L ADMINISTRATIVE SERVICES

LYNNWOOD
WASHINGTON
DATE: Wednesday, October 17, 2018
TO: Mayor Nicola Smith
Lynnwood City Council
Finance Committee
Department Directors
FROM: Sonja Springer, Finance Director

Janella Lewis, Budget Coordinator

SUBJECT: Second Quarter 2018 Financial Report

Table 1 & 2: Revenue and Expenditure Performance - General Fund
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2 - o-La ' oucg U
2017-2018
Biennial Actual Adopted o O
4 thru June 2018 Budget Budge
5 |Revenue $ 83927440 § 114,248,106 735%
6 |Expenditures 85.808.919 118,801.377 722%
Revenues over (under)

7 |Expenditures $ (1,881,479) $  (4,553.271)
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Actual thru Actual thru |[from 2017 |A 3
4 June 2018 June 2017 to 2018 p 2016
5 |Revenue $ 25101,797 $§ 28423723 -11.7% $ 26,341,768
6 |Expenditures 25039.043 27 932,450 -10.4% 25,761,845
Revenues over (under)
7 |Expenditures $ 62,754 $ 491,273 $ 579,923

Through June 2018, which represents 18 months (75%) of the 2017-2018 Biennial Budget, General
Fund revenues are at 73.5% and expenditures are at 72.2% of the adopted budget. For the first six
months of the year, revenues exceeded expenditures by $62,754. As of June 30, General Fund’s
biennial expenditures exceeded revenues by $1,881,479. A total amount of $2,103,827 was moved
from the General Fund revenues to the Economic Development Infrastructure Fund in 2017-2018.
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Table 3: General Fund’s Revenue Budget Balance

The 2017-2018 General Fund Original Budget and Approved Budget Amendments are summarized

below:

A B C E F G H J
Il Breakdo 0 e Orig Adopted Budge Ord i 616
2
3 |Beginning Fund Balance 9,977,001 (A)
4 |2017-2018 Budgeted Revenue with Transfers & Amendments 121140877 (B)
5
& [2017-2018 Original Ad opted Budget (Org 3238 12/8/16) $ 131,117,878
7

d [

g | 018 R d R Budg i 0
10

18 3241 121216
19 3263 612117
20 3278 2717
21 3278 12717
22 3278 2717
23 3278 1M27T
24 3278 112717
25 3300 51818
26 3300 &8/18M18
27 3300 51818

28 3300 &8/18M18
29 3300 5/M18M3
30 3300 51818
31 3300 5M8M8

32 3300 /1818
33 3300 51818

11 [Beginning Fund Balance Ord#32 38 12/31116
12 [Fund Balance Adjustment Ord#3263 dtd. 61217

§ 9,977,001 (A)
157,923

13 [Total Adjusted Budgeted Beginning Fund Balance
15 |2017-2018 Original Ap proved Revenue Budget (Ord 3238 12/8/16)

17 (2017 Revenue Budget Amendments and Approvals:

Support of Link Light Rail Project

Transfer From LID Guarantee Fund #224

Decin Gen Oper prop Tax Levy

Dec in EMS Levy

Dec in Medical Transport Fees

Dec Interlocal Rev Fr Mukiteo Advanced Life Supp
Increase of Grant Revenues in Parks, Rec & Cult Art
Snohomish CountyHeritage Grant for Love Lynnwood Proje
Parks and Recreation Foundation for EGGS-plore Lynnwo ot
Edmonds Arts Festival Sponsor for Signal Box Wrap Project
Alliant Insurance Revenue for employee wellness activies
Admissions Taxes higher than anticipated

Investment Interest higher than anticipated

2017 FEMA Wildfire Grant Revenue

Transport Fees Revenue higher than anticipated

Permit Revenues higher than anticipated

$ 10,134,924

$ 121,140,877 (B)

876,750
192,000
(6.883,233)
(108,774)
(1.724.536)
(90,678)
21,500
10,000
1,200
2,000
25.000
50,000
180,000
226,000
130,000
200,000

34 Total 2017 Budget Amendments and Approvals

(6,892,771)

35 |Total 2017/2018 Original Revenue Budgets with Amendments
36 The above amount is presenfed i our revenuve budget and actual presentafion.

38 |2017-2018 Adopted Budget with Amendments - June 30, 2018

el Note: There is no change from the previous reporting.

114,248,106

$ 124,383,030
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Table 4: General Fund’'s Expenditure Budget Balance

The 2017-2018 General Fund Original Budget, 2018 Approved Budget Amendments are summarized
below:

al 8 | c ol e | F [ G | H | | J

il Breakdo 0 e Original Adopted Budge Ord B BMb
| 2

3 |2017-2018 Budgeted Expenditures with Transfers & Amendments 125394928 (A)

4 |Ending Fund Balance 5722550 (B)
[ =]

& [2017-2018 Original Adopted B udget & 13,117,878

General Fund

il 2017 - 2018 Revised Expenditure Budget #011

8
I 2017-201 8 Original Approved Budget (Ord 3238 12/8/16) § 125394928 (A)
10
1201 7 Budget Amendments and Approvals:
112 | 3241 12112M6  Support of Link Light Rail Project &76 750
113 | 3263 8/12M7  Encumbrance Carryover 353,065
| 14 | 3263 8/12M7  Public Records Staffing Funding (Limited Term} 152,000
| 15 | 3263 8/12M7  Public Records Web Portal Tool 20,000
| 16 | 3263 61217  Public Records/City Clerk Study 20,000
| 17 | 3278 11277 Pymtof2018 EMS Prop Tax to RFA 2350634
| 18 | 3278 112717 Eliminate Fire Dept Budget - 2018 (12981191}
1 159 | 3278 112TMT  Paymentto RFA related to Fire Dept 2017 Exp 25925693
| 20 | 3278 112717  Eliminate Fire Dept Budget - 3 Mos. of 2017 (2,925 693)
| 21 | 3278 112717 Fire Marshall Services for 2018 818 669
| 22 | 3278 112717 Fire Prevention Budget for 2018 for O fice Costs 140,425
| 23 | 3278 112717 ER&Reserve Transfer to RFA 400,000
| 24 | 3278 1112717 Fund Rec Coordinator, Position Formerly in Fire 134,000
25 327e  1W2TNMT  Increase of AFSCME Personnel Personnel Cost-Contract Settlement 300,187
26 3278 1W2ZTMT  Transferto Fd 144- no E ffect on overall GF Budget 51,000
| 27 | 3278 11277 Reducing Engineering Cost -PW Recycling Coordinator (51,000}
| 28 | 3278 1U2TNMT  Legislative - Additional Budget O ffice C osts 8210
29 3278 112TNMT  Expenszes Related to Various Parks Grants Received 21,500
30 3300 S18M8  Support for "Love Lynnwood®, EGGS-plore, and a signal box wrap project 13,200
Ell 3300 31818 Employee Wellness activities 20,000
| 32 | 3300 &g  Scientific Citizens Survey through Mational Research Center 30,000
| 33 | 3300 31818  Medicaid Reimbursement Program Professional Services for GEMT report 35,000
| 34 | 3300 SM8M8  Purchase ofsupplies under the FEKMA Wildland Fire Regional Grant 285,000
| 35 | 3300 518M8  Additional E xpenditures for Snohomish County 911 135,000
| 36 | 3300 SaMeé  Additonal Police Department Expenditures for SERS 13,000
| 37 | 3300 5/18M8  Additional E xpenditures from the RFA for EMS transport fees 20,000
38 3300 SM8M8  Snohomish County Health District 31 Per C apita "donation” for services 37,000
39 3300 51818  Consultant budget increase needed to process increased volume of permits 200,000
| 40| Total 2017 B udget Amendments and Approvals (6,593,551)
| 41 | Total 2017/2018 Original B udgets with Amendments 118,801,377
| 42 |  The above amount is presented in our expenditure budget and actual presentation.

