
 
 

 
 

           
  

DATE:   Thursday, November 15, 2018 

TO:   Mayor Nicola Smith 
Lynnwood City Council 
Finance Committee 
Department Directors 

FROM:   Sonja Springer, Finance Director 
Janella Lewis, Budget Coordinator 
 

SUBJECT: September 2018 Financial Report 
 
Table 1:  Biennial Year-To-Date Revenue and Expenditure Performance - General Fund 

 
Through September 2018, which represents 21 months (87.5%) of the 2017-2018 Biennial Budget, before 
transfers to the EDIF fund and Capital Development Fund, the General Fund revenues were at 85.1% and 
expenditures were at 79.9% of the adopted budget.  As of September 30, General Fund’s biennial expenditures 
exceeded revenues by $868,907.   
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Table 2:  Year-To-Date Revenue and Expenditure Performance Through September - 
General Fund 

 
For the first nine months of the year, before transfers to the EDIF fund and Capital Development Fund, revenues 
exceeded expenditures by $413,462.   
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Table 3:  General Fund’s Revenue Budget Balance 
 
The 2017-2018 General Fund Original Budget and Approved Budget Amendments are summarized 
below:   
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Table 4:  General Fund’s Expenditure Budget Balance 
 
The 2017-2018 General Fund Original Budget, 2018 Approved Budget Amendments are summarized 
below:    
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Table 5: General Fund’s Monthly Revenue and Expenditure 

 
 
Chart 1: Month-to-Month Revenue and Expenditure Performance – General Fund 
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Chart 2: Biennial Revenue Projection Vs. Actual Performance – General Fund  

From January 2017 to Date of Reporting 

 
 
Chart 3: Biennial Expenditure Projection Vs. Performance – General Fund 

From January 2017 to Date of Reporting 
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Table 6:  Change in the General Fund’s Beginning Fund Balance, 2017 to 2018  

 
 
 
Table 7:  Change in the General Fund’s Fund Balance in September 2018 
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Table 8:  General Fund’s Biennial Revenues 

  
 

 
Table 9:  General Fund’s Comparative Year-To-Date Revenues  

        Ending September 2016, 2017 & 2018 
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Table 10:  Biennial Detailed Tax Revenue Information: 
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Table 11: Comparative Tax Revenue – Ending September 2016 to 2018 

 
 
Note: General Property Tax in FY17 was $9.7M and in FY18 it is $3.6M which accounts for the 63% change 
from 2017 to 2018.  
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Table 12:  Actual Gross Historical Sales Tax Collection (includes EDIF portion) 

 
 
 
Table 13:  Comparative General Fund Sales Tax Revenue Forecast 2015 – 2018 
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Chart 4: Comparative Sales Tax Revenue Forecast from 2015 – 2018 

 
 
Sales Tax related to EDIF Fund in the amount of $1,896,651 was transferred through the biennium as of 
September 2018.  Second quarter sales tax totaling $594,769 was transferred to EDIF in July 2018. 
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Report on Year-To-Date Sales Tax Earned for the month of July 2018, Cash Received in 
September 2018 (Cash Basis) 
 
Table 14:  2017 & 2018 Year-To-Date Sales Tax Collection by Category on a Cash Basis   
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Chart 5:  Pie Chart for the month of July 2018 Sales Tax Collection on a Cash Basis 
           
Sales Tax Earned in July, Collected in September 
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General Fund’s Expenditures 
 
Table 15: 

 
**The Fire Department expenditures are significantly material in % expended.  Effective October 1, 2017, 
existing fire personnel and equipment was transferred to the newly created South Snohomish County Fire and 
Rescue Regional Fire Authority (SSCFR).   
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Table 16: 

 
 

1. The Information Technology expenditures in 2018 are 29.7% higher than the same eight months in 
2017, due to the payment for IT capital purchases totaling $150,000 in 2018.  In addition, the IT 
Manager position was vacant during the first four months of 2017. 

 
2. The 2018 expenditures in the Community Development department exceed the 2017 expenditures for 

the first eight months due to the ramping up of consultants in 2018 to assist with building and plan 
reviews to accommodate the increased development activity in the city. 

 
3. The Legal Department expenditures in 2018 are 27.6% higher than the first eight months in 2017 

because of the newly negotiated contracts with the Prosecuting Attorney and the Public Defendant.  The 
City Attorney fees also include payments for attorney services related to the Photo Enforcement Class 
Action suit ($63.6K) and a Crosswalk Injury claim for damages ($29.7K).   
 

