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October 21, 2020

Our mission is to provide secure, proven technology 
to enhance the operational effectiveness of 
employees and meet the needs of our community.  

Our vision is to be a trusted technology partner 
empowering the business through innovation and 
efficiency. 
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List of BFO Programs

• IT Administration
• Cybersecurity
• Applications Management
• End User Support
• Network & Systems Administration
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Information Technology Budget by Program

Total Proposed 2021-2022 Information Technology Budget:  $4,911,171
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Information Technology 
2019-2020 Highlights

• Refreshed aging, end-of-life equipment
• Updated and expanded remote connectivity tools
• Implemented video conferencing through Zoom video
• Facilitated the move to the new City public website 
• Implemented improvements to the City disaster recovery and 

business continuity plans
• Implemented new cybersecurity measures 
• Hired first Information Technology interns who were later 

promoted to fill vacant FTE positions
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Information Technology 
2021-2022 Goals & Highlights

• Expand disaster recovery resilience 
• Develop and test comprehensive disaster recovery scenarios
• Improve business continuity
• Build a robust cybersecurity program
• Improve end user support process
• Upgrade City’s ERP system
• Improve City’s permitting and licensing application
• Improve data management
• Continue to innovate and add efficiencies to the City’s current 

applications and technology
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Information Technology Budget Changes

• Applications Support Manager salary and benefits to IT 
Administration program

• Shift FTE from vacant IT Manager to End User Support staff
• Increasing Disaster Recovery implementation
• Improving cybersecurity software and maintenance
• Reduction of 6.3% from 2019-20 biennium budget

– Cutback travel, travel and consulting
– Reducing purchase of network tools and hardware
– Scaling down network tools, hardware and maintenance
– Deferring computer replacements and upgrading conference rooms
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Information Technology Budget Changes

2021-2022
BUDGET

Categories 2019-2020 2021-2022 Change

Salaries  $2,426,888  $2,505,514  $     78,626 
Personnel Benefits    1,002,100       995,609         (6,491)
Supplies       179,650        95,350       (84,300)
Training        93,900        57,500       (36,400)
Travel        22,200        10,000       (12,200)
Services    1,519,554    1,247,198     (272,356)
Total  $5,244,292  $4,911,171  $ (333,121)


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Administration, Planning & Development		$   321,310		$   414,426		$   841,372		$   1,137,500

		Data & Cyber Security		(215,419)		199,533		295,501		301,600

		Application & Portfolio Management		953,913		958,399		2,099,927		1,621,576

		End User Support		334,306		313,860		638,724		691,998

		Systems Administration & Maintenance		748,941		489,266		1,368,768		1,158,497

		Total		$   2,143,051		$   2,375,484		$   5,244,292		$   4,911,171
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Director		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0

		Project Manager		1.0		1.0		1.0		1.0		0.0		0.0		0.0		0.0

		Administrative Assistant		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0

		Application Support Manager		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0

		Application Support Analyst		2.0		2.0		2.0		2.0		3.0		3.0		3.0		3.0

		GIS Administrator		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0

		Database Administrator		0.0		0.0		0.0		0.0		1.0		1.0		1.0		1.0

		IT Systems Manager		1.0		1.0		1.0		1.0		0.0		0.0		0.0		0.0

		Network Engineer		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0

		Systems Engineer		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0

		Network/Computer Technician		2.0		2.0		2.0		2.0		0.0		0.0		0.0		0.0

		Computer Support Specialist		0.0		0.0		0.0		0.0		3.0		3.0		3.0		3.0

		Total		12.00		12.00		12.00		12.00		13.00		13.00		13.00		13.00
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.				⃝



		Data & Cyber Security				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Application & Portfolio Management				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		End User Support				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Systems Administration & Maintenance				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.				⃝
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Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Data & Cyber Security		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Application & Portfolio Management		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		End User Support		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Systems Administration & Maintenance		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝
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Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝



		Data & Cyber Security		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Application & Portfolio Management		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝



		End User Support		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝

		Systems Administration & Maintenance		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		FTE		Note

