
 
 

 
 

           
  

DATE:   Monday, July 2, 2018 

TO:   Mayor Nicola Smith 
Lynnwood City Council 
Finance Committee 
Department Directors 

FROM:   Sonja Springer, Finance Director 
Janella Lewis, Budget Coordinator 
 

SUBJECT: First Quarter 2018 Financial Report 
 
Table 1 & 2:  Revenue and Expenditure Performance - General Fund 
 

 

  
See explanation, next page. 

 
Through March 2018, which represents 15 months (62.5%) of the 2017-2018 Biennial 
Budget, General Fund revenues are at 62.5% and expenditures are at 61.5% of the adopted 
budget.  As of March 31, General Fund’s biennial expenditures exceed revenues by 
$1,633,843.  A total amount of $2,103,827 was moved from the General Fund revenues to 
the Economic Development Infrastructure Fund in 2017-2018. 
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Table 3:  General Fund’s Revenue Budget Balance 
 
The 2017-2018 General Fund Original Budget and Approved Budget Amendments are summarized 
below:    
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Table 4:  General Fund’s Expenditure Budget Balance 
 
The 2017-2018 General Fund Original Budget, 2018 Approved Budget Amendments are summarized 
below:    
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Table 5: General Fund’s Monthly Revenue and Expenditure 
 

 
  
** Budget Methodology –The city budget is on a biennial basis for 2017-2018, revenues and expenditures are not budgeted monthly.   
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Chart 1: Month-to-Month Revenue and Expenditure Performance – General Fund 
 

 
 

 
Chart 2: Biennial Revenue Projection Vs. Actual Performance – General Fund  

From January 2017 to Date of Reporting 
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Chart 3: Biennial Expenditure Projection Vs. Performance – General Fund 

From January 2017 to Date of Reporting 
 

 
 
Table 6:  Change in the General Fund’s Beginning Fund Balance, 2017 to 2018  
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Table 7:  Change in the General Fund’s Fund Balance in March 2018 
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Table 8:  General Fund’s Biennial Revenues 
 

  
 

 
Table 9:  General Fund’s Comparative Year-To-Date Revenues  

        Ending March 2016, 2017 & 2018 
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Table 10:  Biennial Detailed Tax Revenue Information: 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ADMINISTRATIVE SERVICES 
 
______________________________________________________________________ 

	 Page	10	
 

 
Table 11: Comparative Tax Revenue – Ending March 2016 to 2018 
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Table 12:  Actual Gross Historical Sales Tax Collection (includes EDIF portion) 

 
 
 
 
Table 13:  Comparative General Fund Sales Tax Revenue Forecast 2015 – 2018 
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Chart 4: Comparative Sales Tax Revenue Forecast from 2015 – 2018 
 

 
 
 Sales Tax related to EDIF Fund in the amount of $1,301,882 was transferred through 

the biennium as of March 2018. 
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Report on Year-To-Date Sales Tax Earned for the month of March 2018, Cash Received 
in May 2018 (Cash Basis) 

 
Table 14:  2017 & 2018 Year-To-Date Sales Tax Collection By Category on a Cash Basis   
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Chart 5:  March 2018 Year-To-Date Sales Tax Collection on a Cash Basis 

 in a Pie Chart 
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General Fund’s Expenditures 
 
Table 15: 

 
 

Note: We are presenting our 2017-2018 biennial budget for our financial reports.  
 
The Fire Department expenditures are significantly material in % expended.  Effective October 1, 
2017, existing fire personnel and equipment was transferred to the newly created South Snohomish 
County Fire and Rescue Regional Fire Authority (SSCFR).  
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Table 16: 

 
 
The Information Technology expenditures in 2018 are 38.2% higher than the first quarter in 2017, due 
to the payment for IT capital purchases totaling $150,000 in 2018.  In addition, the IT Manager 
position was vacant during the first quarter of 2017. 
 
The 2018 expenditures in the Community Development department exceed the 2017 expenditures for 
the first quarter due to the ramping up of consultants in 2018 to assist with building and plan reviews 
to accommodate the increased development activity in the city. 
 
The Economic Development department had a couple vacancies during the first quarter of 2018 and 
as a result the department’s expenditures are 26% lower than the first quarter in 2017. 
 
The Legislative department expenditures are 31.5% lower in 2018 when compared to the first four 
months of 2017 due to the payment of $41,487 to the YWCA for homelessness services in 2017 
during the first quarter of 2017.  This contract ended in 2016 with final payments made in 2017. 
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Table 17:  General Fund Biennial Expenditure Categories Through  
March 2018 

 

 
 

RFA Services represent expenditures related to the voter-approved transfer of the existing fire 
personnel and equipment to newly created South Snohomish County Fire and Rescue Regional Fire 
Authority (SSCFR).  The $6,494,997 includes $1,057,203 for Fire Marshall Services. 
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Table 18:  General Fund Comparative Year-To-Date Expenditures from 2016 - 2018 
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Table 19:  General Fund’s Biennial Legal Expenditures Through March 2018 
 

 
 
Table 20:  General Fund’s Comparative Year-To-Date Legal Expenditures  

(2016 – 2018) 
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Table 21:  REET l Fund Performance 
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Table 22:  REET Il Fund Performance 
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Table 23:  General Fund & EDIF Fund – Comparative 2017 & 2018 Revenue 
Performance 
 

 
Note: Transfers to the EDIF fund were not done until 2nd Quarter 2017. 
 
Table 24:  EDIF Fund Performance 
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Table 25:  Cash and Investment 
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Table 26:  Investment Portfolio 
 
Listed below is the City’s investment portfolio as of March 31, 2018. 
 

 
 

Table 27:  Investment Interest Earnings  
 
Listed below is the City’s interest earnings performance as of March 31, 2018.  
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Table 28:  General Fund’s Biennial Revenues by Category 
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Table 29: General Fund’s Comparative Annual Revenues by Category 
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Table 30:  General Fund’s Biennial Expenditures by Category 
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Table 31:  General Fund’s Detailed Expenditures by Department
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Table 32:  Year to Date Operation – Fund Balance Report  

 
 
 
 
 
 
 
 
 
 
 



ADMINISTRATIVE SERVICES 
 
______________________________________________________________________ 

	 Page	34	
 

 
Table 33:  Year to Date Capital (CIP) – Fund Balance Report 
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Table 34:  Utility Fund Comparative Year-To-Date Revenue 
  Ending March 2016, 2017 & 2018 
 

 
 
Chart 6: Multi-Year Utility Fund Revenue Comparison by Type 
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Table 35: Utility Fund Expenditures by Utility Program through March 2018 
 

 
 
 
Chart 7: Utility Fund Expenditures by Program through March 2018 
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Table 36: Utility Fund Comparative Year-To-Date Expenditures and Summary 
 

 
 
Chart 8: Utility Fund Expenditures by Category Through March 2018 
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Table 37: Utility Fund Revenue and Expenditure by Program 
 

 
 
Due to the creation of the new Utility Capital Fund 412, the Utility Operations Fund 411 
transferred the unspent bond proceeds to Fund 412 as an operating bond transfer 
(expenditure). 
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