vendor agrees to invoice the City at the end of each month for that month’s installment.

H. The City agrees to pay the Vendor by the 15th of each month for the previous month’s installment payment in accordance with the following schedule:

	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	3%
	3%
	4%
	10%
	14%
	14%
	14%
	14%
	10%
	5%
	5%
	4%
	100%


5(B)3.  MAINTENANCE FEE PROPOSAL (Alternate #1):  Under this proposal, the Proposer agrees to pay the City for the use of the premises the amount listed above.   

	Total Maintenance Fee for the Contract Period
	$
	

	Less Total Facility Rental Fee
	$
	($65,204)    annually

	Total Net Payment Due to Vendor for Alternate #1
	$
	


5(C) CAPITAL IMPROVEMENT PROJECTS – RFI:

No pricing or budgetary quotes are requested for the Capital Improvements Projects – Request for Information.
5(d) optionAL revenue growth incentive fee:        
	DESCRIPTION
	MONTHLY
	annual
	five (5) year term

	Incentive Fee as a percentage of revenue growth
	
	
	


5(E) REIMBURSABLE EXPENSES INCLUDING TRAVEL:
The vendor will list below, all reimbursable expenses associated with this project.  

All expenses will be reimbursed at cost:

Vendor must list below any and all charges, expenses, and/or costs to be incurred and reimbursed by the City. Failure to specifically and thoroughly enumerate such items may be a cause for disqualification.
	Type of Expense
	Maximum  $$ Per Item
	Cumulative Annual $$ Maximum

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Vendor may add additional lines to this chart to accommodate the reimbursable expenses.


This agreement is structured so that the city and the contractor jointly draft and agree on reimbursable expenses that are inserted here as Exhibit C.  Above is a suggested framework designed to choose one of the alternates.  Whichever is chosen, it should align with the language in ¶2C and the option not used should be deleted.6. QUESTION SUBMITTAL FORM
Questions regarding this RFP/RFI must be submitted in writing, in MS Word format on the form provided in this Section 6 (below) and returned via email to the RFP/RFI Coordinator listed in Section 2(C), and only during the allotted timeframe detailed in the timeline, Section 2(A).  Only ONE question per form is permitted; duplication of the form is acceptable in the event you have more than one question.
Answers to all pertinent questions from all Vendors will be returned to all RFP/RFI participants without identifying the Vendor making the inquiry.
START BELOW HERE --- use “CUT” and then “PASTE” to another MS Word document
	Golf Course Management #2208
	RFP/RFI Questions Form


	RFP/RFI Section and Paragraph:
	     
	RFP/RFI Page Number:
	     

	Submitted By:
	     
	Date Submitted:
	     

	Email:
	     
	Phone:
	     

	Company Name:
	     


	All vendors are required to direct their questions to the primary RFP/RFI Coordinator listed in Section 2(C).  Please type all the questions below.  Only one question per form is permitted.


7.  SAMPLE CONTRACT      
THE CITY OF LYNNWOOD GOLF COURSE MANAGEMENT AGREEMENT

This Golf Course Management Agreement ("Agreement") is entered into by and between the City of Lynnwood ("City"), a municipal corporation of the State of Washington, with principal address at 19100 44th Avenue, Lynnwood, Washington 98036 and _______________ ("Operator") with principal address at ________________________________ 
RECITALS:

WHEREAS, the City owns the Lynnwood’s Municipal Golf Course and related facilities (“Golf Course”); and

WHEREAS, the City desires to enter into an agreement with an experienced public and/or municipal Golf Course Operator to provide for the overall management and operation of golf services and the collection of fees therefrom to ensure the highest quality of golf programs and related benefits for the public while operating within the budget approved by the City; and
WHEREAS, the City issued a Request for Proposal in order to select a Golf Course Operator and Operator submitted the successful proposal; and 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto, intending to be legally bound, hereby agree as follows:

2.
RETENTION OF Operator.
The City hereby retains the Operator for the management and operation of the Golf Course and all related facilities and services, including, but not limited to, the Golf Course, Pro Shop, Restaurants, Golf Cart Rentals, restrooms and all other buildings located at the Golf Course, excluding the Golf Course maintenance buildings.
3.
ACCEPTANCE.

Prior to the Effective Date of this Agreement, the Operator has made an inspection of the Golf Course and related fixtures and facilities and hereby accepts their condition for purposes of this Agreement on an “as is” basis.
4.
TERM.

4.1
Term of Agreement.  The initial term of this Agreement shall be for five (5) years, with the City’s option to renew for additional terms, beginning on the Effective Date and terminating on ___Date to be determined______________.
4.2
Upon termination of the Agreement, all employees and agents of the Operator shall vacate the premises of the Golf Course and shall have no further rights or duties thereon, except to ensure and organize a proper transfer of the premises, equipment and property, records and all inventories and prepaids (credit books and gift cards) of the Golf Course back to the City.

4.3
Termination for Convenience.  Either party to this Agreement shall have the right to terminate this Agreement by delivering to the other party written notice of its intention to terminate at least ninety (90) days prior to the effective date of the termination.
5.
Operator’s BASIC SERVICE OBLIGATIONS.

5.1
Golf Management Services.  The Operator shall sell, rent, lease, store and repair golf equipment, sell golf-related clothing and supplies, provide instructional services in the playing of golf, and operate the Golf Course, Pro Shop, Golf Cart rentals as set forth in this Agreement.  The Operator shall employ managers, golf professionals and other personnel at the Golf Course, subject to the approval of the City.