		Director		1.00

		Administrative Assistant		1.00

		Total Program Personnel		2.00



		Data & Cyber Security		FTE		Note

		None		0.00

		Total Program Personnel		0.00

		Application & Portfolio Management		FTE		Note

		Application Support Manager		1.00

		Application Support Analyst		3.00

		GIS Administrator		1.00

		Database Administrator		1.00

		Total Program Personnel		6.00



		End User Support		FTE		Note

		Computer Support Specialist		3.00

		Total Program Personnel		3.00

		Systems Administration & Maintenance		FTE		Note

		IT Systems Manager		0.00

		Network Engineer		1.00

		Systems Engineer		1.00

		Total Program Personnel		2.00

				13.00
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   209,091		$   207,945		$   434,666		$   695,392

		Personnel Benefits		84,165		85,337		180,142		245,950

		Supplies		26,727		4,014		12,250		32,850

		Services		1,327		93,605		214,314		163,308

		Capital Outlay		150,762		23,525		14,501		-

		Total Expense		$   472,072		$   414,426		$   855,873		$   1,137,500

		Revenue

		Net Expense (General Fund)		$   472,072		$   414,426		$   855,873		$   1,137,500



		Data & Cyber Security		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   -		$   -		$   -		$   -

		Personnel Benefits		-		-		-		-								3,501,123.00

		Supplies		1,207		1,826		10,000		10,000								3,477,432.00

		Services		(216,625)		197,707		285,501		291,600								(23,691.00)

		Total Expense		$   (215,418)		$   199,533		$   295,501		$   301,600

		Revenue																(14,116.00)		vacancy factor

		Net Expense (General Fund)		$   (215,418)		$   199,533		$   295,501		$   301,600								(19,412.00)		vacancy factor

																		(7,595.00)		vacancy factor

		Application & Portfolio Management		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget								(8,186.00)		vacancy factor

		Salaries & Wages		$   524,598		$   546,557		$   1,109,003		$   962,642								(49,309.00)		vacancy factor

		Personnel Benefits		238,963		225,541		478,824		422,434								20,000.00		Part Time

		Supplies		3,774		7,938		15,750		10,000								13,000.00		OT Call Back

		Services		186,578		178,363		496,350		226,500								40,000.00		Standby Pay

		Total Expense		$   953,913		$   958,399		$   2,099,927		$   1,621,576								23,691.00		Total Variance

		Revenue

		Net Expense (General Fund)		$   953,913		$   958,399		$   2,099,927		$   1,621,576



		End User Support		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   198,157		$   169,645		$   313,907		$   447,035

		Personnel Benefits		87,132		67,098		116,605		191,713

		Supplies		29,879		51,863		76,400		13,500

		Services		19,138		21,690		124,062		39,750

		Capital Outlays		-		3,564		7,750		-

		Total Expense		$   334,306		$   313,860		$   638,724		$   691,998

		Revenue

		Net Expense (General Fund)		$   334,306		$   313,860		$   638,724		$   691,998

		Systems Administration & Maintenance		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   270,351		$   194,231		$   569,312		$   400,445

		Personnel Benefits		105,972		72,660		226,529		135,512

		Supplies		36,373		30,498		65,250		29,000

		Services		185,482		191,877		493,176		593,540

		Total Expense		$   598,178		$   489,266		$   1,354,267		$   1,158,497

		Revenue

		Net Expense (General Fund)		$   598,178		$   489,266		$   1,354,267		$   1,158,497



				$   2,143,051		$   2,375,484		$   5,244,292		$   4,911,171

										$   4,911,171

										$   -
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Data & Cyber Security		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Application & Portfolio Management		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		End User Support		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Systems Administration & Maintenance		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









Font: 10 pt	In Page Layout View: Column width: A=3.0, B=0.7, C=0.7, D=0.7, E=0.7
Row height: 0.21, 0.36, 	




PPT Summary of Changes

		Categories		2019-2020		2021-2022		Change

		Salaries		$   2,426,888		$   2,505,514		$   78,626

		Personnel Benefits		1,002,100		995,609		(6,491)

		Supplies		179,650		95,350		(84,300)

		Training		93,900		57,500		(36,400)