43
EEnding Fund Balance (Ord 3238 12/8M16) 5722950 (B)
| 45 | 3263 8/12M7  Fund Balance Adjustment (195,142)
| 46 | 3278 127TMT  Impact ofall Adjustments 21,845
| 47 | 3300 S18M8  Impact ofall Adjustments 32,000
| 42 |Adjusted Ending Fund Balance 5,581,653
45
50| 2017-201 8 Adopted Budget with Amendments - June 31, 2018 § 124,383,030
51
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Table 5: General Fund’s Monthly Revenue and Expenditure

Monthly Revenue and Ex penditure Summary - General Fund
2017-2018 Biennium
Monthly Monthly

Rewenue Rewenue Expenditure Rewenue Month by Expenditure
[ Year to Date Budget Year to Date Budget Expenditure Budget
] $ 3397380 (8§ 1515543 |§ 2748640 |5 3069 BT W & 3397380 | 51 515543 |§ 2 748640 | § 3,069 817
7 February-17 9,607 751 4 327 203 7,533, 142 7,123,100 6210371 | 2811660 4,784 502 4,053,283
] March-17 14 387 543 7,999 685 13,686,578 12,432 897 4773792 | 3672482 6,153 436 5,309, 737
g April-17 19,145 530 12,633 682 18,306,025 16,721,756 4757 987 | 463359598 4 618 447 4,288 859
J] May-17 23,881,869 21,024 128 23,426 185 | 22381,054 4,736,339 | B,390446 5,121,160 5,659, 298
11 June-17 28 423 722 27,259 877 27,932 449 27,217,918 4541 853 | 6235749 4 506 264 4 836 864
2 July-17 33,018,556 31,939 974 32229 15| 31,856,928 4 594 834 | 4 680057 4, 296 566 4 639,010
3 August-17 38 378,893 36,170,879 37,241 828 36,198,729 5,360,337 | 4230905 502811 4 341,801
4| September-17 43 159,669 40 987 302 42 996 262 | 40692 221 4640776 | 4 B16423 5,754 436 4 4593 492
5 Dctober-17 48 931,182 45474 134 48 065,23 46 625 263 5,911,513 | 4486833 5,068 951 5,933, 042
] Nowvember-17 53,065,633 51,030 78T 54,160 390 | 54519 675 4134 451 | 5 556652 6085177 7,854 412
7 December-17 58 B25 643 56,440 092 B0, 769 876 63,533 541 5,760,010 | 5408305 6,609 486 5,013,866
& January-18 62 442 3 59,929 840 62 847 259 | 65337 122 3616678 | 3489749 2,077 383 1,793 581
19 February-18 66,034 965 64,054 608 66,580 308 69,731,877 3,552 644 | 4124768 3,733,049 4 404 755
20 March-18 70,765,714 70274 849 71,589 813 | T4 505969 4730749 | 622024 5,009 505 4774 081
21 April-18 75,312 358 74,5983, 198 76,935 498 BO524 522 4 546 644 | 4 708349 5,345 685 6,018, 554
22 May-18 79,680,863 79,891,395 81,172,933 | B4 571,671 4,368,505 | 4508197 4 23T 435 4,047 148
23 June-18 B3 527 440 B4 17T 907 85,808,919 89,285,758 4246 577 | 4286512 4 635986 4,714 087
24 July-18 89,545 101 93,845,681 5,367,195 4,559 923
25 August-18 93,848 TE1 97,235,004 4,303 660 3,389,323
16 | September-18 98,760,663 102,671,243 4,911 802 5,436 238
a7 Dctober-18 102,723 954 107,770,242 3,963 2% 5,058, 999
28 Nowember-18 106,867 276 110,753,947 4143 322 2 983 706
29 December-18 114,248 106 118,801,377 7,380,830 B, 047 430
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Chart 1: Month-to-Month Revenue and Expenditure Performance — General Fund

lan'l7

Monthly Revenue/Expenditure Performance -
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Chart 2: Biennial Revenue Projection Vs. Actual Performance — General Fund
From January 2017 to Date of Reporting
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Chart 3: Biennial Expenditure Projection Vs. Performance — General Fund
From January 2017 to Date of Reporting
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Table 6: Change in the General Fund’s Beginning Fund Balance, 2017 to 2018

Fund Balance - General Fund
2018 Beginning Fund Balance
2017 Beginning Fund Balance

= T I L T

5
&
7 Net change From 2017 to 2018

L

E

5

C

8.190.691
10,134 924

(1,944 233)

tl Note: There is no change from the previous reporting.
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Table 7: Change in the General Fund’s Fund Balance in June 2018

16

Al B C D E

-

Beginning Fund Balance - General Fund
Plus: 2018 Revenues
Less: 2018 Expenditures

Ending Fund Balance - General Fund

Plus: Revenue Stabilization Fund's Ending Fund Balance

Total Fund Balance

General Fund Reserve Requirements at 06/30/18:

( 2 1/2 Months of 2017 Operating Expenditures per 2017 CAFR)

Unassigned Fund Balance
Total Fund Balance

H
$ 5,190,691
25.101,797
(25.039.042)
$ 8,253,446
6,000,000
$§ 14,253,446
$ 11411164
$ 2842282
§ 14,253,446

Table 8: General Fund’s Biennial Revenues

A B C D
1 ane d's Bie Reve 0 a 2018
2 [ 018
3
Biennial

Actual thru 2017-2018 0
LN C atego June 2018 Budget Budge
5 |30-Fund Balance 3 10134924 |5 10,134,924 100.0%
B |31-Taxes 6173035 76476 160 T35%
7 |32-Licenses and Permits 6,929 400 8,614, 351 a0.4%
8 |33-Intergovernmental Revenue 2476899 3,760,749 55.9%
8 |34-Charges for Services 10,249 653 13,348,739 T6.8%
10 |35-Fines and Forfeits 6,727 246 10,083,422 66.7%
11 |36-Miscellaneocus Revenues 1,107,891 1493 685 T4.2%
12 |38-Non-Revenue 22872 273,000 8.2%
13 |39-Other Financing Sources 240 445 192,000 125.2%
14 |Total Revenue 83,927 .41 114 248,106 73.5%

Total Resources Including Fund Balance §

94,062,365 §$ 124,383,030
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Table 9: General Fund’s Comparative Year-To-Date Revenues
Ending June 2016, 2017 & 2018

A B C D E
1 ENera ds A al Reve oG
2 omp - e Fo e Y es o-Date Period ending s 206, 2017 & 2018
4 [MEEHD June 2018 June 2017 | 2017 - 2018| June 2016
5 |30-Fund Balance $ 8190631 |5 10134 924 0.00%| 5 11,596 466
& |31-Taxes 16,505 294 18,697 496 -11.7% 17,861 313
7 |32-Licenses and Permits 2295 262 2,872 302 -20 1% 2696 303
8 |33-Intergovernmental Revenue 544 351 707 541 -23 1% 564 359
% |34-Charges for Services 3148993 3.250 326 -31% 2713134
10 |35-Fines and Forfeits 2156416 2,420 694 -10 9% 2,365 759
11 |36-Miscellaneous Revenues 437 116 272028 60 7% 240 641
12 |38-Mon-Revenue 13,805 1,974 599 3% -
13 |39-Other Financing Sources 560 200761 -99 7% 259
14 |Total Revenue 25,101,791 28,423,722 A1.0% 26,341,768

Total Resources Including Fund

15 |Balance $ 33,292,488 § 38,558 646 $ 37,938,234
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Table 10: Biennial Detailed Tax Revenue Information:

AlB C D E F

1 ane d B D d = -
Biennial
Actual thru 2017-2018 % O

2 June 2018 Budget Budg
3 [Taxes
4 Business Taxes
5 Utility Tax-Electric $ 3115642 4 533 266 B8 T73%
3] Utility Tax-YWater 579,325 803,023 72.14%
7 Utility Tax-Gas 779,039 1,151,045 67 68%
8 Utility Tax-Sewer 897,435 1,256,328 71.43%
g Utility Tax-Solid Waste 765,945 1079104 T0.98%
10 Utility Tax-Cable 628,526 1,091,460 57.59%
11 Utility Tax-Telephone/Pager 1516832 2599613 58.35%
12 Utility Tax-Storm 344,978 452,603 76.22%
13 Leasehold Tax 4 445 T.765 AT .24%
14 Admissions Tax 1,051,189 1,303,554 80.64%
15 Gambling TaxPunch Brds/Pulltabs 189,821 246 868 T6.89%
16 Gambling Tax-Bingo and Raffles 2,294 2,000 114.70%
17 Gambling Tax-Amusement Games 14,779 11.000 134.35%
18 Business Taxes Total $ 9,890,250 14,537,629 68.03%
19 General Property Tax 11444 578 13,368,189 85.61%
20 EMS Property Tax 3447 545 4 642 364 T4 26%
21 Retail Sales Tax 31,390,664 43,927 978 T71.46%
2z Total Taxes $ 56,173,037 76,476,160 73.45%
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Table 11: Comparative Tax Revenue — Ending June 2016 to 2018

A B

D = 2J D-Late

Taxes
Business Taxes
Utility Tax-Electric
Utility Tax-Water
Utility Tax-Gas
Utility Tax-Sewer
Utility Tax-Solid Waste
Utility Tax-Cable
Utility Tax-T elephone/Pager
Utility Tax-Storm
Leasehold Tax
Admissions Tax
Gambling Tax-Punch Brds/Pulitabs
Gambling Tax-Bingo and Raffles
Gambling Tax-Amusement Games
Business Taxes Total
General Property Tax
EMS Property Tax

Retail Sales Tax
Total Taxes

C
» Dets

D

Actual thru Actual thru % Change i :
June 2018 June 2017 2017 - 2018 e 2016

$ 980032 § 993251 13% $ 918,945
187,585 186,790 0.4% 138,667
205,094 274,122 -252% 192,851
306,571 311,995 -1.7% 236,603
205,689 198,951 34% 167,158
118,591 127,708 -1.1% 125,862
320,501 480,560 -33.3% 524,527
119,442 118,333 0.9% 101,946

185 1,222 -84 9% 295

373,301 374,172 -0.2% 342,794
66,028 61,880 6.7% 67,058

743 872 -14 8% 1,118

4,970 5,345 -1.0% 5,226

$ 2,888,732 § 3,135,201 79% $ 2,823,050
1,800,000 4,884,095 -63.1% 4,579,007
1,175,317 1,145,861 2.6% 1,130,198
10,641,245 9,532,340 11.6% 9,346,310