A.
Merchandise.  The Operator is authorized to make purchases in order to provide and maintain in the Pro Shop such inventory of golf merchandise as deemed necessary within the City’s Approved Annual  Budget to adequately meet the expectations of the public.  After written notice to and consultation with the Operator, the City shall have the right to prohibit the sale and rental of any item of merchandise if the City, in its sole discretion, determines that the item(s) is of such inferior quality as to not be in the public interest to be offered for sale or that such item(s) is not necessary or desirable for proper service to the public.  Unless otherwise approved by the Director or designee, the Operator will maintain minimum/maximum inventory levels for sale in the Pro Shop as determined by the City.
B.
The City reserves the right to require that the Operator shall keep a system of accounts for prepaid books (credit books) of tournament winnings awarded at the course for tournament play.  The course manager shall control the credit book accounts such that he or she can only increase or decrease winners’ book accounts.  The system will only allow a total increase to winners’ book accounts by no more than the total available in the tournaments’ credit book account.  The Operator shall be able to run reports for all tournaments at the course and to check all credit book balance sheets.  Credit book holders shall be able to spend funds at any of the City facilities.
C.
Golf Lessons.  The Operator shall provide for Golf Lessons by employing qualified instructors accredited by the PGA and the PGA apprentice program.  The Operator shall cause all golf instructors, including Class "A" PGA Golf Professionals, to comply with the rules and regulations of the Golf Course Business Plan.
D.
Golf Programs.  Operator shall implement and promote golf programs as provided in the Golf Course Business Plan by providing group lessons, range balls and general golf instruction, and by conducting tournaments for men’s and women’s clubs, junior and senior groups, leagues and outings.  The Operator shall comply with the terms of the First Tee Agreement.
E.
Minimum Hours of Operation.  At a minimum, the facilities shall initially be open and available to the public as listed on page 8 of the RFP/RFI.  Thereafter the days of operation and daily hours of operation shall be as recommended by the Operator and as approved by the City.
F.
The Operator shall provide Restaurant-type services at the Golf Course.  The Operator shall submit menus and menu prices for approval by the City annually or by the schedule established by the City.  Initially, the hours of operation shall be as shown in Exhibit - C Initial Hours of Operation.  The Restaurant Services operation shall be used as an enhancement to the golf programs administered by the Operator, and will be coordinated with golf events sponsored by (1) the daily clientele visiting the facilities, (2) recognized clubs and (3) corporate groups.  Tournament packages shall include special menu selections for events of forty (40) or more golfers.
5.2
Building and Equipment Maintenance Services.  Throughout the term of this Agreement, the Operator shall keep and maintain in good, operable, usable and sanitary order and repair the interiors and hard surface exteriors contiguous to the parking lots of the Golf Course, including, but not limited to, the Pro Shops, restrooms, storage spaces, golf cart rentals and restaurants, and all buildings, structures, improvements, fixtures, equipment and utility systems, which may now or hereafter exist on or in the Golf Course.  The Operator shall provide for such ordinary repairs, replacements, rebuilding and restoration as may be required in compliance with this Agreement.  All such replacements, rebuilding and restoration, but not repair, shall be approved in writing by the City prior to implementation.  Maintenance that would exceed the Annual Approved Budgeted amount shall be approved in writing by the City prior to implementation.
5.3
Improvements.  Any improvements, additions, alterations or changes (collectively, "Improvements") to the Golf Course facility, shall be subject to written approval by the City, prior to the commencement of the improvements work.  Securing of applicable permits and compliance with such terms and conditions as may be imposed by the City and may be reimbursable under this Agreement.

5.4
City Ownership.  Except for leased equipment and proprietary property of the Operator, the ownership of all Golf Course structures, buildings, equipment or improvements thereto or thereon, merchandise, golf hand carts and Golf Course maintenance equipment constructed or acquired by the City, or by Operator on behalf of the City, and all alterations, additions or betterments thereto, shall remain with and be owned by the City.

5.5
Inventories.  The Operator and the City shall jointly inventory City-owned equipment following a mutually agreeable schedule.

5.6
Inspections.  The City may conduct both scheduled and unscheduled inspections of the Golf Course without interrupting the normal operations.  The City shall retain a written report of such inspections for reference and a copy of the report shall be forwarded to the Operator.  The Operator shall review the report and prepare a written response to the noted exceptions and findings within fifteen (15) days of the receipt of the report, including contemplated courses of action to correct the noted exceptions and findings.  After consulting with the Director or designee, the Operator shall take corrective action suggested by the Director or designee.
6.
OPERATING RESPONSIBILITIES.
6.1
Budget.  The Operator shall submit to the City, for its review and approval, the Annual Budget for each Operating Year after the first Operating Year of this Agreement.  The Budget for the first Operating Year will be provided by the City.  Beginning in 2014, the Operator will submit a proposed Budget no later than a date to be determined each year under the Agreement for the upcoming calendar year (by way of example, the proposed Budget for Operating Year/calendar year 2015 by June 1 of 2014).  The City shall approve, disapprove and adjust the proposed Budget a date to be determined each year as part of its budget process.  Each proposed Budget shall be in a format acceptable to the City and shall include, but not be limited to, proposed Fees and Charges, the projected number of Operator employees, the projected number of rounds of golf played, and all projected revenues for the Golf Course and the proposed Direct Costs and expenses, identifying those that are paid by the Operator and reimbursed by the City.  After consultation with Operator, the Director or designee shall have the authority to negotiate changes to the proposed Budget including, but not limited to, the projected revenue, projected costs and the method of cost allocation and marketing.
6.2    Annual Reports.  Beginning on a date to be determined, and on or  about February 15th of each Operating Year during the Term, the Operator shall submit to the Director or designee, for his or her review and approval, an annual report ("Report").  Each Report shall include a description of the physical condition of the Golf Course and list any repairs or improvements made during the most recently concluded Operating Year.  Each Report also shall include a detailed revenue, cost and expense report in a form acceptable to the City.  Reports will be submitted by the Operator in written form and as electronic media using mutually agreeable software.  If the Director or designee does not approve the Report, the Operator shall take all corrective action and submit a revised report to the Director or designee for review and approval.


6.2a  A report of all inventories as of December 31st of each year shall be submitted to the City’s Director or designee by January 15th of each year.

6.3  
Monthly Reports.  The Operator shall submit to the City, for its review and approval, on or before the tenth (10th) day of the month following each month of operations under this Agreement, a detailed and complete Monthly Operating Report.  Each Monthly Report shall include a summary regarding the physical condition of the Golf Course and any repairs or improvements made during the most recently concluded month, as well as a monthly inventory.  Each Monthly Report also shall include a summary of the financial condition of the Golf Course including the revenue by category and course, the detailed categorized costs and other financial data as may be required by the City.  The Operator shall provide additional information and documentation relating to any expense or income entry as the City may require.  Monthly Reports will be submitted by the Operator in written form and as electronic media using mutually agreeable software.