		Travel		22,200		10,000		(12,200)

		Services		1,519,554		1,247,198		(272,356)

		Total		$   5,244,292		$   4,911,171		$   (333,121)





Notes























Information Technology Budget Summary

2021-2022
BUDGET


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		IT Administration		$   321,310		$   414,426		$   841,372		$   1,137,500

		Cybersecurity		(215,419)		199,533		295,501		301,600

		Applications Management		953,913		958,399		2,099,927		1,621,576

		End User Support		334,306		313,860		638,724		691,998

		Network and Systems Administration		748,941		489,266		1,368,768		1,158,497

		Total		$   2,143,051		$   2,375,484		$   5,244,292		$   4,911,171
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Director		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Project Manager		1.00		1.00		1.00		1.00		- 0		- 0		- 0		- 0

		Administrative Assistant		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Application Support Manager		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Application Support Analyst		2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00

		GIS Administrator		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Database Administrator		- 0		- 0		- 0		- 0		1.00		1.00		1.00		1.00

		IT Systems Manager		1.00		1.00		1.00		1.00		- 0		- 0		- 0		- 0

		Network Engineer		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Systems Engineer		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Network/Computer Technician		2.00		2.00		2.00		2.00		- 0		- 0		- 0		- 0

		Computer Support Specialist		- 0		- 0		- 0		- 0		3.00		3.00		3.00		3.00

		Total		12.00		12.00		12.00		12.00		13.00		13.00		13.00		13.00
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.				⃝



		Data & Cyber Security				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Application & Portfolio Management				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		End User Support				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Systems Administration & Maintenance				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.				⃝

















&10Font: 10 pt&11
&9⃝: 9 pt&11
	&9In Page Layout View: Row height: 0.21
Column width: 0.3, 5.0, 0.38, 0.38, 0.38	




Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Data & Cyber Security		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Application & Portfolio Management		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		End User Support		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Systems Administration & Maintenance		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝
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Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝



		Data & Cyber Security		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Application & Portfolio Management		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝



		End User Support		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝

		Systems Administration & Maintenance		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		FTE		Note

		Director		1.00

		Administrative Assistant		1.00

		Total Program Personnel		2.00



		Data & Cyber Security		FTE		Note

		None		0.00

		Total Program Personnel		0.00

		Application & Portfolio Management		FTE		Note

		Application Support Manager		1.00

		Application Support Analyst		3.00

		GIS Administrator		1.00

		Database Administrator		1.00

		Total Program Personnel		6.00



		End User Support		FTE		Note

		Computer Support Specialist		3.00

		Total Program Personnel		3.00

		Systems Administration & Maintenance		FTE		Note

		IT Systems Manager		0.00

		Network Engineer		1.00

		Systems Engineer		1.00

		Total Program Personnel		2.00

				13.00
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   209,091		$   207,945		$   434,666		$   695,392

		Personnel Benefits		84,165		85,337		180,142		245,950

		Supplies		26,727		4,014		12,250		32,850

		Services		1,327		93,605		214,314		163,308

		Capital Outlay		150,762		23,525		14,501		-

		Total Expense		$   472,072		$   414,426		$   855,873		$   1,137,500

		Revenue

		Net Expense (General Fund)		$   472,072		$   414,426		$   855,873		$   1,137,500



		Data & Cyber Security		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   -		$   -		$   -		$   -

		Personnel Benefits		-		-		-		-								3,501,123.00

		Supplies		1,207		1,826		10,000		10,000								3,477,432.00

		Services		(216,625)		197,707		285,501		291,600								(23,691.00)

		Total Expense		$   (215,418)		$   199,533		$   295,501		$   301,600

		Revenue																(14,116.00)		vacancy factor

		Net Expense (General Fund)		$   (215,418)		$   199,533		$   295,501		$   301,600								(19,412.00)		vacancy factor

																		(7,595.00)		vacancy factor

		Application & Portfolio Management		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget								(8,186.00)		vacancy factor

		Salaries & Wages		$   524,598		$   546,557		$   1,109,003		$   962,642								(49,309.00)		vacancy factor

