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PRCA Vision & Mission

Creating a healthy 
community through 

people, parks, programs 
and partnerships.

We are part of 
Lynnwood’s daily life and 
shape the character of 

our community.
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Essential Infrastructure
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Program Changes
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Drive Thru Events
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Essential Meals
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Human Services
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Human Services Commission
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Park Operation Impacts
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Park Maintenance Trades
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Responsibilities
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36th Ave West Streetscape
Photo Credit: Ken Hoffman



Deferred Maintenance
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Before

After



Playgrounds
Playground Installed

Lynndale Skatepark 2020*

Spruce Park 2020

Heritage Park 2019

Lynndale (swings) 2018

Stadler Ridge Park 2014

Rec Center 2010

Sprague’s Pond 2009

North Lynnwood 2006

Meadowdale Park 2002

Wilcox Park 2002

Daleway Park 2000

Pioneer 1996

South Neighborhood 1995

Maple Mini Park 1994

Meadowdale Playfields 1990
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Lynndale Skatepark Replacement (*November)

Heritage Park Playground



Challenges
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Maintenance Level of Service

2021-2022
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Water Tower Completion

South Lynnwood Park Improvements
concept rendering



Maintenance Level of Service

2021-2022
BUDGET

Task Grade A Grade B Grade C

Turf Mowing Weekly 
1”+ growth

Biweekly
2”+ growth

Monthly
3” – 8” growth

Landscaping Monthly Bimonthly Quarterly

Vandalism 
Response

Immediate 
repair/

removal
3 – 7 day response 8+ day response

Seasonal Plantings 
/ Lighting

Included Select floral beds 
only

No seasonal 
plantings or holiday 

lighting



Park Reductions
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1 FTE Restored

Reorganization

2 FTE Reduced

.25 FTE repositioned



Resilient Team, Resilient Community
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recreate

resil ient
recovery

responsible
relevant

results
reposit ion

redefine

resourceful
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Parks, Recreation 
& Cultural Arts

Administration Park Operations Recreation

Aquatics Adults 62+ Customer 
Service Rec Programs

Healthy 
Communities Golf (Fund 460)



• Parks & Recreation Administration
• Healthy Communities
• Park Operations
• Recreation Administration

• Customer Service
• Aquatics
• Recreation Programs
• Adults 62+

• Golf (Enterprise Fund 460)

Parks, Recreation and Cultural Arts
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Administration     

Healthy Communities     

Park Operations      

Rec Administration     

Customer Service     

Aquatics     

Recreation Programs     

Adults 62+     

Alignment with Community Vision

Regional 
Model

Business & 
Buildings

RecreationWelcoming 
& Healthy

Cohesive & 
Respectful

Trans-
portation

Public 
Safety

Responsive
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Administration     

Healthy Communities   

Park Operations    

Recreation Administration    

Customer Service    

Aquatics    

Recreation Programs   

Adults 62+    

Alignment w/ 
Strategic Plan 
Priorities

Ensure 
financial 

stability & 
economic 
success

Community 
vision for 
city center 
& light rail

Nurture 
operational & 
organizational 

excellence

Be a safe, 
welcoming 

& livable city

Pursue 
relationships & 
partnerships

2021-2022
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Parks, Recreation and Cultural Arts 
Budget by Program

Total Proposed 2021-2022 PRCA Budget:  $16,542,992

2021-2022
BUDGET

Administration
8%

Aquatics
21%

Park Operations
20%

62+ Programs
6%

Recreation 
Administration

16%

Healthy Communities
5%

Recreation 
Customer Service

10%

Recreation 
Programs

14%



Parks, Recreation and Cultural Arts 
2019-2020 Highlights

• Pandemic Response
• Human Services
• Park Maintenance
• Online Services
• Top Training Provider
• Art Projects
• Golf Profits
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Online Services

2021-2022
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PerfectMind Online 
Registration Portal

PlayLynnwood.com



Top Training Provider
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Art Projects

2021-2022
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South Lynnwood Park Mural
Grateful Steward by Gabrielle  Abbott 

Signal Box Art
All Are Welcome by Jason Becker 



Golf Profits
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Parks, Recreation and Cultural Arts
2021-2022 Goals & Highlights

• PARC Plan Update
• Capital Projects
• Park Maintenance
• Recreation Recovery
• Human Services
• Equity & Outreach
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PARC Plan Update
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Park Capital Projects

2021-2022
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Town Square Park Scriber Creek Trail Veterans Park

Scriber Lake Park Trail Deferred Maintenance South Lynnwood Park



Equity Emphasis
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Recreation Recovery
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Parks, Recreation and Cultural Arts
Budget Changes

• Recreation Center Hours reduced
• Rec Staff reductions
• Adult Softball eliminated
• Park Maintenance lowered LOS
• Human Services commitment
• COVID Impacts
• Postpone ER&R contribution

2021-2022
BUDGET



Parks, Recreation and Cultural Arts
Budget Changes

2021-2022
BUDGET

• Adult Softball eliminated
• Senior Center closed Saturdays
• Rec Center Pools closed weekday afternoons
• Park Seasonal staff – reduced maintenance LOS
• Volunteer Dinner 2021 cancelled
• No Parks ER&R contribution

Category 2019-2020 2021-2022 Change

Salaries  $  8,987,767  $  8,730,901  $   (256,866)
Personnel Benefits      3,399,794      3,243,267       (156,527)
Supplies         811,177         795,438         (15,739)
Services      3,222,813      3,162,939         (59,874)
Travel & Training          74,468          67,018           (7,450)
City Attorney Fees                    -          17,889          17,889 
Interfund Insurance         270,769         140,393       (130,376)
Recreational Contract Services         494,300         385,147       (109,153)
Total  $17,261,088  $16,542,992  $   (718,096)