6.3a Other Reports.  A Loss Report shall be submitted to the Accounting Manager within forty-eight (48) hours for any loss of any asset or inventory, including cash, valued at $100 or more which, as required by State law, will be reported to the State Auditor.
6.4     Compliance with Laws.  The Operator shall comply with all municipal ordinances, all state and federal laws, and all regulations applicable to the operation of the Golf Course and the management services provided under this Agreement.  The Operator will comply with all applicable laws and regulations applicable to management or service contracts that involve facilities financed with tax-exempt bonds under federal tax law.


6.4a.  The Operator shall not knowingly permit any illegal activities to be conducted on or at the premises of the Golf Course.  The Operator shall obtain all such required permits or licenses from the appropriate regulatory agency before undertaking any regulated activity.

6.5
Governing Law.  This Agreement and the rights of the parties hereto shall be governed and construed in accordance with the laws of the State of Washington.  The venue of any lawsuit between the parties arising under this Agreement shall be Snohomish County, Washington, and the parties hereto do hereby stipulate to the jurisdiction and venue of the Superior Court for Snohomish County, Washington.
6.6
Compliance with Rules and Regulations.  The Operator shall comply with all rules and regulations set forth in the Golf Course Business Plan and will enforce all such rules at the Golf Course.
6.7
Operator’s Obligations to Refrain from Discrimination (Equality of Treatment).  
The City of Lynnwood in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, subtitle A, Office of the Secretary, Part 21, nondiscrimination in federally assisted programs of the Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively insure that in any contract entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full opportunity to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color or national origin in consideration for award.
6.8
Signs.  The Operator shall not post any signs at the Golf Course without the prior approval of the City.
6.9
Marketing and Advertising.  The Operator shall use its best efforts to maximize the public use of the Golf Course by effectively marketing and promoting the Golf Course to ensure financial and operating success.  For each operating year, the Operator shall submit to the City as a part of the proposed Budget a complete marketing and advertising plan and shall include a year-end marketing and advertising report along with the Annual Report concerning all activities undertaken by the Operator with respect to the approved marketing and promotion plan for the applicable Operating Year.  The City reserves all advertising rights associated with the Golf Course and Operator will purchase any advertising on behalf of the City.
6.10
Utilities.  Upon commencement of the term of this Agreement, the Operator shall be responsible for arranging for the utility services required by the Golf Course, including, but not limited to, water, gas, electricity, sewer service and trash removal.  The Operator acknowledges that during the term of this Agreement there may be a defect, deficiency or impairment of any utility system, water system, water supply system, drainage system, waste system, heating or gas system or electrical apparatus or wires serving the Golf Course.  Any expenses incurred by the Operator to correct any such defect, deficiency or impairment shall be a Direct Cost, aside from capital expenditures.  Operator will be responsible for any deposits required for utility services and such deposit will not be reimbursed as a Direct Cost; however, Operator will be entitled to refund of the deposit upon expiration or termination of this Agreement.


6.10a Change Funds.  Change funds for cashiers shall be borne by the Operator and will be returned to the Operator at the end of the contract.  Normal overages and shortages of less than $100 shall be managed within the Change Fund owned by the Operator and shall not be included as revenue or expense to the City.

6.11
Safety.  The Operator shall immediately correct any unsafe conditions to the premises of the Golf Course, or notify the City of any potentially unsafe conditions, as well as any potentially unsafe practices occurring thereon.  The Operator shall contact an emergency medical response provider as soon as reasonably possible after becoming aware of any person on or at any of the Golf Course who is in need of medical attention because of illness or injury.  The Operator shall cooperate fully with the City in the investigation of any accidental injury or death occurring at the Golf Course and shall submit promptly to the Director or designee an accident report describing any injuries or deaths at the Golf Course.  An incident log will be maintained at the Golf Course by the Operator.
6.12
Use of Facilities Restrictions.  The Operator shall obtain from the Director or designee prior written approval of any events or activities not otherwise specifically provided for or authorized under the Agreement, or any extraordinary events or activities requiring the exclusive use of any of the Golf Courses or any portion thereof.
6.13
Meetings.  Representatives of the Operator and the City shall, at a minimum, meet monthly and at such other times as may be required by the City to review the Operator’s performance under this Agreement, to review the monthly financial reports submitted by Operator, and discuss any problems or emerging issues.
6.14
Fee Structure.  Initially all Fees and Charges shall be the Current Fees and Charges schedule that have been approved by the City.  Beginning with the Operator’s submission of the proposed 201x Budget on a date to be determined, the Operator shall propose Fees and Charges for the coming year.  The Operator, in the exercise of its professional judgment, shall recommend Fees and Charges at such rates that will best meet the goals of maximizing Golf Course net revenue and the positive golfing experience of golfers of all ages and skills.  The City will review, revise as needed, and establish Fees and Charges for the upcoming operating year.

The Operator shall also propose for non-legislative approval by the City: a) off-season fees for rounds of golf, cart fees, for all other golf services at the Golf Courses and/or b) temporarily lower fees, discounts, or promotional programs.
These fees include all charges directly related to Golf Course operations including course fees, fees for classes and lessons, equipment fees and other usual Golf Course fees and charges paid by golfers.  Restaurant and retail prices, including prices for Pro Shop equipment and supplies, are not included in Fees and Charges and shall be proposed by the Operator in its proposed Budget, or at other times, and shall be approved by the City without legislative approval.

If the Operator proposes an increase in the maximum fees authorized under this Agreement other than in the proposed Budget submission, the Operator shall submit such proposed changes to the City for approval at least 90 (ninety) days prior to the proposed implementation date.  

The parties recognize that any increase in the maximum fees authorized under this Agreement can be approved by the Director or designee up to, but not exceeding the maximum fee approved in the City of Parks and Recreation Fees and Charges Schedule which is adopted by City Council by Ordinance.  Any increase in fees to exceed the existing Fees and Charges Schedule shall be in the Operator’s proposed Budget and shall be approved in advance by the City Council.

Except as specifically authorized in writing and by mutual agreement, employees of the Operator shall not receive discounts to the above listed fees.