4. The Legislative department expenditures are 17% lower in 2018 when compared to the first six months 
of 2017 due to the payment of $41,487 to the YWCA for homelessness services in 2017 during the first 
quarter of 2017.  This contract ended in 2016 with final payments made in 2017. 
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Table 17:  General Fund Biennial Expenditure Categories Through  

September 2018 

 
**RFA Services represent expenditures related to the voter-approved transfer of the existing fire personnel and 
equipment to newly created South Snohomish County Fire and Rescue Regional Fire Authority (SSCFR).  The 
$6,494,997 includes $1,057,203 for Fire Marshall Services. 
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Table 18:  General Fund Comparative Year-To-Date Expenditures from 2016 - 2018 
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Table 19:  General Fund’s Biennial Legal Expenditures Through August 2018 

 
 
 
Table 20:  General Fund’s Comparative Year-To-Date Legal Expenditures  

(2016 – 2018) 

 
Note: Attorney Fees paid in 2018 include payments for attorney services related to the Photo Enforcement 
Class Action Suit ($63.6K) and attorney services related to a crosswalk injury claim ($29.7K).  Both claims were 
dismissed. 
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Table 21:  REET l Fund Performance 

 
RCW 82.46.010 Tax on sale of real property authorized—Proceeds dedicated to local capital projects—Additional tax authorized—Maximum 
rates. 

(1) The legislative authority of any county or city must identify in the adopted budget the capital projects funded in whole or in part 
from the proceeds of the tax authorized in this section, and must indicate that such tax is intended to be in addition to other funds that may 
be reasonably available for such capital projects. 

(2)(a) The legislative authority of any county or any city may impose an excise tax on each sale of real property in the 
unincorporated areas of the county for the county tax and in the corporate limits of the city for the city tax at a rate not exceeding one-quarter 
of one percent of the selling price. The revenues from this tax must be used by any city or county with a population of five thousand or less 
and any city or county that does not plan under RCW 36.70A.040 for any capital purpose identified in a capital improvements plan and local 
capital improvements, including those listed in RCW 35.43.040. 

(b) After April 30, 1992, revenues generated from the tax imposed under this subsection (2) in counties over five thousand 
population and cities over five thousand population that are required or choose to plan under RCW 36.70A.040 must be used solely for 
financing capital projects specified in a capital facilities plan element of a comprehensive plan and housing relocation assistance under RCW 
59.18.440 and 59.18.450. However, revenues (i) pledged by such counties and cities to debt retirement prior to April 30, 1992, may continue 
to be used for that purpose until the original debt for which the revenues were pledged is retired, or (ii) committed prior to April 30, 1992, by 
such counties or cities to a project may continue to be used for that purpose until the project is completed. 

(3) In lieu of imposing the tax authorized in RCW 82.14.030(2), the legislative authority of any county or any city may impose an 
additional excise tax on each sale of real property in the unincorporated areas of the county for the county tax and in the corporate limits of 
the city for the city tax at a rate not exceeding one-half of one percent of the selling price. 

(4) Taxes imposed under this section must be collected from persons who are taxable by the state under chapter 82.45 RCW 
upon the occurrence of any taxable event within the unincorporated areas of the county or within the corporate limits of the city, as the case 
may be. 

(5) Taxes imposed under this section must comply with all applicable rules, regulations, laws, and court decisions regarding real 
estate excise taxes as imposed by the state under chapter 82.45 RCW. 

(6) The definitions in this subsection (6) apply throughout this section unless the context clearly requires otherwise. 
(a) "City" means any city or town. 
(b) "Capital project" means those public works projects of a local government for planning, acquisition, construction, 

reconstruction, repair, replacement, rehabilitation, or improvement of streets; roads; highways; sidewalks; street and road lighting 
systems; traffic signals; bridges; domestic water systems; storm and sanitary sewer systems; parks; recreational facilities; law 
enforcement facilities; fire protection facilities; trails; libraries; administrative facilities; judicial facilities; river flood control 
projects; waterway flood control projects by those jurisdictions that, prior to June 11, 1992, have expended funds derived from the 
tax authorized by this section for such purposes; until December 31, 1995, housing projects for those jurisdictions that, prior to 
June 11, 1992, have expended or committed to expend funds derived from the tax authorized by this section or the tax authorized 
by RCW 82.46.035 for such purposes; and technology infrastructure that is integral to the capital project. 