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Administration		$   601,313		$   618,358		$   1,321,859		$   1,315,369

		Aquatics		1,912,745		2,005,383		3,915,614		3,493,376

		Park Operations		1,298,769		1,373,776		2,891,913		3,240,928

		62+ Programs		548,383		585,834		1,177,988		1,005,211

		Recreation Administration		1,402,884		1,101,103		2,785,055		2,616,416

		Healthy Communities		428,839		400,948		881,703		839,466

		Recreation Customer Service		877,693		895,393		1,845,868		1,665,913

		Recreation Programs		1,066,549		1,038,360		2,441,088		2,366,313

		Total		$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992				16794209		$   251,217

				$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992

				$   -		$   -		$   -		$   -

		01150010		Parks & Rec Administration

		01151100		Park Operations

		01152010		Healthy Communities

		01152101		Healthy Communities

		01152301		Healthy Communities

		01152303		Healthy Communities

		01154010		Recreation Administration

		01154100		Aquatics

		01154300		Customer Service

		01154400		Recreation-Adults 62+

		01154500		Recreation Programs
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Dir-Park Recreation Culr Arts		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Deputy Director		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Administrative Assistant		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Healthy Communities Coordinator		1.00		1.75		1.75		2.75		2.75		2.75		2.75		2.75

		Park Superintendent		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Foreman		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Lead Worker		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Maintenance Worker II		3.00		3.00		3.00		2.00		2.00		2.00		2.00		2.00

		Maintenance Worker I		3.00		3.00		3.00		4.00		4.00		4.00		5.00		5.00

		Recreation Superintendent		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Recreation Manager		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Aquatics Assistant Supervisor		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50

		Aquatics Senior Guard		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00

		Aquatics Lifeguard/WSI		4.00		4.00		3.00		3.00		3.00		3.00		3.00		3.00

		Rec Programs Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Athletics Coordinator		1.00		1.00		1.00		1.00		1.00		1.00		0.75		0.75

		Fitness Coordinator		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Youth/Teen Coordinator		- 0		- 0		1.00		1.00		1.00		1.00		1.00		1.00

		Recreation Specialist - PreSchool		- 0		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Center Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Center Coordinator		1.50		1.50		1.50		1.50		1.50		1.50		1.75		1.75

		Senior Center Clerk		1.00		1.00		1.00		1.00		1.00		1.00		- 0		- 0

		Customer Service Supervisor		- 0		- 0		1.00		1.00		1.00		1.00		1.00		1.00

		Customer Service Assistant Supervisor		- 0		1.00		- 0		- 0		- 0		- 0		- 0		- 0

		Customer Service Lead Clerk Specialist		2.00		2.00		2.00		2.00		2.00		2.00		1.00		1.00

		Customer Service Clerk Specialist		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

		Total Regular Personnel		37.00		39.75		39.75		40.75		40.75		40.75		39.75		39.75

		Estimated Part-Time & Seasonal FTE		38.00		39.75		39.75		39.75		49.66		49.66		45.71		45.71

		Total		75.00		79.50		79.50		80.50		90.41		90.41		85.46		85.46
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.		⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Recreation Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Recreation Programs				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Aquatics				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		62+ Programs				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Park Operations				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Healthy Communities				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Customer Service				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝
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Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.				⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Recreation Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Recreation Programs		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Aquatics		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		62+ Programs		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Park Operations		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.				⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.		⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Healthy Communities		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Customer Service		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝
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Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝

		Recreation Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Recreation Programs		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Aquatics		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?		⃝



		62+ Programs		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?		⃝



		Park Operations		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Healthy Communities		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?				⃝



		Customer Service		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		FTE		Note

		Director		1.00

		Deputy Director		1.00

		Senior Administrative Assistant		1.00

		Total Program Personnel		3.00

		Recreation Administration		FTE		Note				01120100

		Recreation Superintendent		1.00

		Total Program Personnel		1.00

		Recreation Programs		FTE		Note				01122100

		Recreation Supervisor		1.00

		Recreation Coordinator		2.75

		Recreation Specialist V		1.00

		Part Time Rec Leaders, Rec Specialist I, II, III and V		8.30		17,264 part-time hours per year

		Grant Funded (Move 60 Teens)		1.86		3,869 part-time hours per year

		Total Program Personnel		14.91

		Aquatics		FTE		Note

		Recreation Manager		1.00

		Assist Supervisor		3.50

		Senior Guard		4.00

		Full time Lifeguard		3.00

		P/T Lifeguard/Swim Instructors		23.90		49,712 part time hours per year

		Total Program Personnel		35.40

		62+ Programs		FTE		Note

		Recreation Supervisor		1.00

		Coordinator		1.75

		Total Program Personnel		2.75

		Park Operations		FTE		Note

		Park Superintendent		1.00

		Foreman		1.00

		Leadworker		1.00

		Maintenance Worker II		2.00

		Maintenance worker I		5.00

		Seasonal Laborer		2.00		4,160 part-time hours per year

		Field attendant		2.50		5,200 part-time hours per year

		Total Program Personnel		14.50

		Healthy Communities		FTE		Note

		Healthy Communities Coordinator		1.00

		Community Programs Coordinator		0.75

		Events & Outreach Coordinator		1.00

		Seasonal Laborer		0.10		240 part-time hours/year summer intern

		Total Program Personnel		2.85

		Customer Service		FTE		Note

		Supervisor		1.00

		Customer Service Specialist (Lead)		1.00

		Customer Service Specialist		2.00

		Recreation Clerk/Recreation Attendants (weight room, customer service desk, off-site facilities supervision)		7.15		15,321 part-time hours per year				15321