$ 16,505,294 $ 18,697,497 -11.7% $ 17,878,565
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Table 12: Actual Gross Historical Sales Tax Collection (includes EDIF portion)

Actual Month
Sales Tax

veor 201

8.79%
3.59%
217
11.685%
557
4.15%

Year 2017 Year 2015 Year 2014 Year 2009

5 1659199 699 5 1553870 § 149374 1374174 § 123759 5 1,138,197
1,546 855 892% 1488779 1545115 1,345,471 1317010 § 107843
1,915769 818%  1,754850 1584583 1,557,842 1,561,289 S 1,224,188
1,780 484 751% 1584147 1,703,745 1,453,128 1382862 § 1132075
1,854,102 7.93%  1.758250 1717.336 1.545,338 1457001 § 1177.678
1,985,036 E78% 1905880 18675961 1,778,720 1604438 S 1,277,028

57T9% 1887829 1,923,826 1,751,554 1,552,163 § 1,263,981
547% 1882273 1795304 1,628,511 1836498 5 1.277.%61
281%  1,942209 1,800,981 1,724,782 1,598,675 S 1,231,575
202% 1838875 1 880,569 1,572,533 14681143 8 1135572
237%  1,.884936 1777,830 1,853,139 1589045 S 120157
11.24% 2485758 2347520 2,288,338 2,170,033 5 1,740,441

§ 10,741248 100.0% $21,951301 §$ 21598281 § 19723330 § 18577727 § 14875912

5.84% 1.63% 9.51% AT 3.64% -14.01%

i Percentage Increase from 2017 to 2018
iE:] 2010 thru 2013 Sales Tax Collection Information were not presented.

Table 13: Comparative General Fund Sales Tax Revenue Forecast 2015 — 2018

I\'L1|':ﬂ|-\-||L.“|”-||'Iﬁ‘|”u ™
T
=]
2

| | August
September
Ociober
Nowvember
December

«| 3

P

e

L

&3 |

P

Actual 2018

§ 165315 3

1,546 855
1815765
1, 780454
1.854102
1,985,035

Forecast Aggregate 3-

2018 Y1 Awerage
1895116 3 1472853
15759883 1459,T8E
1867 554 1725585
1713580 1583573
1210508 1672575
1823063 1684483
2006530 1854 335
1522242 1785363
1528418 1781830
1859830 1715455
1532202 1. 785326
2342 541 2,164 565

Year 2017

Ti2% %
T.08%
B
TES%
E09%
B14%
596%
E83%
8%
BI%
BAI%
10.48%

15536756 3
1,488,779
1,754,850
1,594,147
1,756,250
1,406,765
1,887 623
1,862,273
1,718,727
1,922,273
1,925,209
1,877,838

Year 2016

1453741 F 1374174

1,545,115 1245471
1,864 563 1557842
1,703,745 1453128
1.717235 1545338
1,857 561 1778720
1523825 1751554
1,755.204 1598511
1,5300.531 1724782
1,860,559 1572533
1,777 630 1853139

247520 2268338

$ 10641246 § 22392505 § 20690343

100.0% § 20,749,419 § 538281 § 19723330

Annual and Through June Increase

Through June 2018 [(Actual/Forecast)

2.47%

§ 10641246 % 10390284

MNote: Year to date 15t Qir sales tax transferred to the EDIF Fund was £100,000

-3.93% 3.51% 617 %
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Chart 4: Comparative Sales Tax Revenue Forecast from 2015 — 2018

Comparative Sales Tax Revenue Forecast
2015-2018
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Sales Tax related to EDIF Fund in the amount of $1,301,882 was transferred through the biennium as
of June 2018.
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Report on Year-To-Date Sales Tax Earned for the month of June 2018, Cash Received in
August 2018 (Cash Basis)

Table 14: 2017 & 2018 Year-To-Date Sales Tax Collection by Category on a Cash Basis
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A B C D
0 OO
' ; i i.-i‘ o 125 o 0 B 0 = d e O O &l b =1-|.-|.
¥ B repo g period o e 2018 3 | ¥ 018
0 o 5 o0 i D epa x of Reve x

Year To Date | Year To Date

Sales Tax Sales Tax
ateq Jun-18 Jun-17
Retail Trade 5 4406541 F 4411693
Accommodation and Food Services 1,020, 641 1,016,498
Construction 994 768 799 664
All Others? 560 677 491 210
Mfg and Whaolesale Trade 582 006 384, 381
Information’ 336,910 358,223
Maotor Vehicle & Part's Dealers 2351 0668 2,128 466
Real Estate, Rental, Leasing 128,334 127,988
Professional, Scientific, and Technical Services 152 460 128,842
Finance and Insurance 140,758 141,107
Arts, Entertainment, and Recreation a7, 086 G4, 509
TOTAL $ 10,741,247 $ 10,053,581

Category on "information® pertains to businesses in telecommunications, internet service
providers, motion pictures, sound record, publishing industries, broadcasting, and other
information services.

-0.1%
0.4%
24 4%
14.1%
51.4%
-5.9%
10.4%
0.3%
18.3%
-0.2%
4.0%
6.8%

2 Al Others pertain to various categories not included in the other segments and not material enough
to have a separate category.
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Chart 5: June 2018 Year-To-Date Sales Tax Collection on a Cash Basis
in a Pie Chart

Year-To-Date Sales Tax Earned in June, Collected in August
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General Fund’'s Expenditures

Table 15:
A B C D
1 z nend lw Dep oug
2 I I
Biennial
Actual thru 2017-2018
4 NG June 2018 Budget Budge
5 |[ADMINISTRATIVE SERVICES 5219589 T.455 046 T0.0%
& [INFORMATION TECHNOLOGY 3,683,327 4907 144 T65.1%
7 |COMMUNITY DEVELOPMENT 4147 226 6,420 448 64.6%
g8 [ECONOMIC DEVELOPMENT 1,082,978 2070134 52.3%
g [EXECUTIVE 1,138,994 1.660,918 68.6%
10 |FIRE - OTHER* 8,954, 011 8,627,154 103.8%
11 |FIRE - MARSHALL 1.246 537 1.916.418 B65.0%
12 |FIRE - RFAPAYMENTS 4 252 452 5437794 78.2%
13 [HUMAMN RESOURCES 1.213.185 1.712 421 T0.8%
14 |LEGAL 2404 239 3,416,074 70.4%
13 |LEGISLATIVE 621,275 902 262 68.9%
16 |MUMICIPAL COURT 1,915,845 2,895 095 66.2%
17 |[MON-DEPARTMEMNT AL 6,031,560 8,502,946 T0.9%
15 |PARKS & RECREATION 10,710,993 15,983,980 67.0%
18 |POLICE 28 413 837 39,680,752 T1.6%
20 [PUBLIC WORKS 4772842 721273 66.2%
271 |Grand Total $ 85,808,920 | § 118,801,377 72.2%

**The Fire Department expenditures are significantly material in % expended. Effective October 1,
2017, existing fire personnel and equipment was transferred to the newly created South Snohomish
County Fire and Rescue Regional Fire Authority (SSCFR).

Table 16:
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ADMINISTRATIVE SERVICES

A B C D E
1 S d Comp nand hv Deap
el 0 =1 D=L & Fariod » (] - U106 1 . U148

e
3 I June 2018 | June2017 | 2017 -2018 e 2016
4 |ADMINISTRATIVE SERVICES |5 1679400 |5 1629713 30%| 5 1389282
5 [INFORMATION TECHNOLOGY" 1.254 595 1,001 415 25.3% 1.463 298
& [COMMUNITY DEVELOPMENT 2 1414100 1,188 812 19.0% 997,137
7 |ECONOMIC DEVELOPMENT 369 508 326,013 13.3% 182 831
& |[EXECUTIVE 376.884 382 907 -1.6% 329 520
g |FIRE - OTHER _ 5,712 505 100.0% 4 542 68T
10 |FIRE - MARSHALL 403935 427 377 5.5% 455 983
11 |FIRE - RFA PAYMENTS 1,565,324 - 100.0% -
12 [HUMAN RESOURCES 396 570 369,780 7.2% 263,001
13 [LEGALs: 844 953 634 247 33.2% 597 293
14 |LEGISLATIVE: 184 053 221 846 -17.0% 183 657
15 [MUNICIPAL COURT 611,162 558,150 9.5% 558 816
16 [NON-DEPARTMENT AL 1,933,382 2,009,369 -3.8% 2713796
17 |PARKS & RECREATION 3515688 3,130,360 12.3% 3.027.753
18 |POLICE 9.063.123 8.801.377 3.0% 7636214
19 [PUBLIC WORKS 1426 067 1,638 479 7.3% 1,420 578
20 |Grand Total $ 25,039,044 $ 27,932 450 -10.36% $ 25,761,846

The Information Technology expenditures in 2018 are 25.3% higher than the same six months
in 2017, due to the payment for IT capital purchases totaling $150,000 in 2018. In addition,
the IT Manager position was vacant during the first 4 months of 2017.