6.14.1.  Restaurant, and other Goods and Services.  The Operator shall at all times maintain a complete list or schedule of the prices charged for all goods and services supplied to the public by or at the Golf Course.  Such list or schedule of proposed prices shall be included in each proposed Budget provided to the City.  Such prices shall be based on the following considerations: a) that the Golf Course is intended to serve the needs of the public with the goods and services supplied at a cost comparable to other local sources of similar goods and services and b) that the potential profit margin should accommodate the cost of providing the goods or services in compliance with the obligations of this Agreement.  If the City notifies the Operator that a fee or a price being charged is not fair and reasonable, then Operator shall have the right to confer with the City to justify such fee.  Following reasonable conference and consultation thereon, the Operator shall immediately make such fee/price adjustments as may be ordered by the City.

6.15
Business License, Permits, and Leasehold Excise Tax.
6.15.1
Non-Reimbursed Costs and Expenses.  The Operator shall obtain and pay for without reimbursement by the City a) the state licenses, registrations and permits; unless authorized herein, b) any Federal Government fees, taxes, charges for the Operator’s business, c) the Operator’s City Business Licenses, and d) leasehold excise taxes, if any.  Any Operator legal and administrative costs associated with obtaining these licenses and permits will not be reimbursed by the City.  Any late charges or penalties incurred by the Operator associated with obtaining these licenses and permits will not be reimbursed by the City.  Utility deposits and change funds are also not reimbursable and the City will not reimburse for late fees paid to vendors.

6.15.2
Reimbursed Direct Costs And Expenses.  The City will reimburse Operator, as a Direct Cost, the actual fees paid by the Operator for Washington State Liquor Control Board licenses and permits, Snohomish County Department of Public Health permits and inspections and other permits and fees directly related to the operation of the Golf Course and approved by the City in the Approved Budget.  Any Operator legal and administrative costs associated with obtaining these licenses and permits must be approved in advance by the City.  Any late charges or penalties incurred by the Operator that are associated with obtaining these licenses and permits will not be reimbursed by the City.
7.
COSTS AND EXPENDITURES.
7.1
Direct Costs.  All Direct Costs (the normal and ordinary costs of operating and maintaining the Golf Courses) shall be paid by the Operator from the Operator’s bank account, and Operator shall be reimbursed by the City.  The City will reimburse Direct Costs without mark-up or profit to the Operator, and such costs will include only the amount paid to unrelated persons.  The amounts paid by the Operator for salaries, wages, compensation and benefits to its employees that are to be reimbursed by the City are required to be determined at fair market value and not be based upon any share of net profits from the operation of the Golf Courses.  In addition, amounts paid by the Operator as compensation to its "executive" personnel, including those "executives" located on site or offsite, are not to be reimbursed as Direct Costs but instead are to be included as part of the Management Fee provided in Section 8 below.  Subject to the above limitations, a Direct Cost shall be any cost which is directly related to the normal and ordinary staffing, operations or maintenance of the Golf Courses only when approved by the City in the Approved Budget or when proposed by the Operator and approved in writing by the City, including but not limited to the following:
A. Operator employee salaries, wages and compensation.

B. Operator’s employee benefits including vacation, sick leave, health insurance, disability insurance and worker’s compensation insurance.

C. Employee Incentives and Bonuses.   Employee incentives that comply with City policies are authorized and will be considered a Direct Cost.  These incentives are to express employee appreciation, and are generally of minimal value (less than ten dollars); the reimbursement request for any incentives that comply with City policies must be submitted on the appropriate form(s).  Any other employee incentive or bonus will be excluded as a Direct Cost and will be paid at Operator’s sole expense.

D. Food for Operator Employees.  Food provided to employees that complies with City policies is authorized and will be considered a Direct Cost.  Generally food is only authorized as a Direct Cost if it is provided for employee training sessions that last 4 (four) hours or more and is in a location where it is impractical for employees to make individual arrangements for food.  All other food provided to employees will be excluded as a Direct Cost and will be at the Operator’s or employee’s sole expense.

E. Personal Mileage Reimbursement.  Reimbursement of Operator employee usage of personal cars for business purposes shall be considered a Direct Cost, up to the then current rate approved by the IRS.  Operator employees requesting mileage reimbursement shall maintain and submit mileage/trip logs as may be required by the City.  Mileage will be reimbursed at the current rate authorized by the IRS.  The employee must submit with the reimbursement request a log of beginning and ending mileage and beginning and ending location and the business reason for the travel.

F. Lease and/or rental of equipment.

G. Repair and maintenance of golf and hand carts, irrigation systems and capital equipment.

H. Uniforms, laundry and linens.

I. Operating supplies, office supplies, cleaning supplies and other miscellaneous supplies.

J. Audit.  Performance or financial audits that may be required by the City.

K. Advertising and marketing expenses.

L. Travel.  Travel for reasonable, necessary and normal business purposes is a Direct Cost, but must comply with City policies for reimbursement limits.  These limits include flying coach on airlines; food and lodging is limited to either the City’s Per Diem rate.  Travel will only be reimbursed for Operator’s employees, and not for any family or non-employees traveling with the employee. 

M. Telephone, postage and freight directly related to the operation of the Golf Courses.

N. Utilities and utility deposits, including natural gas, water, electric power, telephones, garbage, recycling and trash collection.

O. Parking lot maintenance.

P. Washington State Business and Occupation taxes on the Direct Costs or reimbursement of same.

Q. Refunds.  Refunds will be expensed and not deducted from revenue, and will be reimbursed by the City.

R.  Food, Beverages and restaurant supplies 

7.2
Direct Cost Budget.  The Direct Cost Budget is a portion of the Budget including inventory.
7.3
Excluded Operating Costs.  Those operating costs that are paid by the City but are not included in the Direct Cost Budget include and are limited to the following:
A.
Those maintenance and/or operating costs that are due to any reason beyond Operator’s reasonable control, an occurrence of force majeure including, without limitation, acts of God, riots, strikes, fires, provided, however, that such expense shall continue only during the pendency of the particular occurrence of force majeure.  Such excluded costs must exceed Five thousand dollars and no cents ($5,000.00) per incident, and these costs are subject to the prior approval of the Director or designee.  If such costs do not exceed Five thousand dollars and no cents ($5,000.00) per incident, they shall be treated as Direct Costs.

B.
Base Management Fees and Revenue Growth Incentive Fee paid as part of this contract to the Operator.
7.4
Capital Expenditures.   A Capital Expenditure is not a Direct Cost and must be approved by the Director or designee before it may be undertaken.  The City may responsible for the cost of any Capital Expenditure.  The City may request that the Operator contract for and make capital improvements and reimburse the Operator for these improvements per the Capital Budget and subject to applicable public works laws and procedures.