		Total Program Personnel		11.15

		Regular		39.75

		Part-time		45.71

				85.46
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01150010		Parks & Rec Administration

		Salaries & Wages		$   383,262		$   400,962		$   785,104		$   828,681				(16,749)

		Personnel Benefits		131,693		137,030		275,423		278,591

		Supplies		32,013		4,905		8,650		8,650

		Services		54,345		75,462		252,682		199,447

		Total Expense		$   601,313		$   618,359		$   1,321,859		$   1,315,369		x

		Revenue								- 0

		Net Expense (General Fund)		$   601,313		$   618,359		$   1,321,859		$   1,315,369



		Recreation Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154010		Recreation Administration

		Salaries & Wages		$   111,894		$   115,531		$   227,616		$   230,261				(4,658)

		Personnel Benefits		50,272		50,798		113,439		101,953

		Supplies		228,154		141,024		348,160		346,584

		Services		929,002		795,215		1,930,840		1,772,618

		Intergovernmental Services		83,563		(1,465)		165,000		165,000

		Total Expense		$   1,402,885		$   1,101,103		$   2,785,055		$   2,616,416		x

		Revenue		- 0		- 0		- 0		- 0

		Net Expense (General Fund)		$   1,402,885		$   1,101,103		$   2,785,055		$   2,616,416



		Recreation Programs		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154500		Recreation Programs

		Salaries & Wages		$   633,233		$   638,492		$   1,466,754		$   1,473,340				(11,781)

		Personnel Benefits		178,701		180,097		411,968		445,631

		Supplies		76,157		51,285		106,578		87,492

		Services		165,696		168,486		455,788		359,850

		Capital Outlay		12,768		-		-		-

		Total Expense		$   1,066,555		$   1,038,360		$   2,441,088		$   2,366,313		x

		Revenue		- 0		- 0		- 0		2,443,260

		Net Expense (General Fund)		$   1,066,555		$   1,038,360		$   2,441,088		$   (76,947)

		Aquatics		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154100		Aquatics

		Salaries & Wages		$   1,390,253		$   1,465,246		$   2,806,803		$   2,502,335				(27,403)

		Personnel Benefits		455,427		468,503		1,001,042		883,272

		Supplies		25,363		29,648		53,000		53,000

		Services		41,702		41,985		54,769		54,769

		Total Expense		$   1,912,745		$   2,005,382		$   3,915,614		$   3,493,376		x

		Revenue		- 0		- 0		- 0		2,570,240

		Net Expense (General Fund)		$   1,912,745		$   2,005,382		$   3,915,614		$   923,136

		Adults 62+ Programs		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154400		Recreation-Adults 62+

		Salaries & Wages		$   298,383		$   308,624		$   618,714		$   527,575				(6,432)

		Personnel Benefits		127,944		129,379		282,580		211,442

		Supplies		12,942		8,294		27,879		27,879

		Services		109,114		106,872		248,815		238,315

		Capital Outlay		-		32,664		-		-

		Total Expense		$   548,383		$   585,833		$   1,177,988		$   1,005,211		x

		Revenue		- 0		- 0		- 0		563,600

		Net Expense (General Fund)		$   548,383		$   585,833		$   1,177,988		$   441,611

		Park Operations		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01151100		Park Operations

		Salaries & Wages		$   631,244		$   658,371		$   1,467,966		$   1,660,379				(29,110)

		Personnel Benefits		310,189		290,586		658,760		744,531

		Supplies		91,130		80,030		168,320		181,827

		Services		266,206		344,789		596,867		654,191

		Total Expense		$   1,298,769		$   1,373,776		$   2,891,913		$   3,240,928		x

		Revenue		- 0		- 0		- 0		31,700

		Net Expense (General Fund)		$   1,298,769		$   1,373,776		$   2,891,913		$   3,209,228

		Healthy Communities		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01152010		Healthy Communities						520.00		521.00		523		523

		Salaries & Wages		$   212,720		$   225,682		$   429,605		$   443,674		01152101		(6,388.00)								249,554.00		159,436.00				408,990.00

		Personnel Benefits		110,823		109,170		239,699		220,523		01152301		Healthy Communities								132,455.00		92,600.00				225,055.00

		Supplies		24,992		16,980		40,450		31,366		01152303		Healthy Communities						4,816.00		10,250.00		16,300.00				31,366.00

		Services		80,303		49,116		171,949		143,903										26,403.00		73,800.00		43,700.00				143,903.00

		Total Expense		$   428,838		$   400,948		$   881,703		$   839,466		x								31,219.00		466,059.00		312,036.00		- 0		809,314.00

		Revenue		28,262		21,125		21,125		50,000

		Net Expense (General Fund)		$   400,576		$   379,823		$   860,578		$   789,466



		Customer Service		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154300		Customer Service

		Salaries & Wages		$   544,084		$   567,673		$   1,185,205		$   1,064,656				(11,283)

		Personnel Benefits		201,346		207,800		416,883		357,324

		Supplies		33,246		29,433		58,140		58,640

		Services		99,011		90,488		185,640		185,293

		Total Expense		$   877,687		$   895,394		$   1,845,868		$   1,665,913		x

		Revenue		- 0		- 0		- 0		- 0

		Net Expense (General Fund)		$   877,687		$   895,394		$   1,845,868		$   1,665,913

				$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992

				8,137,175		8,019,155		17,261,088		16,542,992

				$   -		$   -		$   -		$   -

										8,730,901				$   (113,804)

										3,243,267

										11,974,168

								S&B Projections		8,983,736

								Variance		(2,990,432)

								Vacancy Factor		(113,804)