The 2018 expenditures in the Community Development department exceed the 2017
expenditures for the first six months due to the ramping up of consultants in 2018 to assist with
building and plan reviews to accommodate the increased development activity in the city.

The Legal Department expenditures in 2018 are 33.2% higher than the first six months in 2017
because of the newly negotiated contracts with the Prosecuting Attorney and the Public
Defendant. The City Attorney fees also include payments for attorney services related to the
Photo Enforcement Class Action suit ($63.6K) and a Crosswalk Injury claim for damages

($29.7K).

The Legislative department expenditures are 17% lower in 2018 when compared to the first six
months of 2017 due to the payment of $41,487 to the YWCA for homelessness services in
2017 during the first quarter of 2017. This contract ended in 2016 with final payments made in

2017.

Table 17: General Fund Biennial Expenditure Categories Through
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ADMINISTRATIVE SERVICES

June 2018
A B C D E
1 =1[= e B e} = OLIC =
2 [
3
il 0 018
4 NG v e 2018 Budge G Budge
5 [SALARIES & WAGES $ 38048220 5 51,523 865 44 3% 73.8%
& |PERSOMMEL BEMEFITS 15,374,604 21,824,768 17.9% T0.1%
7 [SUPPLES 2,314,299 3,781,860 27% 61.2%
8 [SERVICES 15,041,003 21,991,923 17.5% 68.4%
& [INTERGOVTL SERVICES/IPYMMNT 3,876,266 4,625,032 4.5% 83.8%
10 |RFA SERVICES™ 4,900,350 6,494,997 5.7% 75.4%
11 |CAPITAL OUTLAYS 393,976 180,836 0.5% 217.9%
12 |DEBT INTEREST & OTHER COST 427 425,000 0.0% 0.1%
13 |OPERATING TRANSFERS OUT 5,858,674 7,852,195 6.8% 74.6%
14 |Grand Total $ 85808919 § 118,801,377  100.0% T2.2%

*RFA Services represent expenditures related to the voter-approved transfer of the existing fire
personnel and equipment to newly created South Snohomish County Fire and Rescue Regional Fire
Authority (SSCFR). The $6,494,997 includes $1,057,203 for Fire Marshall Services.
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ADMINISTRATIVE SERVICES

Table 18: General Fund Comparative Year-To-Date Expenditures from 2016 - 2018

A

1 = »
z omp nend orie 0 016-2018
3

=
LN Depa : June 2018 June 2017 2017 - 2018 e 2016
3 |SALARIES & WAGES 310,352 637 | 5 13,303,766 -22 2% 513,254 848
& |PERSOMNEL BEMEFITS 4 153,027 5 AB6,579 -24 3% 5,386,478
7 |SUPPLIES 676,527 981,244 -3 1% 22724
& |SERVICES 4 575,961 4 809,355 -4 9% 4,602,630
g |INTERGOVT L SERVICESPYMNT 1,191,589 1,361,234 -11.8% 1,090,471
10 [RFA SERVICES 1,974 658 - 100.0% -
17 |[CAPITAL OUTLAYS 140,762 49 983 201.6% 11,783
12 |DEBT INTEREST & OTHER COST - - 0.0% -
12 [OPERATING TRANSFERS OUT 1,963,882 1,960 288 0.7% 892,910
14 |Grand Total $ 25,039,043 § 27932449 -10.4% § 25,761,844
15
18 AR June 2018 June 2017 June 2016
17 |SALARIES & BEMEFITS 514505664 | 5 18790345 | 5 18,641,326
18 [OTHER COSTS 8,669 497 7,191,816 6,227 608
19 [OPERATING TRANSFERS OUT % 1963882 |5 1950288 892 910
20 |Grand Total $25,039,043 § 27932449 § 25,761,844
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ADMINISTRATIVE SERVICES

Table 19: General Fund’'s Biennial Legal Expenditures Through June 2018

A B C D E
1 Bie ag nend oLC
Z [ 018
Biennial
Actual thru % of 2017-2018
4 IEE : June 2018 Total Budget
5 |ATTORMEY FEES B 4868876 | 2033%| % 768,000 | B63.66%
& [PROSECUTING ATTORMEY 795 342 33.08% 1073074 [ 7412%
7 |PUBLIC DEFEMDERS 1106778 | 4599% 1540000 ( 71.80%
8 |LANGUAGE INTERPRETERS 13,928 0.58% 32,000 | 43.53%
& |OTHERS 35 0.01% 3,000 10.50%
10 |Grand Total $ 2404239 100.00% % 3416,074 T0.38%

Table 20: General Fund’s Comparative Year-To-Date Legal Expenditures
(2016 — 2018)

A B C D E
L = = L) . B H L] L ! = I [ I :
Actual thru | Actual thru | % Change Actua
El Depa : June 2018 | June 2017 | 2017 - 2018 e 2016
4 |ATTOEMEY FEES $ 225910 % 96817 133.3%| 3 128,256
5 |PROSECUTING ATTORMNEY 273125 217,500 25 6% 150,000
& |PUBLIC DEFENDERS 340,624 317,193 7.4% 317,554
7 |LANGUAGE INTERPRETERS 5,198 2,602 99.8% 943
5 |OTHERS 96 135 -28.9% B840
10 |Grand Total $ 844953 (% 634,247 33.22% % 597,293

Note: Attorney Fees paid in 2018 include payments for attorney services related to the Photo
Enforcement Class Action Suit ($63.6K) and attorney services related to a crosswalk injury claim
($29.7K). Both claims were dismissed.
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ADMINISTRATIVE SERVICES

Table 21: REET | Fund Performance

B VR ]

(el Rt I s T W

10

11

12

LE]

14

13

16

17

18

19

20

Fund 331 REET |

Beginning Fund Balance - REET | Fund (Fd 331)
3263 61217 Beginning Fund Balance Adjustment

Adjusted Beginning Fund Balance
Plus: 2017-2018 Operating Revenues
Closing of Capital Funds

2017 Transfer Frem Fund 309

2017 Transfer Fram Fund 311

2017 Transfer From Fund 342
Investment Interest
2017 - 2018 Total Revenues and Other Financing Sources
Total Beg F/B, Revenues & Other Financing Sources

Less: 2017-2018 Expenditures and Other Financing Uses
2017 Transfer to Fund 380
2017 Transfer to Fund 360

2017-2018 Total Expenditures and Other Financing Uses

Ending Fund Balance - (June 30, 2018)

G H
i
ACTUAL BUDGET
$ 123039 § 1,105,004
. 125 392
$ 123039 $ 1,230,396
1,788 432 1,900,000
81855 81855
89,063 89 063
20 522 20 522
23 877 -
2.003.749 2.091 440
3,234 145 3,321836
(655.000) (1,310.000)
(870 ,155) (1,740 ,310)
(1,525 156) (3,050 310)
$ 1,708990 $ 271526
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ADMINISTRATIVE SERVICES

Table 22: REET Il Fund Performance

Al B C D E F
1 A H ANge H = =
2
3
4
5 3263  BM2MT Beginning Fund Balance Adjustment
<}
7 |Plus: 2017-2018 Operating Revenues
g
] 2017 Transfer From Fund 311
10
11 |Investment Interest
12

13 |Total Beg F/B, Revenues & Other Sources

14

15 | 2017-2018 Expenditures and Other Financing Uses
16

17 2017 Transfer to Fund 370

18

19 2017 Transfer to Util Water

20

21 2017 Transfer to Util Storm Water

23
24

25

ACTUAL

1,788,432

296,875

27,155

3,570,057

{440.,000)

BUDGET

1,109,185
1,900,000

296,875

3,654 468

(880.000)

(90.000)

(45.000)
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ADMINISTRATIVE SERVICES

Table 23: General Fund & EDIF Fund — Comparative 2017 & 2018 Revenue Performance

2 General and EDIF Funds

3 Special Revenue Financial Focus by Fund For 2017 & 2018

4 June 2018 June 2017

5 General Fund EDIF Fund Total General Fund EDIF Fund

£ |31-Taxes

7 Local Retail Sales Tax 10,641,245 100,000 | 10,741,245 9 532 340 499 111 | 10,031,451
g

9 [32-Licenses and Permits

10 Building Pemits 343 944 241,863 585,807 243911 187,852 431,863
11

12 |34-Charges For Services

13 Plan Check Fees 293,409 - 293,409 243 643 - 243 643
14

15 |36-Miscellaneous Revenue

16 Other Interest Earnings 89 258 46 844 136,102 - - -
17

12 |39-Other & Disposal-Cap. Assets

19 Sale of Capital Asset 28 - 28 - - -
20 [Total Revenue 11,367,884 388,807 | 11,756,601 10,019,894 687,063 | 10,706,957

Note: Transfers to the EDIF fund were not done as of this report for 2" Quarter 2018.