Any Capital Expenditures other than minor construction under Section 7.5 to be managed or implemented by Operator will be under a separate agreement between the City and the Operator or as an approved Amendment to this contract.
7.5
Operator performing Small Construction Projects.  Under the direction of the
City, Operator is authorized to manage the design and construction of small construction projects under $10,000.  The Director or designee will approve all conceptual designs. The City reserves the right of inspection during construction.  All work must be approved by the Director or designee prior to start of use by Operator or general public.

8. Operator COMPENSATION.

8.1     Base Management Fee.  During the term of the agreement, the City shall pay the Operator, an annual fee of $_____per year or on a monthly basis, a fixed amount of $_____________ (____________dollars) per month (the “Management Fee”).  The Management Fee for any partial month during the Term shall be made pro rata based upon the number of days in the month when this Agreement was in effect.  For the purposes of pro rata calculations only it is agreed months will contain thirty (30) days.  The City will pay the Management Fee by check mailed to the Operator within seven (7) working days (excluding City holidays) after receipt and City acceptance without contest or question of the Monthly Report and supported by an invoice from the Operator. 
8.2 Revenue Growth Incentive Fee.  During the Term, the City will pay the Operator a Revenue Growth Incentive Fee of [___________tbd per proposal].  The City will pay the Annual Incentive Fee by mailed check mailed to the Operator within seven (7) working days (excluding City holidays and weekends) after the City’s receipt and acceptance without dispute, contest or question by the City of the Operator’s Annual Report.  The Annual Report will include an invoice from the Operator that details the calculation of the Annual Revenue Growth Incentive.
Annual Limit on Operator Compensation.  The total Operator fees, including any base fee and any incentive fee for any calendar year shall not exceed $_________ (___________ dollars) unless increased in advance by written notice from the Director or designee.  No portion of the compensation paid to the Operation may be based on a share of the net profits from the operation of the Golf Courses.  
8.3 Payment Procedures.
8.3.1        After receipt from the Operator of applicable invoices that have been approved without contest and accepted by the City, the City shall reimburse the Operator by mailed check for Direct Costs  by the Operator within  seven (7) business days, excluding City holidays and weekends, after receipt of the Operator’s invoices in a form approved by the City.

8.3.2 The Operator shall submit original copies of all bills and invoices.  Each bill and invoice shall be approved and shall be signed by an Operator management employee.

8.4 Reimbursement Submittals.  The Operator will submit receipts, invoices for all Direct Costs and expenses to the City according to a schedule that has been approved by the City.  In no event shall the reimbursement submittals be processed more often than once a month with the exception of twice per month payroll reimbursements.  The City reserves the right to review all reimbursement submittals, seek justification from the Operator and once accepted by the City, issue a reimbursement.

8.4.1  Salary reimbursement requests must include by employee: name, total hours, pay rate, total cost, and cost for each benefit (taxes, health insurance, etc.).  The request must include a report from the Operator’s payroll system that includes the above information.

8.4.2        At year-end, any reimbursement request must be separated by calendar year; any single request that includes expenses from two calendar years will not be reimbursed and returned to the Operator for resubmission as separate requests by year.

8.4.3       Reimbursement Summary.  Each request shall include a summary that includes sub-totals listing each vendor, date paid, check number and amount.  Attached to the summary will be the original invoice that was paid.  A copy of the check must be attached to each invoice(s).  Vendor invoices shall include detailed itemization and be on the vendor’s letterhead or invoice with the vendor’s name, address, etc., or if on an invoice form provided by the Operator, shall include identifying information and the vendor’s signature.
8.4.4        Payment Approval and Certification.  Prior to submission of any requests for reimbursement, the Operator shall provide a letter signed by the Operator’s CEO that identifies all employees authorized to sign and approve reimbursement requests (on the summary page).  Each summary invoice shall include a certification statement as follows:

“I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, services rendered or labor performed as described herein and the claim is a just, due and unpaid obligation against the City by the Operator, and I am authorized to authenticate and certify to said claim.”  The certification shall be signed and dated.

.
9.
FINANCIAL AND ACCOUNTING PROCEDURES  
9.1
Accounting Procedures.  The Operator shall employ a method of accounting for all the revenues and expenses in connection with the operation of the Golf Courses in accordance with Generally Accepted Accounting Principles (GAAP), and that correctly and accurately reflect the gross receipts and disbursements received or made by the Operator from the operation of the Golf Courses.  The Operator shall establish and implement adequate internal controls for this operation and all cashiering and cash handling that comply with GAAP, and with the City’s cash handling policies.  The method of accounting, including bank accounts, established for the operation shall be separate from the accounting system used for any other business operated by the Operator.
9.2
Monthly Reports and Transactions.  The Operator shall provide to the City a Monthly Report of the previous month’s transactions and financial status of the Golf Courses.
9.2.1.
Monthly Report.  Within ten (10) days of the end of each month, the Operator shall provide the City with a Monthly Report that includes the current month and year-to-date balance sheet, cash flow report, purchase records, inventory levels and income statement.

9.2.2.
On a weekly basis and schedule provided by the City, the Operator will provide a copy of every bank deposit slip and a copy of every credit card batch settlement for the previous week, and a revenue report that separates the revenue by category and source approved by the City.

9.2.3.
After review of the above items, the City may request additional reports that detail previous transactions.

10.
BUSINESS RECORDS.
10.1
Types of Records.  The Operator shall keep and store within the city limits of Lynnwood, Washington the following records and documents: 
A. Regular books of account such as general ledgers;

B. Journals including any supporting and underlying documents such as vouchers,    checks, tickets, bank statements, etc.;