								Part-time EE		2,602,461

								OT Callback		58,690

								Fringe Benefits		442,585

								Unemployment		500

										2,990,432

										- 0

										5,658,800

										5382943

										(275,857)
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Recreation Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Recreation Programs		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Aquatics		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		62+ Programs		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Park Operations		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Healthy Communities		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Customer Service		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021
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PPT Summary of Changes

		Category		2019-2020		2021-2022		Change

		Salaries		$   8,987,767		$   8,730,901		$   (256,866)

		Personnel Benefits		3,399,794		3,243,267		(156,527)

		Supplies		811,177		795,438		(15,739)

		Services		3,222,813		3,162,939		(59,874)

		Travel & Training		74,468		67,018		(7,450)

		City Attorney Fees		-		17,889		17,889

		Interfund Insurance		270,769		140,393		(130,376)

		Recreational Contract Services		494,300		385,147		(109,153)

		Total		$   17,261,088		$   16,542,992		$   (718,096)





Notes























Parks, Recreation and Cultural Arts
Budget Summary

2021-2022
BUDGET

Program 2018 Actual 2019 Actual 2019-2020 Budget 2021-2022 Budget

Administration 601,313$      618,358$      1,321,859$              1,315,369$              
Aquatics 1,912,745     2,005,383     3,915,614                3,493,376                
Park Operations 1,298,769     1,373,776     2,891,913                3,240,928                
62+ Programs 548,383        585,834        1,177,988                1,005,211                
Recreation Administration 1,402,884     1,101,103     2,785,055                2,616,416                
Healthy Communities 428,839        400,948        881,703                    839,466                    
Recreation Customer Service 877,693        895,393        1,845,868                1,665,913                
Recreation Programs 1,066,549     1,038,360     2,441,088                2,366,313                
Total 8,137,175$  8,019,155$  17,261,088$            16,542,992$            


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Administration		$   601,313		$   618,358		$   1,321,859		$   1,315,369

		Aquatics		1,912,745		2,005,383		3,915,614		3,493,376

		Park Operations		1,298,769		1,373,776		2,891,913		3,240,928

		62+ Programs		548,383		585,834		1,177,988		1,005,211

		Recreation Administration		1,402,884		1,101,103		2,785,055		2,616,416

		Healthy Communities		428,839		400,948		881,703		839,466

		Recreation Customer Service		877,693		895,393		1,845,868		1,665,913

		Recreation Programs		1,066,549		1,038,360		2,441,088		2,366,313

		Total		$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992				16794209		$   251,217

				$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992

				$   -		$   -		$   -		$   -

		01150010		Parks & Rec Administration

		01151100		Park Operations

		01152010		Healthy Communities

		01152101		Healthy Communities

		01152301		Healthy Communities

		01152303		Healthy Communities

		01154010		Recreation Administration

		01154100		Aquatics

		01154300		Customer Service

		01154400		Recreation-Adults 62+

		01154500		Recreation Programs
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Dir-Park Recreation Culr Arts		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Deputy Director		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Administrative Assistant		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Healthy Communities Coordinator		1.00		1.75		1.75		2.75		2.75		2.75		2.75		2.75

		Park Superintendent		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Foreman		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Lead Worker		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Maintenance Worker II		3.00		3.00		3.00		3.00		3.00		3.00		2.00		2.00

		Maintenance Worker I		3.00		3.00		3.00		3.00		3.00		3.00		5.00		5.00

		Recreation Superintendent		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Recreation Manager		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Aquatics Assistant Supervisor		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50

		Aquatics Senior Guard		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00

		Aquatics Lifeguard/WSI		4.00		4.00		4.00		4.00		4.00		4.00		3.00		3.00

		Rec Programs Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Athletics Coordinator		1.00		1.00		1.00		1.00		1.00		1.00		0.75		0.75

		Fitness Coordinator		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Youth/Teen Coordinator		- 0		- 0		1.00		1.00		1.00		1.00		1.00		1.00

		Recreation Specialist - PreSchool		- 0		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Center Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Center Coordinator		1.50		1.50		1.50		1.50		1.50		1.50		1.75		1.75

		Senior Center Clerk		1.00		1.00		1.00		1.00		1.00		1.00		- 0		- 0

		Customer Service Supervisor		- 0		- 0		1.00		1.00		1.00		1.00		1.00		1.00

		Customer Service Assistant Supervisor		- 0		1.00		- 0		- 0		- 0		- 0		- 0		- 0

		Customer Service Lead Clerk Specialist		2.00		2.00		2.00		2.00		2.00		2.00		1.00		1.00

		Customer Service Clerk Specialist		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

		Total Regular Personnel		37.00		39.75		40.75		41.75		41.75		41.75		39.75		39.75

		Estimated Part-Time & Seasonal FTE		38.00		39.75		39.75		39.75		49.66		49.66		45.71		45.71

		Total		75.00		79.50		80.50		81.50		91.41		91.41		85.46		85.46
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.		⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Recreation Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Recreation Programs				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Aquatics				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		62+ Programs				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Park Operations				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Healthy Communities				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Customer Service				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝
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Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.				⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Recreation Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Recreation Programs		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Aquatics		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		62+ Programs		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Park Operations		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.				⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.		⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Healthy Communities		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Customer Service		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝
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Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝

		Recreation Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Recreation Programs		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Aquatics		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?		⃝



		62+ Programs		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?		⃝



		Park Operations		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Healthy Communities		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?				⃝



		Customer Service		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		FTE		Note