		Personnel Benefits		238,963		225,541		478,824		422,434								20,000.00		Part Time

		Supplies		3,774		7,938		15,750		10,000								13,000.00		OT Call Back

		Services		186,578		178,363		496,350		226,500								40,000.00		Standby Pay

		Total Expense		$   953,913		$   958,399		$   2,099,927		$   1,621,576								23,691.00		Total Variance

		Revenue

		Net Expense (General Fund)		$   953,913		$   958,399		$   2,099,927		$   1,621,576



		End User Support		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   198,157		$   169,645		$   313,907		$   447,035

		Personnel Benefits		87,132		67,098		116,605		191,713

		Supplies		29,879		51,863		76,400		13,500

		Services		19,138		21,690		124,062		39,750

		Capital Outlays		-		3,564		7,750		-

		Total Expense		$   334,306		$   313,860		$   638,724		$   691,998

		Revenue

		Net Expense (General Fund)		$   334,306		$   313,860		$   638,724		$   691,998

		Systems Administration & Maintenance		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   270,351		$   194,231		$   569,312		$   400,445

		Personnel Benefits		105,972		72,660		226,529		135,512

		Supplies		36,373		30,498		65,250		29,000

		Services		185,482		191,877		493,176		593,540

		Total Expense		$   598,178		$   489,266		$   1,354,267		$   1,158,497

		Revenue

		Net Expense (General Fund)		$   598,178		$   489,266		$   1,354,267		$   1,158,497



				$   2,143,051		$   2,375,484		$   5,244,292		$   4,911,171

										$   4,911,171

										$   -
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Data & Cyber Security		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Application & Portfolio Management		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		End User Support		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Systems Administration & Maintenance		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021
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PPT Summary of Changes

		Categories		2019-2020		2021-2022		Change

		Salaries		$   2,426,888		$   2,505,514		$   78,626

		Personnel Benefits		1,002,100		995,609		(6,491)

		Supplies		179,650		95,350		(84,300)

		Training		93,900		57,500		(36,400)

		Travel		22,200		10,000		(12,200)

		Services		1,519,554		1,247,198		(272,356)

		Total		$   5,244,292		$   4,911,171		$   (333,121)





Notes























Information Technology Positions

2021-2022
BUDGET

Position 2015 2016 2017 2018 2019 2020 2021 2022
Director     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Project Manager     1.00     1.00     1.00     1.00         -           -           -           -   
Administrative Assistant     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Applications Support Manager     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Applications Support Analyst     2.00     2.00     2.00     2.00     3.00     3.00     3.00     3.00 
GIS Administrator     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Database Administrator         -           -           -           -       1.00     1.00     1.00     1.00 
IT Systems Manager     1.00     1.00     1.00     1.00     1.00         -           -           -   
Network Engineer     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Systems Engineer     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00 
Network/Computer Technician     2.00     2.00     2.00     2.00         -           -           -           -   
Computer Support Specialist         -           -           -           -       2.00     3.00     3.00     3.00 
Total  12.00  12.00  12.00  12.00  13.00  13.00  13.00  13.00 

Number of Full-Time Equivalent (FTE)


Dept. Bud. Hist.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Program		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Administration, Planning & Development		$   321,310		$   414,426		$   841,372		$   1,137,500

		Data & Cyber Security		(215,419)		199,533		295,501		301,600

		Application & Portfolio Management		953,913		958,399		2,099,927		1,621,576

		End User Support		334,306		313,860		638,724		691,998

		Systems Administration & Maintenance		748,941		489,266		1,368,768		1,158,497

		Total		$   2,143,051		$   2,375,484		$   5,244,292		$   4,911,171
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Dept. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

				Number of Full-Time Equivalent (FTE)

		Position		2015		2016		2017		2018		2019		2020		2021		2022

		Director		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Project Manager		1.00		1.00		1.00		1.00		- 0		- 0		- 0		- 0

		Administrative Assistant		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Applications Support Manager		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Applications Support Analyst		2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00

		GIS Administrator		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Database Administrator		- 0		- 0		- 0		- 0		1.00		1.00		1.00		1.00