Table 24: EDIF Fund Performance
al e | ¢ | o | e | F | G | H

1 |Fund 020 ECONOMIC DEVELOPMENT INFRASTRUCTURE FUND
2 ACTUAL BUDGET
3 |Beginning Fund Balance - EDIF Fund (Fd 020) 5 4485397 § 3600223
4 3263 611217 Beginning Fund Balance Adjustment - 885,174
5 |Adjusted Beginning Fund Balance $ 4485397 5 4 485 397
& |Plus: 2017-2018 Operating Revenues
7 Tax Revenue 1,301,882 2275721
g Licenses and Permits 801,945 1,410,000
g Investment Intere st 73160 500
10 |2017-2018 Total Revenues 2176,987 3,686,221
11 |Total Beg F/B, Revenues & Other Sources 6,662 384 8,171,618
12 [Less: 2017-2018 Expenditures
13 |Expenditures and Other Financing Uses
14 2017 Transfer to Fund 357 (290,000) (370,000}
15 2017 Transfer to Fund 360 (355,000) (710,000)
16 |Expenditures and Other Financing Uses (645,000) (1,080,000)
17
18 |Ending Fund Balance - (June 30, 2018) $ 6,017,384 §% 7,091,618
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ADMINISTRATIVE SERVICES

Table 25: Cash and Investment

A

== I = L) G RN N ey

Lynnwood Municipal Court Acct
Custodial Accounts
Cash in Bank

=]

—_
L=

—_
—_

—
Fod

LGIP

—_
Lid

—
T

—
Ln

LGIP - 2015 Util Sys
Police Major Buy Fund
Investments

Total Investments

ju—y
(=4}

ju—y
|

—
==

ju—y
L2

(o8]
L)

Total Cash in Bank & Investments

o8]
plry

(]
ra

Other Cash

il
[N

(8]
=

Cash in Office
Advance Travel
Police Investigation
Total Cash

ot
Ln

(o8]
[=3]

P
==

P
f==1

et
L=

Grand Total

Lynnwood Main Account - US Bank

LGIP - Rev Bonds - Bond Reserves
LGIP - Transportation Benefit District

B D
$ 2385891 5 2,428,933
5 93218 % 97,506
5 12001 3 12,013
$ 2496110 § 2538452
$ 36159424 § 37,235,674
5 603,065  § 594,715
$ 1671189 & 506,334
$ 1281443 § 9,721,265
§ 103,546  § 103,546
$ 16215791  $ 12,029,293
% 56,034458  § 61,000,827
$ 58530568 $ 63,629,279
§ 10,000 % 10,000
5 15000  § 15,000
5 3000 & 3,000
$ 33,000 § 33,000
$ 58563568 $ 63,662,279
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ADMINISTRATIVE SERVICES

Table 26: Investment Portfolio

Listed below is the City’s investment portfolio as of June 30, 2018.

City of Lynnwood

Treasurer's Investment Report
Activity for June 2018

YIELD TYPE
PURCHASE | INTEREST | MATURITY OF
INVESTMENT S DATE RATE DATE INVEST | PAR AMOUNT

Federal Natl Mortgage Assn 2] 12123118 0.75% TIZTE  FNMA 2,000,000
Federal Farm Credit Bark &85 &1115 1.23% 11/618 FFGR 1,000,000
FICO Strip PRIN 13 2] 83115 1.20% 122718 FICO 2,000,000
Federsl Home Loan Bark (2] HIRME 1.42% 52818  FHL 1,000,000
Federal Home Loan Mig Gorp 2] 1617 1.50% 122619 FHL 1,000,000
Federsl Home Loan Bark (2] 81518 2 13% 21120 FHL 1,000,000
Resolution Funding Corp Srips 858 HIRME 231% THE20 RFCSP 1,055,000
Federal Farm Credit Bark (2] 82416 1.32% 82420 FFCR 2 250,000
Resolution Funding Corp Sirip Princ 689 12123118 1.90% 10/520 RFCSP 2150,000
Federsl Home Loan htg Gorp &85 130T 1.51% 43021 FHL 1,000,000
Federal Farm Credit Bark 2] 103017 1.95% 21422 FFCR 1,000,000
Federal Farm Credit Bark (2] B18/18 2.00% 81322 FFCR 1,000,000
Total Investments § 16,455,000

COST OF

INVESTMENT

s

1,988,942
o595 853
1,999 448
292 850
1,000,000
995,800
950,612
2,250,000
2,000,422
559,000
994 575
959,251
16,215,791
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ADMINISTRATIVE SERVICES

Table 27: Investment Interest Earnings

Listed below is the City’s interest earnings performance as of June 30, 2018.

A

Actual thru

Actual thru

Actual thru

3 d June 2018 | June 2017 June 2016 0

4 |GEMERAL FUND 3 89258 0.0% 29.0&87
5 |UTILITIES 151,428 34,842 334 6% 2,540
& |ECO DEV INFRASTRUCTURE 46844 - 00% - -

7 |TRANSPO BD DISTRICT (TBD) 10,931 8659 | 11725% 562 160
g |GOLF 1,325 - 0.0% - -

g |OTHER FUMNDS 101,447 164,959 -38 5% 202981 -
10 [Grand Total $ 401,233 % 200,660 9996% $ 248123 §% 31,787

Note: The investment journal entries in 2017 were delayed as we implemented a new investment
allocation module in Munis in November 2017. The 2018 amounts include interest received from

investments through June 2018.
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ADMINISTRATIVE SERVICES

Table 28: General Fund’s Biennial Revenues by Category

A B C D E F
1 AR 0 e Reve es B BC]0
2 =1[= B = 1
3

217-2018 Actual thru

4 ateqo Budget June 2018 Budge
3 BEGINNING FUND BALANCE 10,134,924 $ 10,134,924 100.0%
& [3-Taxes 76,476,160 56,173,035 73.5%
) BUSINESS & EXCISE TAXES 14,537,629 9,890 2443 G2.0%
] GEMERAL PROPERTY TAXES 13,368,189 11,444 573 85.6%
9 EMS PROPERTY TAXES 4 642 364 3,447 545 74.35%
10 RETAIL SALES AMD USE TAXES 43,927 978 31,390,664 71.5%
11 |32-Licenses and Permits 8,614,351 6,929,400 80.4%
12 BUSINESS LICEMSES AMD PERMITS 6,409 872 5,164,092 20.6%
13 MOM-BUS LICENSES & PERMITS 2204 479 1,765,208 20.1%
14 | 33Intergovemmental Revenue 3,760,745 2, 870127 76.3%
153 DIRECT FEDERAL GRANTS 226,000 226,395 0.0%
16 INDIRECT FEDERAL GRANTS - 38,493 0.0%
17 INTLCL GRMTS EMNT IMP PYMTS 1,391,494 1,277 453 91.8%
13 ST ENT IMPCT PYMTS & INLIEU T 1,487,941 1,033,469 69.5%
19 STATE GRANTS 106,505 36,210 34 0%
20 STATE SHARED REVEMUES 543 808 257 107 46.8%
21 |34 Charges for Sewices 13,348,739 10,249,653 76.8%
22 CULTURE & RECREATION 5,154,000 3,932 502 T6.3%
23 UTILITIES & ECOMOMIC ENV IROMNM ENT 1,474 962 1,629 205 110.5%
24 GEMERAL GOVERMMENT 5,114,789 3,399 087 G5.5%
25 SECURITY OF PERSONS & PROPERTY 1,604,983 1,288 859 280.3%
26 |35 Fines and F orfeits 10,083,422 6,727,246 66.7%
27 CIVIL PARKING INFRACTION PEMAL 6,950, 708 4 TG4 634 G3.5%
28 CRIMIMAL COSTS 3,036,496 1,893,285 62.4%
29 MOM-CRT FINES, FORFEIT & PEMAL 96,218 69,327 T2 1%
30 | 36-Miscellaneous Revenues 1,493,685 1,107,891 T4.2%
31 COMTRIB/DOMATIONS FROM PRV SRC 141,900 90,114 6.3.5%
32 INMTEREST & OTHER EARMINGS 215 921 245 101 113.5%
33 P CARD REBATES 125 391 113 464 90.5%
34 OTHER 382 167 156,873 41.0%
353 REMTS, LEASES & CONCESSIONS 628, 306 502 338 80.0%
36 |38-Non-Revenue 279,000 22,872 8.2%
37 PROC LONG-TRM DET-FPROP FUMDS OMN 279,000 22 872 8.2%
3% [39-Other Financing Sources 192,000 240,445 125.2%
39 OTHER - 130 0.0%
Al DISPOSITION OF FIXED ASSETS - 48,315 0.0%
N OPERATING TRAMSFERS-IN™ 192,000 192 000 0.0%
42 |Total Revenue 114,248,106 84,320,669 73.8%
43 |Total Revenue Including Fund Balance $ 124,383,030 * $ 94,455593 75.9%
44 1* The report includes actual beginning fund balance of the respective years. RE: CAFR
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ADMINISTRATIVE SERVICES

Table 29: General Fund’s Comparative Annual Revenues by Category

A B iZ D E F
1 AB L] BNera i A al Re ez B ateqo
z ompara e Heye s ending g 3 016 0 & 2018