C. Sales tax returns and checks and other documents proving payment of sums shown;

D. Cash register tapes or computerized records for the identification of day-to-day sales;

E. Logs showing the dates and times of greens usage and Golf Lessons at the Golf Course; and

F. Any other accounting records that the City, in its sole discretion, deems necessary for proper reporting of receipts.

G. All books and records will be turned over to the City after three (3) years for retention in City archives, in City-authorized storage boxes with a completed City archival form attached to each box as required by the City Archivist.
10.2
Audit of Records.  All documents, books and accounting records kept by the Operator pursuant to this Agreement shall be open for inspection by representatives of the City during usual business hours and at a location within the Lynnwood City limits during the term of this Agreement and for at least three (3) years thereafter.  In addition, the City or its authorized representative may, from time to time, conduct an audit of the books of the operation of the Golf Courses and observe the operation of the business.  The City will use its best efforts to minimize the interruption with the normal operation of the Golf Courses during any inspection or audit performed pursuant to the provisions of this section.  The City and Operator will independently conduct and jointly conduct "surprise" cash and inventory audits as each deems appropriate.  The results of the audits will be documented in a written report, a copy of which will be given to both parties.
10.3
Annual Financial Statements.  The City may request and the Operator shall provide to the satisfaction of the City audits of financial statements and Golf Course operations.  The audit shall be performed by independent certified public accountants or other persons designated by the City, and the cost of the audit shall be included as a Direct Cost of operation.
10.4
Public Records.  All information obtained in connection with the City’s inspections of the records or audits and all information submitted to the City may be or become subject to public inspection and/or reproduction as public records. 
10.5
Loss of Assets.  The Operator will provide the City with a report for any loss of assets (including cash) that exceeds $100 (one hundred dollars).  The report shall be submitted to the Director of designee within two (2) working days after discovery of the loss of the asset.  The report shall be submitted on the City’s Loss Report form (see Attachment I) and:
10.5.1
The exact or estimated amount of the loss.

10.5.2
Composition of the loss (cash/checks).

10.5.3
Date of the loss.

10.5.4
When and how the loss was discovered.

10.5.5
Whether it is known, who is responsible for the loss (and, if so, the name).

10.5.6
A copy of the police report shall be included in the report to the City.

10.5.7
Whether the loss is covered by insurance.
11.
INSURANCE AND INDEMNITY.  
11.1
Insurance.
A.      Worker’s Compensation Insurance.  The Operator shall keep in full force and effect at all times during the term of this Agreement worker’s compensation insurance for all workers employed pursuant to this Agreement in compliance with RCW 51 and any applicable Federal statute. If any work is sublet, the Operator shall require its sub operator(s) similarly to provide worker’s compensation insurance for all of the latter’s employees unless all the employees are covered by the Operator.

B.
Liability Insurance.  The Operator shall keep in full force and effect, at all times during the term of this Agreement, Commercial General Liability (“CGL”) insurance using Insurance Services Office form CG0001(04-13) or the equivalent (including Premises/Operations, Products/Completed Operations, Personal Injury/Advertising Injury, Contractual Liability, Independent Contractors.  Limits shall be not less then $1,000,000 each occurrence and $2,000,000 aggregate.  Employer’s Liability with limits not less than $1,000,000 each accident, $1,000,000 each employee and $1,000,000 aggregate. Liquor Liability with limits not less than $2,000,000 each occurrence and $2,000,000 aggregate.  Commercial Automobile Liability using Insurance Services Office form CA0001(03-10) or the equivalent providing coverage for owned autos (if any), non-owned autos and hired autos.  Umbrella/Excess Liability insurance with limits not less than $5,000,000 each occurrence and $5,000,000 aggregate.  Such policy shall provide limits in excess of Commercial General Liability, Employer’s Liability and Commercial Automobile Liability.   “The City of Lynnwood shall be included as an additional insured under each policy for liability caused in whole or in part by the Operator. Coverage shall be primary and non-contributory with any insurance or self-insurance maintained by the City.  The City shall be additional insured for both ongoing and completed operations on the Commercial General Liability policy using Insurance Services Office forms CG 2010(04-13) and CG2037(04-13) or the equivalent. 
C.
Property Insurance.  The City shall insure or self-insure real property and personal property, including new buildings and additions under construction on City premises (but excluding land such as greens, fairways, trees and landscaping), inventory and mobile equipment (including leased mobile equipment) for the current replacement value thereof  subject to various deductibles for the benefit of both the City and Operator.  The City shall obtain from its property insurer a waiver of subrogation in favor of the Operator to the extent that property insurance applies to any loss.  In addition, the City agrees to waive its rights of recovery for claims involving damage to City property in excess of $1,000 for any loss within the applicable deductible amount.  The Operator shall insure any personal property owned by the operator and kept on-site at the Golf Courses, is responsible for the cost of any insurance on Operator’s personal property kept on-site at the Golf Courses, and such amount will not be a Direct Cost.  The Operator hereby releases the City from any claim arising in any way from loss or damage to Operator’s personal property.

D.
Commercial Crime Insurance.  The Operator shall keep in full force and effect at all times during the term of this Agreement a Commercial Crime insurance policy in the amount of $500,000 for employee dishonesty and coverage for theft, disappearance and destruction of or to monies or funds of, in or at the Golf Courses in an amount as dictated by the exposure at any given time, but in no event less than $50,000.  All amounts set forth in herein shall be per occurrence and in the aggregate.  The Operator also shall maintain such Employee Dishonesty on behalf of the City whereby in the event any officer, employee, agent or subcontractor of Operator embezzles, steals or otherwise fraudulently or improperly takes or obtains City funds, money or property, the City shall be reimbursed for the total amount of funds taken up to $500,000per occurrence.  Such policy shall be endorsed to include loss to “Client’s Property” using Insurance Services Office form CR0401(08-13) or the equivalent.  
E.
Evidence of Insurance.  The Operator’s professional insurance broker shall deliver to the City, in a timely manner, certificates of insurance and copies of declarations pages, schedules of endorsements and additional insured policy provisions for all insurance required pursuant to this Agreement acceptable to the City.  Each insurance policy required hereunder shall provide that cancellation shall not be made without 30 days (10 days with respect to cancellation for non-payment of premium) prior written notice to the City.  Insurance Certification shall be issued to, and notice of cancellation/reinstatement may be mailed to:
The City of Lynnwood

Purchasing and Contracts Division

P.O. Box 5008 

Lynnwood WA 98046
Insurance certification shall be mailed, or delivered electronically (as may notice of cancellation/reinstatement) by facsimile transmission to  425-771-6144  All insurance required shall be provided by insurers authorized to provide insurance coverage in the State of Washington pursuant to RCW Chapter 48 and shall be rated by A.M. Best Company as an A(-) VII or better.  Approval by the City of the insurance herein shall not limit, relieve or decrease the liability of the Operator. 
F.    Cost of Insurance.  The cost of the insurance required by this section and any deductible that the Operator pays for claims on the insurance required by in this Section (except claims less than $1,000 involving damage to City property only to the extent to which Operator is responsible for the damage under subsection 11.1.C.) shall be Direct Costs and shall be borne by the City.

