
Municipal Court

October 26, 2020

Mission and Purpose:  The Municipal Court is the judicial 
Courts exist to provide an impartial forum for the resolution of disputes.  
This ensures the rule of law, the protection of individual rights and helps to 
create community safety.  Our Court’s mission is to contribute to the 
quality of life in our community by fairly and impartially administering 
justice in such a manner that preserves both the dignity and rights of the 
defendants as well as the citizens of Lynnwood.  
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Municipal Court Budget by Program

Total Proposed 2021-2022 Municipal Court Budget:  $2,853,573

2021-2022
BUDGET

Administration
25%

Probation Services
28%

Case Processing
47%



Municipal Court 2019-2020 Highlights

• March 2020 Fine & Fee Amnesty Program 
• 101 % Clearance Rate 
• 96% Reliability & Integrity of Court Records
• Court Website Redevelopment 
• Application Extender and Probatum Program 

upgrades. 
• Change in Collections Contract for LFO’s 

• Zoom Court 2020
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https://www.lynnwoodwa.gov/Government/Municipal-Court


Municipal Court 2021-2022 Goals & 
Highlights

• Community Justice Center Court Remodel 
• Implementation of E-Filing 
• Implementation of Statewide CMS Odyssey 
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Municipal Court  Budget Changes

• Reduced Staffing –Vacant LS I Position 
• Eliminated Training and Travel 
• Reduction in Professional Services 
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Municipal Court Budget Changes

2021-2022
BUDGET

Category 2019-2020 2021-2022 Change

Salaries  $ 1,550,219  $ 1,560,965  $     10,746 
Personnel benefits       647,764       693,951         46,187 
Supplies         17,500         13,350          (4,150)
Training           5,000              800          (4,200)
Travel         12,700           1,400        (11,300)
Services       638,671       565,107        (73,564)
Total  $ 2,871,854  $ 2,835,573  $    (36,281)


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Administration		$   603,469		$   554,361		$   1,387,807		$   722,018

		Probation Services		$   270,923		$   267,189		$   586,322		$   787,646

		Case Processing		$   450,895		$   469,871		$   897,725		$   1,325,909

		Total		$   1,325,287		$   1,291,421		$   2,871,854		$   2,835,573
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Presiding Judge ◊		~		~		~		~		~		~		~		~

		Court Administrator		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Court Operations Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Probation Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Probation Officer		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Legal Specialist I		6.75		6.75		7.00		7.00		7.00		7.00		0.00		0.00

		Legal Specialist II		0.00		0.00		0.00		0.00		0.00		0.00		6.00		6.00

		Data Entry Clerk		0.50		0.50		0.00		0.00		0.00		0.00		0.00		0.00

		Clerk I		0.15		0.15		0.15		0.15		0.00		0.00		0.00		0.00

		Total		11.40		11.40		11.15		11.15		11.00		11.00		10.00		10.00

		  ◊ Presiding judge and judge pro tem are retained by contract and are not City employees
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Probation				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Case Processing				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝
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Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Probation		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Case Processing		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝
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Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Probation		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Case Processing		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		FTE		Note

		Presiding Judge ◊		~

		Court Administrator		1.00

		Court Operations Supervisor		1.00

		Total Program Personnel		2.00

		  ◊Presiding judge and judge pro tem are retained by contract and are not City employees

		Probation		FTE		Note

		Probation Supervisor		1.00

		Probation Officer		1.00

		Legal Specialist II		1.00

		Total Program Personnel		3.00

		Case Processing		FTE		Note

		Legal Specialist II		5.00

		Total Program Personnel		5.00
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   242,901		$   221,329		$   579,197		$   468,073

		Personnel Benefits		92,213		83,064		222,364		150,377

		Supplies		12,217		2,947		8,700		8,200

		Services		256,138		247,021		577,546		95,368

		Total Expense		$   603,469		$   554,361		$   1,387,807		$   722,018

		Revenue

		Net Expense (General Fund)		$   603,469		$   554,361		$   1,387,807		$   722,018



		Probation		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   181,075		$   172,289		$   395,610		$   448,965

		Personnel Benefits		73,564		80,867		160,095		208,460

		Supplies		7,945		1,272		2,500		2,500

		Services		8,339		12,761		28,117		127,721

		Total Expense		$   270,923		$   267,189		$   586,322		$   787,646

		Revenue ◊

		Net Expense (General Fund)		$   270,923		$   267,189		$   586,322		$   787,646

		  ◊This program generates revenue in the form fees for services, but not appropriate for inclusion here.



		Case Processing		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   291,431		$   297,384		$   575,412		$   643,927

		Personnel Benefits		130,578		152,804		265,305		335,114

		Supplies		15,116		1,863		6,300		2,650

		Services		13,770		17,820		50,708		344,218

		Total Expense		$   450,895		$   469,871		$   897,725		$   1,325,909

		Revenue ◊

		Net Expense (General Fund)		$   450,895		$   469,871		$   897,725		$   1,325,909

		  ◊This program generates revenue in the form of fines and penalties, but not appropriate for inclusion here.



