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2014 Year in Review

LYNN oD City of Lynnwood Public Works Department Annual Accomplishments Report
WASHINGTON
. January 2015
Public Works
Numbers

‘.. At the beginning of each year we like to take a month or two and collect
- our list of departmental successes from the prior year. Normally, this list
is 8-10 pages long. This year we want to share our successes with you,

e 3,387 Water Valve/
Hydrant/BlowOffs

e 1,207 Sewer Pipes

jetted but not lose your interest in a long list. So, we decided to include just

e 55 Traffic Signal the top few accomplishments from each of our business lines. Please
Preventative take a moment to see the many ways that the Department of Public
Maintenance Works has succeeded in bringing value to our citizens and customers.
Completed

2014 was a pivotal year for Public Works. We have worked hard and cooperated

e 1.6 billion gallons L . ., . . . .
enthusiastically with the City’s administrative management team to improve meeting

of sewage treated

at the Wastewater increasing demands with limited resources. In order for each of our 10 business lines
Treatment Plant to be successful, there has to be a foundation of administrative support. With the
e 28 Potholes adoption of the 2015-16 budget, we restructured the department and formed an
permanently Administrative Support business line that can better coordinate, cross-train, and
patched provide support to those business lines that did not have dedicated admin staff. We
e 3 Major Capital have also invested heavily in staff time towards the changeover in our computer
Construction programs to the Munis system. A well-run and coordinated department will translate

Projects completed i+ petter service to our external customers.

e 30 Capital Projects

in various stages of )
design Sincerely,

e 1,435 Service .
Requests f f eﬁ o %:69
completed by *

Building and
Properties Crews
e 631 Work orders

completed by Fleet
Maintenance

William A. Franz, P.E.
Public Works Director

e 198 Tree vouchers
issued

e 322 PW Permits
issued

e 1,550 Water
Contamination
Prevention
Backflow tests
completed

e 1,000 $20 transfer
station coupons
handed out for
annual Clean-up
Event




2014 Top Accomplishments

Installed new storm pipe, then filled and
paved 150’ of open ditch on the NE corner of
Spruce and Maple to improve the walkway.
Installed approx. 25 new poles for blinking
20 mph school zone signs.

Pressure washed and painted 90% of all C-
curbing in town (4 man crew, two weeks
night work).

Installed 250 ft. of storm pipe and catch
basins on N. side of 178th PI. east of Spruce to
improve drainage.

Installed 300 ft. of new storm pipe on Heinz
Pl. to improve drainage.

Processed an average of 4.5 million gallons
per day of sanitary sewage with minimal
permit violations.

Installed turnaround for larger vehicles
reducing the number of vehicles that need to
back down our steep driveway.

Rebuilt pump and motor in the Main Plant
Pump Station.

Replaced gears on Primary Clarifier skimmer
troughs.

Replaced drive chains on Primary Clarifiers.
Rebuilt controls to venturi on incinerator
scrubbing system.

Met all operational standards for the federal,
state and city clean water compliance.

Kept sewer Lift Stations Nos. 4 and 8 running
with no interruptions.

Pigged (inspected) Lift Station No. 12 force
main.

No reportable injuries, pushing for back safe
equipment and operations.

No reportable sewer issues (back-ups).

Hired Assistant Traffic Engineer.

Kept pace with project planning, engineering,
and field work for multiple City and Private
Development projects.

Began LED street light replacement program.
“Bulbs” use half power to produce same light
and have a 10 year warranty. Each “bulb” has
~23 year life (sodium bulbs last about 5.5
years).

Ran fiber conduit to 196th at 76th. This is the
last traffic signal in Lynnwood to have fiber.
It will be finished in 2015.

Identified five year long mystery of traffic
signal controller IP addressing issue- it was a
factory firmware coding error.




Coordinated a $20 coupon voucher program
with Snohomish County Solid Waste for our
yearly clean-up event. Allowed residents one-
time entry into Transfer Station. 630
coupons out of 1000 handed out were
redeemed. Residents dropped off over 144
tons of garbage and over 4 tons of yard
waste.

Helped sponsor and support the Edmonds
Community College Green Team in their
campus-wide recycling and compost
collection programs.

Coordinated with Information Services on the
collection and recycling of the city’s
accumulation of e-wastes (end-of-life
computers, monitors, printers, and
associated electronics). A total of 4,970
pounds were picked up by our certified e-
waste recycling vendor, at no charge.

Hired goats for pond maintenance (Rent-a-
Ruminant)

Adopted IPMP (Integrated Pest Management
Plan)

Facilitated the Scriber Corridor Citizen
Advisory Committee / Scriber Corridor
Master Plan.

Partnered with Trinity Lutheran to create
their outdoor education center.

Remodeled the Mayor’s office and reception
area and built the Mayor’s desk and
receptionist counter from recycled materials.
Built the Evidence lab and storage area.
Painted the Justice Facility.

Built Fire Station 15's firehouse table from
recycled materials.

Moved the generator at the justice facility.
Built stage/platform at the Rec Center.
Rebuilt Council Chambers bathrooms.
Rebuilt the back stairway to City Hall.
Remodeled the Jail storage room to
accommodate nurses station.

Achieved certification to repair cot’s resulting
in extra revenue from District 1.

Started to re-Decal the whole fleet and
completed over 90%.

Certified Public Works employees on forklift
operations.

Performed over 185 Preventative
Maintenance Inspections.




Completed 3 major capital projects:
44th Paving and ADA Ramp Project
Scriber Lake Rd/196th Street SW Signal
Project
Interurban Trail North Segment
All 3 projects were implemented within the
project’s adopted and/or as amended project
financial plan.
All project changes, adjustments, corrections,
modifications, additions, deletions, and
change orders were negotiated in good faith
to mutual satisfaction of the City and the
Contractor.

Created the Administrative Team to serve the
entire Public Works Department.

Created and completed 12 editions of the
first Public Works Infrastructure Newsletter.
Director was appointed to the Puget Sound
Air Agency Advisory Council.

Paul McIntyre played a major role in Oso
Disaster response as a part of the Northwest
Incident Management Team.

Administrative Supervisor played a major
role in developing Munis system.

Director served on Mayor’s Executive Budget
Balancing Group.

Hosted 2 Science, Engineering & Math
(STEM) teachers for summer externships.
Sent 71 eNews announcements on
construction, project updates and Public
Works news to lists containing upwards of
200 recipients.

30 Capital Projects in Various stages of
design.

Completed Phase 1 of the Scriber Creek Flood
Reduction Study.

Received NEPA approval and 60% PS&E for
the Poplar Way Bridge Extension Project.
Finished design and received construction
bids for the 33rd Ave - Costco Ring Road.
Obtained a $1.9M grant for the BikeLink
project.

Completed Evidence Storage Modifications -
Lab/Storage.

Took the 204th St. SW Improvements project
to -
construction. L% "

Substantially completed Cypress/Costco
Phase One site improvements.

Supported reconstruction of the Lynnview
Apartment building at 200th St SW and 56th
Ave which was destroyed by fire in 2010.
Started/completed construction on 7 short
plats.

Substantially completed the 14 lot Belterra
plat at 171st and 36th Ave and 6 lot Clare
Planned Unit Development at 209th St and
46th.

Substantially completed the Sterling Realty
Organization Lynnwood Crossroads
Shopping Center at Highway 99 and 196th St
SW.
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