Actual thm Actual thru % Change Actu al

4 BEGINNING FUND BALANCE $ 8190691 $ 10,134,924 % 11,506,466
3 [3M1-Taxes 16,505,294 18,697,495 -11.7% 17,861,313
] BUSIMNESS & EXCISE TAXES 2888 732 3,135,199 -7.9% 2 805793
7 GEMERAL PROPERTY TAXES 1,800,000 4 884095 -63.1% 4 579,007
] EMS PROPERTY TAXES 1,175,317 1,145 861 2 6% 1,130,198
9 RETAIL SALES AMD LISE TAXES 10,641 245 8 532 340 11.6% 8 346 310
10 |32-Licenses and Pemmits 2,295 262 2,872,902 -20.1% 2,596,303
11 BUSIMNESE UCEMNSES AND PERMITS 1,620,829 2 272 260 -28.2% 2221371
12 MOM-BUS LUCEMSES & PERMITS 665,373 600,642 10.8% 74,832
13 |33 ntergovernmen tal Revenue 544, 352 707,541 -23.1% H64, 360
14 DIRECT FEDERAL GRANT S - 192 348 0.0% 99012
15 INDIRECT FEDERAL GRANTS 4 B64 2081 133.7% 2313
16 INTLCL GRMNTS EMNT IMP PYMTS 244 203 174,182 40.2% 117,848
17 ST ENT IMPCT PYMTS & IN LIEU T 288 945 331,061 -127% 333,883
18 STATE GRANTS 6,340 7859 -19.3% 11,194
19 STATE SHARED REVEMUES - - 0.0% -
20 | 34-Charges for Services 3,148,992 3,250,326 3% 273134
21 CULTURE & RECREATION 1,332,640 1,257,808 5.9% 1,171,889
22 UTIUTIES & ECOMNOMIC ENVIROMNMENT 518,718 385,968 34 4% 288591
23 GEMERAL GOVERMMEMNT 1,148 168 1,137 492 0.9% 742 415
24 SECURITY OF PERSONS & PROPERTY 149 466 469,058 -68.1% 510,239
2% |35Fines and Forfeits 2,156,416 2,420,694 -10.9% 2,365,759
26 CIVIL PARKING INMFRACTION PEMAL 1461 539 1,585,123 -7.8% 1,486,074
27 CRIMIMNAL COSTS 674 379 806,828 -16.4% 850,816
28 MOM-CRET FINES, FORFEIT & PEMAL 20 498 28643 -28.4% 28,869
2% | 36-Miscellaneou s Revenues 437,116 2029 60.7% 240,641
30 COMNTRIB/IDOMNATIONS FROM PRV SRC 45 076 18,626 142 0% 17,884
31 INTEREST & OTHER EARMINGS 100,988 2015 1160.0% 25229
32 P CARD REBATES 52 065 27515 89.2% 35,142
33 OTHERS 21157 62141 -66.0% 8800
34 REMTS, LEASES & COMCESSIONS 217 830 155,732 38.9% 152 486
33 | 38-Non-Revenue 13,805 1,874 5099, 3% -
36 PROC LOMG-TEM DET-PROP FUNDS O 13,805 1974 599 3% -
37 | 39-Other Financing Sources 560 200,761 -99.7% 258
38 OTHER 119 11 931.8% 259
39 DISPOSITION OF FIXED ASSETS 441 8750 -95.0% -
Al OPERATIMG TRANSFERS-IM** - 192,000 0.0% -
A1 |Total Revenue 251,797 28423722 A1.7% 26,341,769
42 |Total Revenue Including Fund Balance $ 33292488 % 38,558,646 A3.7% % 37,938,235
43 |* The report includes actual beginning fund balance of the respective years. RE CAFR
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ADMINISTRATIVE SERVICES

Table 30: General Fund’s Biennial Expenditures by Category

A B C D E
1 AR ) —al= d Bis Detailed d B B e
2 At end =
3
(118
018 ;
4 Depa e H dal Budge e 2018 of Budge
5 |ADMINISTRATIVE SERVICES 7,455,046 5,219,588 70.01%
6 1-Salaries & Wages 4,303,941 3,106,572 72.18%
7 2-Personnel Benefits 1,801,935 1,264, 725 70.19%
8 3-Supplies 129,975 67,769 52.14%
9 4-Services 1,216,795 77272 G4.04%
10 A-Intergov ernmental Svecs 2400 823 34.29%
11 G-Capital Outlay - - 0.00%
12 8-Debt Service-Interest = 427 0.00%
13 9-Interfund Payment for Svcs - - 0.00%
14 |INFORMATION TECHNOLOGY 4,907,144 3,683,327 75.06%
15 1-Salaries & Wages 2,128,858 1,470, 548 69.08%
16 2-Personnel Benefits 1,000,336 670, 850 G67.06%
17 3-Supplies 338,800 170,671 50.38%
12 4-Semvices 1,379,650 1,122 025 81.33%
19 AS-lntergov ernmental Svcs - - 0.00%
20 G-Capital Qutlay 58,500 248 233 418.88%
21 9-Interfund Payment for Svcs - - 0.00%
22 ICOMMUNITY DEVELOPMENT 6,420,448 4,147,226 4. 50%
23 1-Salaries & Wages 3,322,958 2189 803 65.90%
24 2-Personnel Benefits 1,268,083 949 525 69.35%
25 3-Supplies 211,187 59,155 28.01%
26 4-Semvices 1,395,874 83r 237 59.93%
27 G-Capital Qutlay 121,336 111,506 91.90%
28 |JECONOMIC DEVELOPMENT 2,070,134 1,082,979 52.31%
29 1-Salaries & Wages 671,389 435 522 64.87%
30 2-Personnel Benefits 2481349 158, 666 64 .35%
3 3-Supplies 10,200 3,585 34.81%
32 4-Services 1,140,306 484 206 42 46%
33 9-Interfund Payment for Svcs - - 0.00%
3 |[EXECUTIVE 1,660,918 1,138,993 68.58%
35 1-Salaries & Wages 288,154 643,850 71.69%
36 2-Perzonnel Benefits 324 157 229 352 T0.75%
37 3-Supplies 28,000 10,202 36.44%
32 4-Services 410,607 255,589 62.25%
39 A-Intergov ernmental Svcs - - 0.00%
40 9-Interfund Payment for Sves - - 0.00%
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ADMINISTRATIVE SERVICES

A B C D E
1 AR | —1l= = Detailed pand g By Den
2 Aot = i i
3
I 018
] 018 5
4 Depa ¥ Bie dl Budge e 2018 of Budge
41 |FIRE 15,981,366 14,453,029 90.44%
42 1-Salaries & Wages 5,204,413 5,546,972 106.58%
43 2-Personnel Benefits 2521820 223,812 28.50%
44 3-Supplies 571,205 511,682 29.58%
45 4-Services 818,510 907,349 110.85%
46 A-Intergov ernmental Svcs 6,865 418 5,255,204 T6.55%
a7 G-Capital Cutlay - - 0.00%
48 9-Interfund Payment for Sves - - 0.00%
4% |[HUMAN RESOURCES 1,712,441 1,213,185 70.85%
50 1-Salaries & Wages 909,668 696,149 76.53%
51 2-Personnel Benefits 360,033 248 893 G9.13%
52 3-Supplies 66,400 22 654 34.12%
53 4-Services 376,320 245 489 65.23%
54 9-Interfund Payment for Svcs - - 0.00%
535 ILEGAL 3,416,074 2,404, 237 70.38%
56 3-Supplies - 5 174 0.00%
57 4-Services 3416074 | $ 2404 053 70.37%
58 9-Interfund Payment for Svcs = b = 0.00%
3% |LEGISLATIVE 902,262 621,275 68, B6%
] 1-Salaries & Wages 418 226 283 863 T0.26%
61 2-Personnel Benefits 327,092 239 532 T323%
62 3-Supplies 7,250 2,266 31.26%
63 4-Services 149 694 85,614 57.19%
B4 9-Interfund Payment for Svcs - - 0.00%
&3 IMUNICIPAL COURT 2,805 004 1,915,843 66.18%
i3] 1-Salaries & Wages 1,560,733 1,030,564 66.03%
T 2-Personnel Benefits G35 022 420 785 G6.26%
62 3-Supplies 59,200 32 118 54 25%
] 4-Semvices 640,139 432 376 67.54%
70 S-Imterfund Payment for Sves - - 0.00%
71 INON-DEPARTMENTAL 8,502,946 6,031,560 70.93%
72 0-Transfers™ 7,781,193 5,819,174 T4.79%
73 1-Salaries & Wages 200,000 67,089 33.54%
74 2-Personnel Benefits - 50,889 0.00%
] 4-Services 96,753 94 408 a7 .58%
76 A-Intergov ernmental Svcs - - 0.00%
77 G-Capital Cutlay - - 0.00%
78 g-Debt Service-Interest 425 000 - 0.00%
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A B C D E
1 = 1 —il= 0 BI& Letalled [N A= L)ed
2 Act e B & 30 1
3
0 018
(0 018 ;
4 Deps P e al Budge e 2018 Budge
7% |PARKS & RECREATION 15,983,980 10,710,993 67.01%
a0 1-Zalaries & Wages 2,198,039 5,652, 707 53.95%
a1 2-Personnel Benefits 3,113,072 2179173 70.00%
a2 3-Supplies 774,983 h40, 652 69.76%
23 4-Semnvices 3,734 686 2237, 989 59.92%
&4 S-lntergov ernmental Svcs 163,200 100,472 61.56%
a5 G-Capital Cutlay - - 0.00%
36 9-Interfund Payment for Svcs - - 0.00%
27 [POLICE 39,680,753 28,413,837 T1.61%
28 1-5alaries & Wages 20,077 455 14, 685, 752 73.15%
a9 2-Personnel Benefits 3,662 545 5, 740 851 G6.27%
a0 3-Supplies 1,333,501 681,521 51.11%
91 4-Semnvices 5,517,340 3,858 413 £9.93%
32 A-lntergov ernmental Svcs 4 089 912 3,420 216 83.63%
43 G-Capital Qutlay - 27 084 0.00%
44 9-Interfund Payment for Svcs - - 0.00%
35 |PUBLIC WORKS 7,212,701 A TT2 847 B6.17%
46 1-3alaries & Wages 3,630,031 2228 832 61.40%
a7 2-Personnel Benefits 1,561,525 988,551 G3.31%
48 3-Supplies 251,060 211,832 84 38%
9 4-Semvices 1,699,175 1,296,879 T6.33%
100 A-Intergov ernmental Svcs - - 0.00%
101 G-Capital Qutlay - 6,153 0.00%
102 9-Interfund Payment for Svcs 71,000 40 500 a7 .04%
103|Grand Totals $ 118801377 $ 85808919 72.23%
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Table 31: General Fund’s Detailed Expenditures by Department