										$   2,835,573
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Probation		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Case Processing		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021
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PPT Summary of Changes

		Category		2019-2020		2021-2022		Change

		Salaries		$   1,550,219		$   1,560,965		$   10,746

		Personnel benefits		647,764		693,951		46,187

		Supplies		17,500		13,350		(4,150)

		Training		5,000		800		(4,200)

		Travel		12,700		1,400		(11,300)

		Services		638,671		565,107		(73,564)

		Total		$   2,871,854		$   2,835,573		$   (36,281)





Notes























Municipal Court Budget Summary

2021-2022
BUDGET

Program 2018 Actual 2019 Actual 2019-2020 Budget 2021-2022 Budget

Administration 603,469$      554,361$      1,387,807$              722,018$                 
Probation Services 270,923$      267,189$      586,322$                 787,646$                 
Case Processing 450,895$      469,871$      897,725$                 1,325,909$              
Total 1,325,287$  1,291,421$  2,871,854$              2,835,573$              


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Administration		$   603,469		$   554,361		$   1,387,807		$   722,018

		Probation Services		$   270,923		$   267,189		$   586,322		$   787,646

		Case Processing		$   450,895		$   469,871		$   897,725		$   1,325,909

		Total		$   1,325,287		$   1,291,421		$   2,871,854		$   2,835,573
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Presiding Judge ◊		~		~		~		~		~		~		~		~

		Court Administrator		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Court Operations Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Probation Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Probation Officer		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Legal Specialist I		6.75		6.75		7.00		7.00		7.00		7.00		0.00		0.00

		Legal Specialist II		0.00		0.00		0.00		0.00		0.00		0.00		6.00		6.00

		Data Entry Clerk		0.50		0.50		0.00		0.00		0.00		0.00		0.00		0.00

		Clerk I		0.15		0.15		0.15		0.15		0.00		0.00		0.00		0.00

		Total		11.40		11.40		11.15		11.15		11.00		11.00		10.00		10.00

		  ◊ Presiding judge and judge pro tem are retained by contract and are not City employees
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Probation				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Case Processing				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝
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Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Probation		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Case Processing		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝
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Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Probation		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Case Processing		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		FTE		Note

		Presiding Judge ◊		~

		Court Administrator		1.00

		Court Operations Supervisor		1.00

		Total Program Personnel		2.00

		  ◊Presiding judge and judge pro tem are retained by contract and are not City employees

		Probation		FTE		Note

		Probation Supervisor		1.00

		Probation Officer		1.00

		Legal Specialist II		1.00

		Total Program Personnel		3.00

		Case Processing		FTE		Note

		Legal Specialist II		5.00

		Total Program Personnel		5.00
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   242,901		$   221,329		$   579,197		$   468,073

		Personnel Benefits		92,213		83,064		222,364		150,377

		Supplies		12,217		2,947		8,700		8,200

		Services		256,138		247,021		577,546		95,368

		Total Expense		$   603,469		$   554,361		$   1,387,807		$   722,018

		Revenue

		Net Expense (General Fund)		$   603,469		$   554,361		$   1,387,807		$   722,018



		Probation		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   181,075		$   172,289		$   395,610		$   448,965

		Personnel Benefits		73,564		80,867		160,095		208,460

		Supplies		7,945		1,272		2,500		2,500

		Services		8,339		12,761		28,117		127,721

		Total Expense		$   270,923		$   267,189		$   586,322		$   787,646

		Revenue ◊

		Net Expense (General Fund)		$   270,923		$   267,189		$   586,322		$   787,646

		  ◊This program generates revenue in the form fees for services, but not appropriate for inclusion here.



		Case Processing		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   291,431		$   297,384		$   575,412		$   643,927

		Personnel Benefits		130,578		152,804		265,305		335,114

		Supplies		15,116		1,863		6,300		2,650

		Services		13,770		17,820		50,708		344,218

		Total Expense		$   450,895		$   469,871		$   897,725		$   1,325,909

		Revenue ◊

		Net Expense (General Fund)		$   450,895		$   469,871		$   897,725		$   1,325,909

		  ◊This program generates revenue in the form of fines and penalties, but not appropriate for inclusion here.