11.2
Indemnity.
A.
The Operator shall defend, protect, indemnify and hold the City, its officers, elected officials, volunteers, agents and employees from and against any and all suits, judgments, causes of action, claims, losses, demands, damages, liabilities, and expenses, including, but not limited to, attorney’s fees and costs of litigation, resulting from death or injury to any person or damage or destruction of any property or property rights  arising out of or relating  to any act or  omission of the Operator, its agents, subcontractors, or employees, or arising out of or relating to the work to be performed  under this Agreement, including any breach of Operator’s obligations herein.   In the event a claim or legal action is covered by RCW 4.24.115, Operator’s indemnification obligation shall not extend to damages resulting from the City’s sole negligence, and in the case of concurrent negligence, Operator’s indemnification obligation shall apply to the extent of the negligence attributed to the Consultant, its employees, subcontractors and agents.

B.
The Operator shall defend, indemnify and hold harmless the City for any fines imposed by administrative regulatory bodies, except for fines resulting from and directly related to action for which the City is solely and completely responsible.  In the event the City is only partially responsible for said action or inaction, the Operator shall defend, indemnify and hold harmless the City for the full amount of such fines.

C.
The City does not and shall not waive any rights against the Operator which it may have by reason of the indemnity clause of Section 11.2 because of the acceptance by the City of any of the insurance policies described in Section 11.1.

D.
The indemnity clause of Section 11.2 shall apply to all damages and claims for damages of every kind suffered, or alleged to have been suffered, by reason of any of the operations of this Agreement, regardless of whether or not the insurance policies referred to herein shall have been determined to be applicable to any of such damages or claims for damages.

E.
The foregoing indemnity is specifically and expressly intended to, constitute a waiver of Operator’s immunity under Washington's Industrial Insurance Act, RCW Title 51, but only as to the City and to the extent necessary to provide City with a full and complete indemnity from claims made by Operator’s employees.

F.
THE OBLIGATIONS UNDER THIS SECTION 11.2 SHALL SURVIVE THE EXPIRATION OR TERMINATION OF THIS AGREEMENT.  OPERATOR AND THE CITY EACH REPRESENT THAT THIS SECTION WAS MUTUALLY NEGOTIATED AND AGREED UPON.
12.
REPRESENTATIONS AND WARRANTIES.
12.1
Organization and Authority.  As of the date of this Agreement and thereafter, the Operator hereby represents and warrants that (a) it is a ____________ (type of organization) duly organized, validly existing and in good standing under the laws of the State of ______________________ (state) and is qualified to do business in all other states where necessary in light of its business or properties and has all requisite power and authority to conduct its business and own its property utilized under this Agreement, (b) it has all necessary power and authority to execute, deliver and perform its obligations under this Agreement, (c) the execution, delivery and performance by the Operator under this Agreement has been duly authorized by all necessary action and this Agreement has been duly and validly executed and delivered by the Operator, and (d) this Agreement constitutes the legal, valid and binding obligation of the Operator and is enforceable against the Operator in accordance with its terms, except as the enforceability thereof may be limited by applicable bankruptcy, insolvency, reorganization or moratorium or other similar laws relating to the rights of creditors generally.

12.2
No Conflict.  As of the Effective Date and thereafter for the term of this Agreement, the Operator hereby represents and warrants that the execution, delivery and performance by the Operator of this Agreement does not and will not a) conflict with or violate any provision of its articles of incorporation or bylaws, b) result in a material breach or violation of any term or provision of, or constitute a material default under, any material agreement or instrument to which the Operator is a party or by which the Operator or any of its assets are bound, or c) contravene or constitute a material default under any provision of applicable law or regulation.

12.3
Accuracy of Representations Warranties.  The representations and warranties contained in this Agreement do not contain any untrue statement of a material fact or omit any material fact necessary in order to make the statements contained herein not misleading or incomplete.

12.4
Survival of Representations and Warranties.  The representations and warranties set forth by the Operator in this Article 12 shall survive the date of this Agreement and shall terminate only upon the sixth anniversary of the date of termination of this Agreement.

13. DEFAULT AND TERMINATION
13.1  Default.  If Operator violates, breaches or fails to keep or perform any term, provision, covenant or obligation under this Agreement, the City may provide the Operator with written notice specifying the failure or breach and providing a period of time determined by the City as reasonably necessary to cure the failure or breach.  If Operator’s breach relates to a monetary obligation, a reasonable time to cure will not exceed ten (10) days.  If the Operator does not cure the breach or failure within the time required by the City’s notice, Operator’s breach will be a “Default”.  If the cure cannot reasonably be completed in the time provided by the City, Operator will not be in Default if a cure is commenced within the notice period and thereafter diligently pursued to timely completion.  No waiver by the City of any Operator breach or Default hereunder shall be construed to be or act as a waiver of any subsequent breach or Default by the Operator.

13.2
City Remedies.  If the Operator fails to cure any Default, the City shall have the following nonexclusive rights and remedies at its option: (1) to cure such Default on Operator’s behalf and at Operator’s sole expense and to charge Operator for all actual and reasonable costs and expenses incurred by City in effecting such cure; (2) to terminate this Agreement upon written notice to Operator.

13.3
If there is an Operator Default, the City shall not be liable for damages by reason of termination or City entry onto the Golf Courses.  The City may also avail itself of any other remedy provided by law.

14.
MISCELLANEOUS.
14.1
Entire Agreement.  This Agreement and the documents expressly referred to herein constitute the entire agreement among the parties with respect to the subject matter hereof and supersede any prior agreement or understanding among the parties with respect to such subject matter.

14.2
Severability.  If any provision of this Agreement or the application of such provision to any party or circumstance shall be invalid, the remainder of this Agreement or the application of such provision to other parties or circumstances shall not be affected thereby.