Actual thru | Actualthm | % Change
June 2018 June 2017 | 2017 - 2[}13

TABLE 31: General Fund Detailed Comparative Expenditure By Department
June 30, 2016, 2017 & 2018

Actual thru

4 June 2016
5 (ADMINISTRATIVE SERVICE S 1,679,399 1,629,713 1,389,281
] 1-Salaries & Wages 993614 930,384 E.E!EI% 259931
) 2-Personnel Benefits 295 662 379,267 4.32% 333,644
] J-Supplies 31,225 7452 319.02% 9631
9 4-3enices 258,806 2180 -17.10% 180,222

10 A-Intergovernmental Svcs 92 420 -78.10% h.853
14 |INFORMATION TECHNOLOGY 1,254,895 1,001,415 25.31% 1,463,299
153 1-3alaries & Wages 549,853 365,466 50.48% 672653
16 2-Personnel Benefits 233,909 177,876 31.55% 202 400
17 3-Supplies 41,702 63,300 -34.13% 52430
18 4-Senices 278479 394,540 -29.42% 528,266
19 S-Intergovernmental Svcs 150,762 224 | 67204.46% 7,560
22 |COMMUNITY DEVELOPMENT 1,414,100 1,188,813 18.95% 897,138
23 1-Salaries & Wages 740,436 619,627 19.50% 598 356
24 2-Personnel Benefits MN3ATIT 265,915 17.98% 270,818
25 J-supplies 28,775 78,101 -63.16% 15,693
20 4-3enices 331172 175,834 a8.34% 112271
27 G-Capital Qutlay - 49 336 0.00% -

28 |ECONOMIC DEVELOPMENT 369,508 326,013 13.34% 182,83
29 1-3alaries & Wages 112281 146,606 -23.41% 114,871
30 2-Personnel Benefits 43932 49918 -11.99% 59,396
31 IF-Supplies 1,566 1,070 46.36% 1,011
32 4-Senices 211,719 128,418 6487 % 7453
34 |EXECUTIVE 376,884 382907 1.5 % 329,520
35 1-5alaries & Wages 205,774 199 867 2 96% 182898
6 2-Personnel Benefits 75,566 72,353 4.44% 66,025
a7 J-supplies 4 959 1,047 37 3.64% 5219
38 4-3enices 90,585 109,640 -17.38% 70,489
39 A-Intergovernmental Svcs - - 0.00% 4 889
41 |FIRE 1,969,258 6,139,982 67.93% 4,998,669
42 1-3alaries & Wages - 3,426 260 0.00% 3,138,796
43 2-Personnel Benefits 3,956 1,487,934 -99.74% 1,230,832
44 3-Supplies (142) 370532 -100.04% 114,974
45 4-Senices (9,215) 576,133 -101.60% 514 067
L1 S-Intergovernmental Svcs 1,874,659 269,099 633.80% -

a7 B-Capital Outlay - 24 0.00% -

4% |HUMAN RE SOURCE & 396,570 369,781 T.24% 263,001
30 1-Salaries & Wages 235,328 206,914 13.74% 149,937
31 2-Personnel Benefits 20,578 74000 3.89% 54153
32 3-Supplies 3,741 6,124 -38.91% 1,543
33 4-3enices 76,912 82743 -7.05% 57,368
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1 TABLE 31: General Fund Detailed Comparative Expenditure By Department
= June 30, 2016, 2017 & 2018
Actual thru | Actual thmn | % Change | Actual thru
4 June 2018 June 2017 (2017 - 2018 | June 2016
35 |LEGAL 844,952 634,247 33.22% 597,293
56 3-supplies 96 a3 15.66% -
T 4-3enices 844,856 634,164 33.22% 597293
3% |LEGISLATIVE 184,053 221,846 A7.04% 183,657
a0 1-3alaries & Wages 91,246 893221 -212% 91,086
| 2-Personnel Benefits 71,877 7625 -4 96 % 67,771
B2 IF-Supplies 1,166 5498 94.98% 826
63 4-Senices 19,764 52402 -62.28% 23974
&3 |MUNICIPAL COURT 611,162 558,150 8.50% 558,815
Bh 1-5alaries & Wages 333,061 299168 11.33% 302159
o7 2-Personnel Benefits 136,774 118,063 15.85% 121,045
6a J-supplies 11,853 10,651 11.29% 9285
i3] 4-3enices 129,474 130,268 -0.61% 126,326
71 |NONDEPARTMENTAL 1,933,382 2,009,369 -178% 271379%
72 0-Transfers™ 1,933,382 1,945 2490 -0.61% 892910
73 1-5alaries & Wages - - 0.00% 303,208
74 2-Personnel Benefits - 3415 0.00% 393 465
75 4-Senices - 60,664 0.00% 397829
b S-Intergovernmental Svcs - - 0.00% 726,384
7% |PARKS & RECREATION 3,515,688 3,130,361 1231% 3,027,752
a0 1-Salaries & Wages 1,846,790 1,678,188 10.05% 1628534
a1 2-Personnel Benefits G99 475 549,053 7.77% 631,411
a2 Z-Supplies 211,476 171,216 23.44% 127,109
a3 4-3enices 36,037 613,365 20.00% 621,857
a4 A-Intergovernmental Svcs 21,9049 18,0349 21.45% 17,041
a5 G-Capital Outlay - 400 0.00% 1,800
27 |POLICE 8,063,122 8,801,377 2.97% 7,636,215
a8 1-3alaries & Wages 4 616,681 4 577 521 0.86% 4 396,389
a9 2-Personnel Benefits 1,807,926 1,779,863 1.58% 1,607,771
G0 3-Supplies 257231 215,442 19.40% 136,143
41 4-Senices 1,211,697 1,164 874 4.02% 1,159,608
92 S-Intergovernmental Svcs 1,169,587 1,063,677 9.96% 336,304
43 B-Capital Qutlay - - 0.00% -
44 |PUBLIC WORKS 1,426,067 1,538479 -T.31% 1,420,578
95 1-3alaries & Wages B27 453 760,546 -17.50% 815,930
G 2-Personnel Benefits 289563 343297 -15.65% 347 747
97 3-3upplies 82877 55,52 49 27 % 43 861
93 4-3enices 395,674 IF4 117 5.76% 205,607
99 A-Intergovernmental Svcs - - 0.00% 2433
100 G-Capital Outlay 30,500 4998 510.24% -
102 [Grand Totals $25,039,040 $ 27,932453 -10.4% % 25,761,845
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ADMINISTRATIVE SERVICES

Table 32: Year to Date Operation — Fund Balance Report

40
Iy
12

ELY Note 1 — Beginning fund balances reflected audited 2047 yea rend financial closing.
BN Note 2 —- Fund balances were updated to reflect cash and investments applicable to Enterprise & Intemal Service Funds.