(7) From July 22, 2011, until December 31, 2016, a city or county may use the greater of one hundred thousand dollars or thirty-
five percent of available funds under this section, but not to exceed one million dollars per year, for the operations and maintenance of 
existing capital projects as defined in subsection (6) of this section. 
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Table 22:  REET Il Fund Performance 

 
RCW 82.46.035 Additional tax—Certain counties and cities—Ballot proposition—Use limited to capital projects—Temporary 
rescindment for noncompliance. 

(1) The legislative authority of any county or city must identify in the adopted budget the capital projects funded in whole or 
in part from the proceeds of the tax authorized in this section, and must indicate that such tax is intended to be in addition to other 
funds that may be reasonably available for such capital projects. 

(2) The legislative authority of any county or any city that plans under RCW 36.70A.040(1) may impose an additional 
excise tax on each sale of real property in the unincorporated areas of the county for the county tax and in the corporate limits of the 
city for the city tax at a rate not exceeding one-quarter of one percent of the selling price. Any county choosing to plan under RCW 
36.70A.040(2) and any city within such a county may only adopt an ordinance imposing the excise tax authorized by this section if 
the ordinance is first authorized by a proposition approved by a majority of the voters of the taxing district voting on the proposition 
at a general election held within the district or at a special election within the taxing district called by the district for the purpose of 
submitting such proposition to the voters. 

(3) Revenues generated from the tax imposed under subsection (2) of this section must be used by such counties and 
cities solely for financing capital projects specified in a capital facilities plan element of a comprehensive plan. However, revenues 
(a) pledged by such counties and cities to debt retirement prior to March 1, 1992, may continue to be used for that purpose until the 
original debt for which the revenues were pledged is retired, or (b) committed prior to March 1, 1992, by such counties or cities to a 
project may continue to be used for that purpose until the project is completed. 

(4) Revenues generated by the tax imposed by this section must be deposited in a separate account. 
(5) As used in this section, "city" means any city or town and "capital project" means those public works projects 

of a local government for planning, acquisition, construction, reconstruction, repair, replacement, rehabilitation, or 
improvement of streets, roads, highways, sidewalks, street and road lighting systems, traffic signals, bridges, domestic 
water systems, storm and sanitary sewer systems, and planning, construction, reconstruction, repair, rehabilitation, or 
improvement of parks. 
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Table 23:  General Fund & EDIF Fund – Comparative 2017 & 2018 Revenue 
Performance 

 
Note: Costco Warehouse by Alderwood Mall opened in October 2015.  All sales tax generated from its new 
location with a maximum of $400,000 per year is allocated to the EDIF Fund for the calendar years 2016, 2017 
& 2018.  Applicable sales tax and permit revenues earned through the second quarter of 2018 were transferred 
to the EDIF fund in July 2018. 
 
Table 24:  EDIF Fund Performance
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Table 25:  Cash and Investment 
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Table 26:  Investment Portfolio 
 
Listed below is the City’s investment portfolio as of September 30, 2018.   

 
 
 
Table 27:  Investment Interest Earnings  
 
Listed below is the City’s interest earnings performance as of September 30, 2018.   

 
Note: The investment journal entries in 2017 were delayed as we implemented a new investment allocation 
module in Munis in November 2017.  The 2018 amounts include interest received from investments through 
September 2018. 
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Table 28:  General Fund’s Biennial Revenues by Category 
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Table 29: General Fund’s Comparative Annual Revenues by Category 
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Table 30:  General Fund’s Biennial Expenditures by Category
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Table 31:  General Fund’s Detailed Expenditures by Department
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Table 32:  Year to Date Operation – Fund Balance Report  
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Table 33:  Year to Date Capital (CIP) – Fund Balance Report 
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Table 34:  Utility Fund Comparative Year-To-Date Revenue 
  Ending September 2016, 2017 & 2018 

 
 
 
Chart 6: Multi-Year Utility Fund Revenue Comparison by Type 
 

 
 
 
 
 
 



ADMINISTRATIVE SERVICES 
 
______________________________________________________________________ 

	 Page	36	
 

 
Table 35: Utility Fund Expenditures by Utility Program through September 2018 

 
 
 
Chart 7: Utility Fund Expenditures by Program through September 2018 
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Table 36: Utility Fund Comparative Year-To-Date Expenditures and Summary 
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Chart 8: Utility Fund Expenditures by Category Through September 2018 

 
 

 
Table 37: Utility Fund Revenue and Expenditure by Program 
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