										$   2,835,573
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Probation		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Case Processing		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021
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PPT Summary of Changes

		Category		2019-2020		2021-2022		Change

		Salaries		$   1,550,219		$   1,560,965		$   10,746

		Personnel benefits		647,764		693,951		46,187

		Supplies		17,500		13,350		(4,150)

		Training		5,000		800		(4,200)

		Travel		12,700		1,400		(11,300)

		Services		638,671		565,107		(73,564)

		Total		$   2,871,854		$   2,835,573		$   (36,281)





Notes























Municipal Court Positions

2021-2022
BUDGET

Position 2015 2016 2017 2018 2019 2020 2021 2022
Presiding Judge ◊ ~ ~ ~ ~ ~ ~ ~ ~
Court Administrator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Court Operations Supervisor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Probation Supervisor 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Probation Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Legal Specialist I 6.75 6.75 7.00 7.00 7.00 7.00 0.00 0.00
Legal Specialist II 0.00 0.00 0.00 0.00 0.00 0.00 6.00 6.00
Data Entry Clerk 0.50 0.50 0.00 0.00 0.00 0.00 0.00 0.00
Clerk I 0.15 0.15 0.15 0.15 0.00 0.00 0.00 0.00
Total 11.40 11.40 11.15 11.15 11.00 11.00 10.00 10.00
  ◊ Presiding judge and judge pro tem are retained by contract and are not City employees

Number of Full-Time Equivalent (FTE)


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Administration		$   603,469		$   554,361		$   1,387,807		$   722,018

		Probation Services		$   270,923		$   267,189		$   586,322		$   787,646

		Case Processing		$   450,895		$   469,871		$   897,725		$   1,325,909

		Total		$   1,325,287		$   1,291,421		$   2,871,854		$   2,835,573
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Presiding Judge ◊		~		~		~		~		~		~		~		~

		Court Administrator		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Court Operations Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Probation Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Probation Officer		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Legal Specialist I		6.75		6.75		7.00		7.00		7.00		7.00		0.00		0.00

		Legal Specialist II		0.00		0.00		0.00		0.00		0.00		0.00		6.00		6.00

		Data Entry Clerk		0.50		0.50		0.00		0.00		0.00		0.00		0.00		0.00

		Clerk I		0.15		0.15		0.15		0.15		0.00		0.00		0.00		0.00

		Total		11.40		11.40		11.15		11.15		11.00		11.00		10.00		10.00

		  ◊ Presiding judge and judge pro tem are retained by contract and are not City employees
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Probation				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Case Processing				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝
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Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Probation		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Case Processing		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.						⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.		⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝
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Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Probation		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Case Processing		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		FTE		Note

		Presiding Judge ◊		~

		Court Administrator		1.00

		Court Operations Supervisor		1.00

		Total Program Personnel		2.00

		  ◊Presiding judge and judge pro tem are retained by contract and are not City employees

		Probation		FTE		Note

		Probation Supervisor		1.00

		Probation Officer		1.00

		Legal Specialist II		1.00

		Total Program Personnel		3.00

		Case Processing		FTE		Note

		Legal Specialist II		5.00

		Total Program Personnel		5.00
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   242,901		$   221,329		$   579,197		$   468,073

		Personnel Benefits		92,213		83,064		222,364		150,377

		Supplies		12,217		2,947		8,700		8,200

		Services		256,138		247,021		577,546		95,368

		Total Expense		$   603,469		$   554,361		$   1,387,807		$   722,018

		Revenue

		Net Expense (General Fund)		$   603,469		$   554,361		$   1,387,807		$   722,018



		Probation		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   181,075		$   172,289		$   395,610		$   448,965

		Personnel Benefits		73,564		80,867		160,095		208,460

		Supplies		7,945		1,272		2,500		2,500

		Services		8,339		12,761		28,117		127,721

		Total Expense		$   270,923		$   267,189		$   586,322		$   787,646

		Revenue ◊

		Net Expense (General Fund)		$   270,923		$   267,189		$   586,322		$   787,646

		  ◊This program generates revenue in the form fees for services, but not appropriate for inclusion here.



		Case Processing		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   291,431		$   297,384		$   575,412		$   643,927

		Personnel Benefits		130,578		152,804		265,305		335,114

		Supplies		15,116		1,863		6,300		2,650

		Services		13,770		17,820		50,708		344,218

		Total Expense		$   450,895		$   469,871		$   897,725		$   1,325,909

		Revenue ◊

		Net Expense (General Fund)		$   450,895		$   469,871		$   897,725		$   1,325,909

		  ◊This program generates revenue in the form of fines and penalties, but not appropriate for inclusion here.



										$   2,835,573
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Probation		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Case Processing		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021
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PPT Summary of Changes

		Category		2019-2020		2021-2022		Change

		Salaries		$   1,550,219		$   1,560,965		$   10,746

		Personnel benefits		647,764		693,951		46,187

		Supplies		17,500		13,350		(4,150)

		Training		5,000		800		(4,200)

		Travel		12,700		1,400		(11,300)

		Services		638,671		565,107		(73,564)

		Total		$   2,871,854		$   2,835,573		$   (36,281)





Notes
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