		Director		1.00

		Deputy Director		1.00

		Senior Administrative Assistant		1.00

		Total Program Personnel		3.00

		Recreation Administration		FTE		Note				01120100

		Recreation Superintendent		1.00

		Total Program Personnel		1.00

		Recreation Programs		FTE		Note				01122100

		Recreation Supervisor		1.00

		Recreation Coordinator		2.75

		Recreation Specialist V		1.00

		Part Time Rec Leaders, Rec Specialist I, II, III and V		8.30		17,264 part-time hours per year

		Grant Funded (Move 60 Teens)		1.86		3,869 part-time hours per year

		Total Program Personnel		14.91

		Aquatics		FTE		Note

		Recreation Manager		1.00

		Assist Supervisor		3.50

		Senior Guard		4.00

		Full time Lifeguard		3.00

		P/T Lifeguard/Swim Instructors		23.90		49,712 part time hours per year

		Total Program Personnel		35.40

		62+ Programs		FTE		Note

		Recreation Supervisor		1.00

		Coordinator		1.75

		Total Program Personnel		2.75

		Park Operations		FTE		Note

		Park Superintendent		1.00

		Foreman		1.00

		Leadworker		1.00

		Maintenance Worker II		2.00

		Maintenance worker I		5.00

		Seasonal Laborer		2.00		4,160 part-time hours per year

		Field attendant		2.50		5,200 part-time hours per year

		Total Program Personnel		14.50

		Healthy Communities		FTE		Note

		Healthy Communities Coordinator		1.00

		Community Programs Coordinator		0.75

		Events & Outreach Coordinator		1.00

		Seasonal Laborer		0.10		240 part-time hours/year summer intern

		Total Program Personnel		2.85

		Customer Service		FTE		Note

		Supervisor		1.00

		Customer Service Specialist (Lead)		1.00

		Customer Service Specialist		2.00

		Recreation Clerk/Recreation Attendants (weight room, customer service desk, off-site facilities supervision)		7.15		15,321 part-time hours per year				15321

		Total Program Personnel		11.15

		Regular		39.75

		Part-time		45.71

				85.46
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01150010		Parks & Rec Administration

		Salaries & Wages		$   383,262		$   400,962		$   785,104		$   828,681				(16,749)

		Personnel Benefits		131,693		137,030		275,423		278,591

		Supplies		32,013		4,905		8,650		8,650

		Services		54,345		75,462		252,682		199,447

		Total Expense		$   601,313		$   618,359		$   1,321,859		$   1,315,369		x

		Revenue								- 0

		Net Expense (General Fund)		$   601,313		$   618,359		$   1,321,859		$   1,315,369



		Recreation Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154010		Recreation Administration

		Salaries & Wages		$   111,894		$   115,531		$   227,616		$   230,261				(4,658)

		Personnel Benefits		50,272		50,798		113,439		101,953

		Supplies		228,154		141,024		348,160		346,584

		Services		929,002		795,215		1,930,840		1,772,618

		Intergovernmental Services		83,563		(1,465)		165,000		165,000

		Total Expense		$   1,402,885		$   1,101,103		$   2,785,055		$   2,616,416		x

		Revenue		- 0		- 0		- 0		- 0

		Net Expense (General Fund)		$   1,402,885		$   1,101,103		$   2,785,055		$   2,616,416



		Recreation Programs		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154500		Recreation Programs

		Salaries & Wages		$   633,233		$   638,492		$   1,466,754		$   1,473,340				(11,781)

		Personnel Benefits		178,701		180,097		411,968		445,631

		Supplies		76,157		51,285		106,578		87,492

		Services		165,696		168,486		455,788		359,850

		Capital Outlay		12,768		-		-		-

		Total Expense		$   1,066,555		$   1,038,360		$   2,441,088		$   2,366,313		x

		Revenue		- 0		- 0		- 0		2,443,260

		Net Expense (General Fund)		$   1,066,555		$   1,038,360		$   2,441,088		$   (76,947)

		Aquatics		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154100		Aquatics

		Salaries & Wages		$   1,390,253		$   1,465,246		$   2,806,803		$   2,502,335				(27,403)

		Personnel Benefits		455,427		468,503		1,001,042		883,272

		Supplies		25,363		29,648		53,000		53,000

		Services		41,702		41,985		54,769		54,769

		Total Expense		$   1,912,745		$   2,005,382		$   3,915,614		$   3,493,376		x

		Revenue		- 0		- 0		- 0		2,570,240

		Net Expense (General Fund)		$   1,912,745		$   2,005,382		$   3,915,614		$   923,136

		Adults 62+ Programs		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154400		Recreation-Adults 62+

		Salaries & Wages		$   298,383		$   308,624		$   618,714		$   527,575				(6,432)

		Personnel Benefits		127,944		129,379		282,580		211,442

		Supplies		12,942		8,294		27,879		27,879

		Services		109,114		106,872		248,815		238,315

		Capital Outlay		-		32,664		-		-

		Total Expense		$   548,383		$   585,833		$   1,177,988		$   1,005,211		x

		Revenue		- 0		- 0		- 0		563,600

		Net Expense (General Fund)		$   548,383		$   585,833		$   1,177,988		$   441,611

		Park Operations		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01151100		Park Operations

		Salaries & Wages		$   631,244		$   658,371		$   1,467,966		$   1,660,379				(29,110)

		Personnel Benefits		310,189		290,586		658,760		744,531

		Supplies		91,130		80,030		168,320		181,827

		Services		266,206		344,789		596,867		654,191

		Total Expense		$   1,298,769		$   1,373,776		$   2,891,913		$   3,240,928		x

		Revenue		- 0		- 0		- 0		31,700

		Net Expense (General Fund)		$   1,298,769		$   1,373,776		$   2,891,913		$   3,209,228

		Healthy Communities		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01152010		Healthy Communities						520.00		521.00		523		523