A C D E
1 AB 5 d Bala Repo
2 F 0, 2018
Balance Ralance

mimne- 2MBYTD 2MBYTD /18- Ending
3 d {Note 1) Revenue Expenditure Aal ance
4 {011 General $ 8190691 (% 25101797 | § 250309042 |F 5253445
5 |020Econ Dev Infrastructure 5 628577 388 807 - 6,017 384
£ |098 Revenue Stabilzation Fund 6,000,000 - - 6,000,000
7 (099 Program Development Fund 33127 - 17,500 15,627
£ {101 Lodging Tax Fund 1,124,101 BB6, 799 740502 970,398
3 |104 Drug Enforcerment 476,035 35,765 57 522 454 278
10 1105 Criminal Justice 3,227,034 334 295 156,454 3,404 870
11 1110 Transport ation Impad Fee 183,340 907 688 - 1,091,028
12 (111 Street 202943 944 638 1,030,549 117,032
13 | 114 Cum Parks 70,666 6,853 8,216 69,303
14 [ 116 Cum. Art 47 453 386 - 47 838
15 | 119 Cum. Aid Car 15918 130 - 16,048
16 [121 Tree Fund Ressarve 211797 13,111 2410 222 498
17 | 128 Path and Trails 8,852 7,775 7796 8831
12 | 144 Solid Waste 26,551 30,500 9,705 47 346
19 | 150 Transportation Bene Dist-TED 1772523 1,904, 984 2251442 1,426,065
20 215 800 MHz Debt Service 11533 69,317 6,428 Td422
21 |223 Rec Cir 2012 LTGO Bonds 137 947 814,058 422 681 529 324
22 1224 Local Improvement Guaranty 39184 2598 - 321782
23 |263LID 93 1-5 196th Projed 474,066 - 1713 472 353
24 | 330 Real Estate Excise Tax |l 1,386,661 G748 616 64,800 2,010,377
25 | 331 Real Estate Excise Tax | 1,033,331 675,657 - 1,708,938
26 | 333 Capital Development Plan 412 421 550,006 - 962 427
27 |411'W ater/Sewer/Storm Utilities* 15,974,701 10,818,630 7.971.510 18,821,821
28 417 2008 Util Revenue Bond 37283 223700 T3,700 187 283
29 419 2010 Util Revenue Bond 885,337 283,500 126,000 1,042 837
30 (441 2010 Util Bond Construdion® 166,902 - - 166,902
31 [460 Gof Course® 231282 576,138 554,343 2653077
32 [510 Equipment Rental & Resenve” 2,805,710 1,106,136 267 552 3,744 294
33 [511 Equipment Rental M&C Fund® (15,462) 143 962 G642 002 (513,502)
34 1513 Lynmwood Operation/M aintenance® 161,183 57,875 55,204 163,764
353|515 Self Insurance 164,270 13,638 127 228 350 681
36 |519 Reserve Retirement Center 30,693 248 - 30,842
37 Total $ 51546650 % 46577609 % 30634494 $ 58,489,765
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Table 33: Year to Date Capital (CIP) — Fund Balance Report

1 TABLE 33: Year to Date Capital (CIP) - Fund Balance Report
2 Period Ending: June 30, 2018

Balance

01/01/18 -

2018YTD

2018¥TD

Balance
06/30M8-
Ending

Note 1 - Beginning fund balances reflected audited 2017 year-end financial closing.

3 (Note 1) Revenue Expenditure Balance

4 1310 194th Extension Project + 18,299 - = + 18,288
5 311 Roadway Surfacing 7 687 - 325 7 362
£ [216 196th Improvements 276,604 - - 276,604
7 |317 36THI36TH AVE WEST 257,170 - - 257 170
2 |322 Park Acqg & Development 933 - - 938
3 1324 Popular Way Bridge Extension 56,248 - - 56,248
101332 Hardware/Zoftware Uparade 107, 237 - 7h 847 31,390
11 | 350 Interurban Trail 138 - - 1338
12 | 366 Citywide Safety Project 50,948 - 382 59 566
13 |357 Other General Govt Capital Improv. 437 315 - 10,394 426,921
14 [360 Transportation Capital Project 6,414,238 2,058 000 4,659,856 3,813,382
15 | 370 Facilities Capital Infrastructure 591,747 - 329,165 262582
16 |380 Parks & Recr Capital Infrastructure 469 485 764,900 729 661 504,724
17 1390 Public Safety Capital Infrastructure - - - -

1|§ 412 | Milities Capital Construction 1,675,058 7,363,075 2,553,281 6,474,852
20 Total| 10,372,112 10,176,975 8,358,911 12,190,176
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Table 34: Utility Fund Comparative Year-To-Date Revenue
Ending June 2016, 2017 & 2018

Utility Fund Revenues

7 Com parative Fiscal Revenue For the Year-To-Date
3 Period ending June 2016, 2017 & 2018

2017-2018 Actual thru | % Change | Actual thru Actual thru
3 |33-INTERGOVERNMENTAL REVENUES - - 0.00% - F7,280
f - - 0.00% - 77,280
7 |34-CHARGES FOR SERVICES 38,465284 | 10,636,219 530%| 10,100,752 9,426,387
8 Water Sales 12,703,710 3,126,592 0.55% 3,109,522 2,771,207
] Sewer/Redaimed Water Sales 1,025,488 342,070 | -24214% (240,651) 251,345
10 Sewer Service 17,732,730 5,094,289 -1.75% 5,184,998 4,679,832
11 Storm Drainage Services 6,745,096 1,982,699 0.86% 1,965,727 1,678,049
12 Misc Services 258,260 90,568 100.00% 81,156 45,954
13 [36-MISCELLANEOUS REVENUES 70,480 155,086 330.28% 36,043 27,550
14 Interest Earnings 60,062 151,498 329.87% 35,243 27,093
15 Misc Water 1,000 3,338 100.00% 751 456
16 Misc Sewer 9418 250 100.00% 50 -
17 Misc 5tomm - - 100.004% - -
12 [37-PROPRIETARY FUND REVENUES 192 000 113,234 102.66% 55,873 (80,112
19 Contributions 192,000 113,234 102.66% 55,873 47,165
20 Capital Gain/(Loss)/Transfer - (127,277)
21 [39-0OTH & DISP-CAP ASSET 17,700,000 - 0.00% 40,725 -
22 Sale of Capital Assets/Net Book Value - - 0.00% 40,725 -
23 Revenue Bond Proceeds) 17,700,000 0.00% - -
24 (Total Revenue 56,427,764 10,904,538 b6.56% 10,233,393 9,451,105

Chart 6: Multi-Year Utility Fund Revenue Comparison by Type

(1,000,000)
33-INTERGOVERNMENTAL REVENUES |, -
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113.2
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Table 35: Utility Fund Expenditures by Utility Program through June 2018

1 Expenditures by Utility Fund Program thru June 2018
2 FY 2007-2018

2017-2018 Actual thru % of Budget

LW Program Type Revised Budget June 2018

3 |PW-Water Ops 11,251,684 6,930,393 61.59%
& |PW-5ewer Ops 17,237,912 9,976,136 57.87%
7 |PW-5torm Ops 5,642,060 3. 778132 66.96%
g |PW-Operating Transfers 149 800 - 0.00%
g |PW-Capital Transfers 45,362,046 12,628,779 27.84%
10 |Grand Total 79,643,501 33,313,440 41.83%

Chart 7: Utility Fund Expenditures by Program through June 2018

2018 UTILITY FUND
EXPENDITURES BY PROGRAM
THROUGH JUNE
Capital
Transfers Operating
37.91% Transfers

0.00%
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Table 36: Utility Fund Comparative Year-To-Date Expenditures and Summary

Utility Fund
Comparative Fiscal Expenditure Categories through June 2016-2018

2017-2018 Actual thru Actual thru % Change | Actual thru
4 Budget June 2018 June 2017 2017 - 2018 June 20186
3 |5alaries & Wages S 6,721,831] 5 1,646,232 ] 5 1477048 11.5%| 5 1,301,210
& |Personnel Benefits 3,050,153 677,724 633,046 7.1% 552,293
7 |supplies 6,641,633 1,123,875 1,134,380 -0.95 975,283
2 |Services 10,579,694 2,300,824 2,118,452 B8.6% 1,918 465
9 lintergovernmental Sves/Pmits 1,154,000 212,034 206,213 2.8% 159,205
10 |Capital Qutlays 518431 29,440 31,977 =795 772451
11 |Debt Serv Principal 3,340,000 - - 0.0%
12 |Debt Interest & Other Costs 2,125,913 385,420 405,795 -5.086 465,503
13 |Operating Transfers 149 800 0.0% 28,193
14 |Capital Transfers 45 362,046 507,200 8,853,921 04, 3% 2,064,005
15 |Prior Period Adjustment = = = 0.0%,
16 |Grand Total $ 79,643,501 | $ 6,882,748 | $ 14,860,833 53.7%| % 8,296,610
2017-2018 Actual thru Actual thru Actual thru
J Budget June 2018 June 2017 June 2016
18 |Salaries and Benefits S 9,771,984 [ 5 2323956 | 5 2,110,095 5 1,853,503
1% |Other Costs 24,359,671 4,051,592 3,896,818 4,290,908
20 |Transfers 45,511,846 | 5 507,200 | S 2,853,921 2,152,198
21 |Grand Total $ 79,643,501 % 6,882,748 % 14,860,833 % 8296610

Chart 8: Utility Fund Expenditures by Category Through June 2018
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Table 37: Utility Fund Revenue and Expenditure by Program

Ukility Fund Revenue & Expenditure
by Fund Program

Biennial Year-To-Date through June 2018

5 | Revenue 3,485 230 5,436 608 1,962 699 10,904,538

& | Operating Expenditures 2,118 953 3,036,859 1.219.736 6,375,548
Subtotal - Revenue over/funder Expenditures

7 | prior to Operating/Capital FundsTransfers 1,366,277 2,399,749 762 964 4,528,990

8 | Operating/Capital Funds Transfers 33.828 317 403 155 969 507,200
Revenues overf{under) Expenditures and

g | Operating/Capital Transfers $ 1332449 |§ 2,082,346 (% 606,995 4,021,790
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