14.3
Notices.  All notices, requests, demands, consents and other communications required or permitted to be given by this Agreement shall be in writing and personally delivered or placed in the United States mail, properly addressed and with full postage prepaid, certified and return receipt requested.  Such notices shall be deemed received at the earlier of (a) the date actually received, or (b) five (5) business days after such mailing.  Such notices shall be sent to the parties at the following addresses, unless other addresses are furnished by appropriate notice:

If to the City, to:
City of Lynnwood
Purchasing and Contracts Division
PO Box 5008
Lynnwood, WA  98046
If to the Operator, to:

_____________________________________

_____________________________________

_____________________________________
14.4
Assignment; Subcontract.  This Agreement shall be binding on, and shall inure to the benefit of, the parties to it and their respective heirs, legal representatives, successors and assigns.  Operator shall not assign any of its rights or delegate any of its duties under this Agreement to a third party unless a) the Director or designee gives his/her prior approval, in writing, of  the third party contract prior to execution, and b) the third party contract is consistent and complies with the terms and conditions of this Agreement.  For purposes of this Section, if Lessee is a corporation, then any transfer of this Lease by merger, consolidation or liquidation, or any direct or indirect change, in the ownership of, or power to vote the majority of, Lessee’s outstanding voting stock, shall constitute an assignment for the purposes of this Lease.  If Lessee is a partnership, then a change in general partners in or voting or decision-making control of the partnership shall also constitute an assignment.

14.5
Counterparts.  This Agreement may be executed in one or more counterparts, all of which shall constitute one in the same instrument.
14.6
Headings.  The article and section headings in this Agreement are for convenience of reference only, and shall not be deemed to alter or affect the meaning or interpretation of any provisions hereof.
14.7
Governing Law and Venue.  This Agreement shall be construed and enforced according to the laws of the State of Washington without regard to any otherwise governing principals of conflicts of laws.  Venue for any action relating to or arising from this Agreement will be in the Superior Court of Snohomish County.  This Agreement shall be construed neutrally and not in favor of or against any party.
14.8
Amendment.  This Agreement shall not be modified or amended except by a written agreement executed by both of the parties.
14.9
Further Actions.  Each party shall execute and deliver such other certificates, agreements and documents, and take such other actions, as may reasonably be required to carry out the provisions or the intent of this Agreement.
IN WITNESS THEREOF, City of Lynnwood and  Operator have caused this Agreement to be executed by its proper officers on the dates shown below.

CITY OF LYNNWOOD



OPERATOR
Don Gough, Mayor



           Signature


Date






Printed Name

ATTEST BY:





Title

Lorenzo Hines, Finance Director


Date

Date








APPROVED AS TO FORM:

Rosemary Larson, City Attorney

Date
EXHIBIT A

LYNNWOOD MUNICIPAL GOLF COURSE BUSINESS PLAN

2012 - 2016
To view the Golf Course Business Plan please reference the City’s website at http://www.ci.lynnwood.wa.us/City-Services/Bids---Proposals.htm
EXHIBIT B

YAMAHA GOLF CART LEASE
To view the Yamaha Golf Cart Lease please reference the City’s website at http://www.ci.lynnwood.wa.us/City-Services/Bids---Proposals.htm
EXHIBIT C                     
This section intentionally left blank

EXHIBIT D
FIRST TEE AGREEMENT
To view the First Tee Agreement please reference the City’s website at http://www.ci.lynnwood.wa.us/City-Services/Bids---Proposals.htm
CONTRACT REVIEW ACKNOWLEDGEMENT


This sample Agreement has been reviewed and





   (  ) is acceptable





   (  ) is acceptable as noted



Signed   ______________________________________________ 



Printed Name   ________________________________________  



Vendor   _____________________________________________  



Date   _______________________________________________  

8.  RFP/RFI RESPONSE SUBMITTAL CHECKLIST
Vendor shall submit a response in the following format; please note that NO PDF or scanned RFP/RFI response submissions will be accepted.  All submissions must be in MS Word and/or Excel.
1.    Vendor shall create one original response (labeled “original”) with original signature                  (See Tab 1) and five (5) identical copies (for a total of six (6) responses).

2.    The original and each of the five (5) identical copies shall be submitted in its own         three-ring binder of sufficient size to contain the response.

3. The original and each of the five (5) three-ring binders shall be sent to the Purchasing Coordinator at the address shown in Section 2C, on or before the due date shown in Section 2A and in a box of sufficient size to hold all the responses.

4. In addition to the copies specified above, the Vendor MUST include a CD of the entire response which shall be placed inside the front cover of the original response.
5. The RFP/RFI name must be shown on the lower left-hand corner of the box.

6. The original and each of the five (5) copies shall be indexed with tabs as follows:
	Tab #
	Section
	Description

	1
	1D
	RFP/RFI Cover Sheet

	2
	2F
	Non-Collusion Certification

	3
	3
	Acknowledgement and understanding of Scopes of Services (3A, 3B, 3C)

	4
	4(A)1
	 Narrative

	5
	4(A)2
	Description of organization/company

	6
	4(A)3
	Management

	7
	4(A)4
	Operational Development

	8
	4(A)5
	Lynnwood Operations

	9
	4(A)6
	Financial and Operating System

	10
	4(A)7
	Transition Plan

	11
	4(A)8
	Quality Assurance Plan

	12
	4(B)1
	Your Firm’s Experience

	13
	4(B)2
	Overall Statement

	14
	4(B)3
	 If a Joint Venture

	15
	4(B)4
	 Services Provided

	16
	4(B)5
	 Experience with Labor Relations

	17
	4(B)6
	 Litigation

	18
	4(B)7
	 Contract Termination

	19
	4(B)8
	 Information Sharing

	20
	4(B)9
	 Transition Plan

	21
	4(B)10
	 Grounds Maintenance Experience

	22
	4(B)11
	  Equipment Required

	Tab #
	Section
	Description

	23
	4(C)1
	Warm-up/Hitting Stations

	24
	4(C)2
	 Golfer Grill/Pro Shop Renovations

	25
	4(C)3
	 Cart Path Management

	26
	4(C)4
	 Irrigation Controls

	27
	4(D)
	Single Point of Responsibility

	29
	5
	Pricing Schedules (Section 5A-5E)

	30
	p. 59
	Contract Review Acknowledgement

	
	
	 

	
	
	 

	
	
	 


This checklist is intended merely as an aid to the Vendor in providing a response to this RFP/RFI.  The Vendor retains the sole responsibility for accuracy and completeness of the response.
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