		Salaries & Wages		$   212,720		$   225,682		$   429,605		$   443,674		01152101		(6,388.00)								249,554.00		159,436.00				408,990.00

		Personnel Benefits		110,823		109,170		239,699		220,523		01152301		Healthy Communities								132,455.00		92,600.00				225,055.00

		Supplies		24,992		16,980		40,450		31,366		01152303		Healthy Communities						4,816.00		10,250.00		16,300.00				31,366.00

		Services		80,303		49,116		171,949		143,903										26,403.00		73,800.00		43,700.00				143,903.00

		Total Expense		$   428,838		$   400,948		$   881,703		$   839,466		x								31,219.00		466,059.00		312,036.00		- 0		809,314.00

		Revenue		28,262		21,125		21,125		50,000

		Net Expense (General Fund)		$   400,576		$   379,823		$   860,578		$   789,466



		Customer Service		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154300		Customer Service

		Salaries & Wages		$   544,084		$   567,673		$   1,185,205		$   1,064,656				(11,283)

		Personnel Benefits		201,346		207,800		416,883		357,324

		Supplies		33,246		29,433		58,140		58,640

		Services		99,011		90,488		185,640		185,293

		Total Expense		$   877,687		$   895,394		$   1,845,868		$   1,665,913		x

		Revenue		- 0		- 0		- 0		- 0

		Net Expense (General Fund)		$   877,687		$   895,394		$   1,845,868		$   1,665,913

				$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992

				8,137,175		8,019,155		17,261,088		16,542,992

				$   -		$   -		$   -		$   -

										8,730,901				$   (113,804)

										3,243,267

										11,974,168

								S&B Projections		8,983,736

								Variance		(2,990,432)

								Vacancy Factor		(113,804)

								Part-time EE		2,602,461

								OT Callback		58,690

								Fringe Benefits		442,585

								Unemployment		500

										2,990,432

										- 0
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Recreation Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Recreation Programs		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Aquatics		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		62+ Programs		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Park Operations		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Healthy Communities		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Customer Service		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021
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Notes























Parks, Recreation and Cultural Arts Positions

2021-2022
BUDGET

2 FTE Cut
+ reorganization

1 FTE Restored

NET 1 FTE Loss
8,216 P/T Hours
2 Park Seasonal 

Position 2015 2016 2017 2018 2019 2020 2021 2022
Dir-Park Recreation Culr Arts     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Deputy Director     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Senior Administrative Assistant     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Healthy Communities Coordinator     1.00     1.75     1.75     2.75     2.75     2.75     2.75     2.75 
Park Superintendent     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Foreman     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Lead Worker     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Maintenance Worker II     3.00     3.00     3.00     2.00     2.00     2.00     2.00     2.00 
Maintenance Worker I     3.00     3.00     3.00     4.00     4.00     4.00     5.00     5.00 
Recreation Superintendent     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Recreation Manager     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Aquatics Assistant Supervisor     3.50     3.50     3.50     3.50     3.50     3.50     3.50     3.50 
Aquatics Senior Guard     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00 
Aquatics Lifeguard/WSI     4.00     4.00     3.00     3.00     3.00     3.00     3.00     3.00 
Rec Programs Supervisor     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Athletics Coordinator     1.00     1.00     1.00     1.00     1.00     1.00     0.75     0.75 
Fitness Coordinator     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Youth/Teen Coordinator         -           -       1.00     1.00     1.00     1.00     1.00     1.00 
Recreation Specialist - PreSchool         -       1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Senior Center Supervisor     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Senior Center Coordinator     1.50     1.50     1.50     1.50     1.50     1.50     1.75     1.75 
Senior Center Clerk     1.00     1.00     1.00     1.00     1.00     1.00         -           -   
Customer Service Supervisor         -           -       1.00     1.00     1.00     1.00     1.00     1.00 
Customer Service Assistant Supervisor         -       1.00         -           -           -           -           -           -   
Customer Service Lead Clerk Specialist     2.00     2.00     2.00     2.00     2.00     2.00     1.00     1.00 
Customer Service Clerk Specialist     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00 
Total Regular Personnel  37.00  39.75  39.75  40.75  40.75  40.75  39.75  39.75 
Estimated Part-Time & Seasonal FTE  38.00  39.75  39.75  39.75  49.66  49.66  45.71  45.71 
Total  75.00  79.50  79.50  80.50  90.41  90.41  85.46  85.46 

Number of Full-Time Equivalent (FTE)

Note: Revised from preliminary budget book 


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Administration		$   601,313		$   618,358		$   1,321,859		$   1,315,369

		Aquatics		1,912,745		2,005,383		3,915,614		3,493,376

		Park Operations		1,298,769		1,373,776		2,891,913		3,240,928

		62+ Programs		548,383		585,834		1,177,988		1,005,211

		Recreation Administration		1,402,884		1,101,103		2,785,055		2,616,416

		Healthy Communities		428,839		400,948		881,703		839,466

		Recreation Customer Service		877,693		895,393		1,845,868		1,665,913

		Recreation Programs		1,066,549		1,038,360		2,441,088		2,366,313

		Total		$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992				16794209		$   251,217

				$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992

				$   -		$   -		$   -		$   -

		01150010		Parks & Rec Administration

		01151100		Park Operations

		01152010		Healthy Communities

		01152101		Healthy Communities

		01152301		Healthy Communities

		01152303		Healthy Communities

		01154010		Recreation Administration

		01154100		Aquatics

		01154300		Customer Service

		01154400		Recreation-Adults 62+

		01154500		Recreation Programs
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Dir-Park Recreation Culr Arts		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Deputy Director		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Administrative Assistant		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Healthy Communities Coordinator		1.00		1.75		1.75		2.75		2.75		2.75		2.75		2.75

		Park Superintendent		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Foreman		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Lead Worker		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Maintenance Worker II		3.00		3.00		3.00		2.00		2.00		2.00		2.00		2.00

		Maintenance Worker I		3.00		3.00		3.00		4.00		4.00		4.00		5.00		5.00

		Recreation Superintendent		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Recreation Manager		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Aquatics Assistant Supervisor		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50

		Aquatics Senior Guard		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00

		Aquatics Lifeguard/WSI		4.00		4.00		3.00		3.00		3.00		3.00		3.00		3.00

		Rec Programs Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Athletics Coordinator		1.00		1.00		1.00		1.00		1.00		1.00		0.75		0.75

		Fitness Coordinator		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Youth/Teen Coordinator		- 0		- 0		1.00		1.00		1.00		1.00		1.00		1.00

		Recreation Specialist - PreSchool		- 0		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Center Supervisor		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Senior Center Coordinator		1.50		1.50		1.50		1.50		1.50		1.50		1.75		1.75

		Senior Center Clerk		1.00		1.00		1.00		1.00		1.00		1.00		- 0		- 0

		Customer Service Supervisor		- 0		- 0		1.00		1.00		1.00		1.00		1.00		1.00

		Customer Service Assistant Supervisor		- 0		1.00		- 0		- 0		- 0		- 0		- 0		- 0

		Customer Service Lead Clerk Specialist		2.00		2.00		2.00		2.00		2.00		2.00		1.00		1.00

		Customer Service Clerk Specialist		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

		Total Regular Personnel		37.00		39.75		39.75		40.75		40.75		40.75		39.75		39.75

		Estimated Part-Time & Seasonal FTE		38.00		39.75		39.75		39.75		49.66		49.66		45.71		45.71

		Total		75.00		79.50		79.50		80.50		90.41		90.41		85.46		85.46
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.		⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Recreation Administration				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Recreation Programs				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Aquatics				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		62+ Programs				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Park Operations				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝

		Healthy Communities				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.				⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Customer Service				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝
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Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.				⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Recreation Administration		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Recreation Programs		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Aquatics		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		62+ Programs		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Park Operations		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.				⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.		⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Healthy Communities		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Customer Service		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.		⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.						⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.						⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝





Font: 10 pt
⃝: 9 pt	&10In Page Layout View: Column width: A=5.2, B=0.4, C=0.4, D=0.4
Row height: 0.21, 036	⃝





Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝

		Recreation Administration		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝

		Recreation Programs		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Aquatics		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?		⃝



		62+ Programs		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?		⃝



		Park Operations		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Healthy Communities		Yes		No		~

		Mandatory?				⃝

		Viable alternatives for service delivery?				⃝



		Customer Service		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		FTE		Note

		Director		1.00

		Deputy Director		1.00

		Senior Administrative Assistant		1.00

		Total Program Personnel		3.00

		Recreation Administration		FTE		Note				01120100

		Recreation Superintendent		1.00

		Total Program Personnel		1.00

		Recreation Programs		FTE		Note				01122100

		Recreation Supervisor		1.00

		Recreation Coordinator		2.75

		Recreation Specialist V		1.00

		Part Time Rec Leaders, Rec Specialist I, II, III and V		8.30		17,264 part-time hours per year

		Grant Funded (Move 60 Teens)		1.86		3,869 part-time hours per year

		Total Program Personnel		14.91

		Aquatics		FTE		Note

		Recreation Manager		1.00

		Assist Supervisor		3.50

		Senior Guard		4.00

		Full time Lifeguard		3.00

		P/T Lifeguard/Swim Instructors		23.90		49,712 part time hours per year

		Total Program Personnel		35.40

		62+ Programs		FTE		Note

		Recreation Supervisor		1.00

		Coordinator		1.75

		Total Program Personnel		2.75

		Park Operations		FTE		Note

		Park Superintendent		1.00

		Foreman		1.00

		Leadworker		1.00

		Maintenance Worker II		2.00

		Maintenance worker I		5.00

		Seasonal Laborer		2.00		4,160 part-time hours per year

		Field attendant		2.50		5,200 part-time hours per year

		Total Program Personnel		14.50

		Healthy Communities		FTE		Note

		Healthy Communities Coordinator		1.00

		Community Programs Coordinator		0.75

		Events & Outreach Coordinator		1.00

		Seasonal Laborer		0.10		240 part-time hours/year summer intern

		Total Program Personnel		2.85

		Customer Service		FTE		Note

		Supervisor		1.00

		Customer Service Specialist (Lead)		1.00

		Customer Service Specialist		2.00

		Recreation Clerk/Recreation Attendants (weight room, customer service desk, off-site facilities supervision)		7.15		15,321 part-time hours per year				15321

		Total Program Personnel		11.15

		Regular		39.75

		Part-time		45.71

				85.46
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01150010		Parks & Rec Administration

		Salaries & Wages		$   383,262		$   400,962		$   785,104		$   828,681				(16,749)

		Personnel Benefits		131,693		137,030		275,423		278,591

		Supplies		32,013		4,905		8,650		8,650

		Services		54,345		75,462		252,682		199,447

		Total Expense		$   601,313		$   618,359		$   1,321,859		$   1,315,369		x

		Revenue								- 0

		Net Expense (General Fund)		$   601,313		$   618,359		$   1,321,859		$   1,315,369



		Recreation Administration		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154010		Recreation Administration

		Salaries & Wages		$   111,894		$   115,531		$   227,616		$   230,261				(4,658)

		Personnel Benefits		50,272		50,798		113,439		101,953

		Supplies		228,154		141,024		348,160		346,584

		Services		929,002		795,215		1,930,840		1,772,618

		Intergovernmental Services		83,563		(1,465)		165,000		165,000

		Total Expense		$   1,402,885		$   1,101,103		$   2,785,055		$   2,616,416		x

		Revenue		- 0		- 0		- 0		- 0

		Net Expense (General Fund)		$   1,402,885		$   1,101,103		$   2,785,055		$   2,616,416



		Recreation Programs		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154500		Recreation Programs

		Salaries & Wages		$   633,233		$   638,492		$   1,466,754		$   1,473,340				(11,781)

		Personnel Benefits		178,701		180,097		411,968		445,631

		Supplies		76,157		51,285		106,578		87,492

		Services		165,696		168,486		455,788		359,850

		Capital Outlay		12,768		-		-		-

		Total Expense		$   1,066,555		$   1,038,360		$   2,441,088		$   2,366,313		x

		Revenue		- 0		- 0		- 0		2,443,260

		Net Expense (General Fund)		$   1,066,555		$   1,038,360		$   2,441,088		$   (76,947)

		Aquatics		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154100		Aquatics

		Salaries & Wages		$   1,390,253		$   1,465,246		$   2,806,803		$   2,502,335				(27,403)

		Personnel Benefits		455,427		468,503		1,001,042		883,272

		Supplies		25,363		29,648		53,000		53,000

		Services		41,702		41,985		54,769		54,769

		Total Expense		$   1,912,745		$   2,005,382		$   3,915,614		$   3,493,376		x

		Revenue		- 0		- 0		- 0		2,570,240

		Net Expense (General Fund)		$   1,912,745		$   2,005,382		$   3,915,614		$   923,136

		Adults 62+ Programs		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154400		Recreation-Adults 62+

		Salaries & Wages		$   298,383		$   308,624		$   618,714		$   527,575				(6,432)

		Personnel Benefits		127,944		129,379		282,580		211,442

		Supplies		12,942		8,294		27,879		27,879

		Services		109,114		106,872		248,815		238,315

		Capital Outlay		-		32,664		-		-

		Total Expense		$   548,383		$   585,833		$   1,177,988		$   1,005,211		x

		Revenue		- 0		- 0		- 0		563,600

		Net Expense (General Fund)		$   548,383		$   585,833		$   1,177,988		$   441,611

		Park Operations		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01151100		Park Operations

		Salaries & Wages		$   631,244		$   658,371		$   1,467,966		$   1,660,379				(29,110)

		Personnel Benefits		310,189		290,586		658,760		744,531

		Supplies		91,130		80,030		168,320		181,827

		Services		266,206		344,789		596,867		654,191

		Total Expense		$   1,298,769		$   1,373,776		$   2,891,913		$   3,240,928		x

		Revenue		- 0		- 0		- 0		31,700

		Net Expense (General Fund)		$   1,298,769		$   1,373,776		$   2,891,913		$   3,209,228

		Healthy Communities		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01152010		Healthy Communities						520.00		521.00		523		523

		Salaries & Wages		$   212,720		$   225,682		$   429,605		$   443,674		01152101		(6,388.00)								249,554.00		159,436.00				408,990.00

		Personnel Benefits		110,823		109,170		239,699		220,523		01152301		Healthy Communities								132,455.00		92,600.00				225,055.00

		Supplies		24,992		16,980		40,450		31,366		01152303		Healthy Communities						4,816.00		10,250.00		16,300.00				31,366.00

		Services		80,303		49,116		171,949		143,903										26,403.00		73,800.00		43,700.00				143,903.00

		Total Expense		$   428,838		$   400,948		$   881,703		$   839,466		x								31,219.00		466,059.00		312,036.00		- 0		809,314.00

		Revenue		28,262		21,125		21,125		50,000

		Net Expense (General Fund)		$   400,576		$   379,823		$   860,578		$   789,466



		Customer Service		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget		01154300		Customer Service

		Salaries & Wages		$   544,084		$   567,673		$   1,185,205		$   1,064,656				(11,283)

		Personnel Benefits		201,346		207,800		416,883		357,324

		Supplies		33,246		29,433		58,140		58,640

		Services		99,011		90,488		185,640		185,293

		Total Expense		$   877,687		$   895,394		$   1,845,868		$   1,665,913		x

		Revenue		- 0		- 0		- 0		- 0

		Net Expense (General Fund)		$   877,687		$   895,394		$   1,845,868		$   1,665,913

				$   8,137,175		$   8,019,155		$   17,261,088		$   16,542,992

				8,137,175		8,019,155		17,261,088		16,542,992

				$   -		$   -		$   -		$   -

										8,730,901				$   (113,804)

										3,243,267

										11,974,168

								S&B Projections		8,983,736

								Variance		(2,990,432)

								Vacancy Factor		(113,804)

								Part-time EE		2,602,461

								OT Callback		58,690

								Fringe Benefits		442,585

								Unemployment		500

										2,990,432

										- 0

										5,658,800

										5382943

										(275,857)
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Recreation Administration		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Recreation Programs		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Aquatics		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		62+ Programs		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Park Operations		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Healthy Communities		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Customer Service		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021
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PPT Summary of Changes

		Category		2019-2020		2021-2022		Change

		Salaries		$   8,987,767		$   8,730,901		$   (256,866)

		Personnel Benefits		3,399,794		3,243,267		(156,527)

		Supplies		811,177		795,438		(15,739)

		Professional Services		534,616		337,603		(197,013)

		Services		3,453,266		3,350,876		(102,390)

		City Attorney Fees		-		17,889		17,889

		Travel & Training		74,468		67,018		(7,450)

		Total		$   17,261,088		$   16,542,992		$   (718,096)





Notes
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