		IT Systems Manager		1.00		1.00		1.00		1.00		1.00		- 0		- 0		- 0

		Network Engineer		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Systems Engineer		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Network/Computer Technician		2.00		2.00		2.00		2.00		- 0		- 0		- 0		- 0

		Computer Support Specialist		- 0		- 0		- 0		- 0		2.00		3.00		3.00		3.00

		Total		12.00		12.00		12.00		12.00		13.00		13.00		13.00		13.00
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Strat Plan

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.				⃝



		Data & Cyber Security				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.						⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Application & Portfolio Management				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		End User Support				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.		⃝



		Systems Administration & Maintenance				High		Med.		Low

		❶		Fulfill the community vision for the City Center & Lynnwood Link light rail.				⃝

		❷		Ensure financial stability & economic success.		⃝

		❸		Nurture operational & organizational excellence.		⃝

		❹		Be a safe, welcoming, & livable city.		⃝

		❺		Pursue & maintain collaborative relationships & partnerships.				⃝
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Comm. Vision

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Data & Cyber Security		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		Application & Portfolio Management		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝



		End User Support		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝

		Systems Administration & Maintenance		High		Med.		Low

		The City of Lynnwood will be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government.		⃝

		To be a welcoming city that builds a healthy and sustainable environment.		⃝

		To encourage a broad business base in sector, size and related employment, and promote high quality development.						⃝

		To invest in preserving and expanding parks, recreation, and community programs.				⃝

		To be a cohesive community that respects all citizens.		⃝

		To invest in efficient, integrated, local and regional transportation systems.				⃝

		To ensure a safe environment through rigorous criminal and property law enforcement.				⃝

		To be a city that is responsive to the wants and needs of our citizens.		⃝
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Mandatory

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝



		Data & Cyber Security		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?		⃝



		Application & Portfolio Management		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝



		End User Support		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝

		Systems Administration & Maintenance		Yes		No		~

		Mandatory?		⃝

		Viable alternatives for service delivery?				⃝
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Prog. Personnel

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		FTE		Note

		Director		1.00

		Administrative Assistant		1.00

		Total Program Personnel		2.00



		Data & Cyber Security		FTE		Note

		None		0.00

		Total Program Personnel		0.00

		Application & Portfolio Management		FTE		Note

		Application Support Manager		1.00

		Application Support Analyst		3.00

		GIS Administrator		1.00

		Database Administrator		1.00

		Total Program Personnel		6.00



		End User Support		FTE		Note

		Computer Support Specialist		3.00

		Total Program Personnel		3.00

		Systems Administration & Maintenance		FTE		Note

		IT Systems Manager		0.00

		Network Engineer		1.00

		Systems Engineer		1.00

		Total Program Personnel		2.00

				13.00
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Prog. Cost 

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   209,091		$   207,945		$   434,666		$   695,392

		Personnel Benefits		84,165		85,337		180,142		245,950

		Supplies		26,727		4,014		12,250		32,850

		Services		1,327		93,605		214,314		163,308

		Capital Outlay		150,762		23,525		14,501		-

		Total Expense		$   472,072		$   414,426		$   855,873		$   1,137,500

		Revenue

		Net Expense (General Fund)		$   472,072		$   414,426		$   855,873		$   1,137,500



		Data & Cyber Security		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   -		$   -		$   -		$   -

		Personnel Benefits		-		-		-		-								3,501,123.00

		Supplies		1,207		1,826		10,000		10,000								3,477,432.00

		Services		(216,625)		197,707		285,501		291,600								(23,691.00)

		Total Expense		$   (215,418)		$   199,533		$   295,501		$   301,600

		Revenue																(14,116.00)		vacancy factor

		Net Expense (General Fund)		$   (215,418)		$   199,533		$   295,501		$   301,600								(19,412.00)		vacancy factor

																		(7,595.00)		vacancy factor

		Application & Portfolio Management		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget								(8,186.00)		vacancy factor

		Salaries & Wages		$   524,598		$   546,557		$   1,109,003		$   962,642								(49,309.00)		vacancy factor

		Personnel Benefits		238,963		225,541		478,824		422,434								20,000.00		Part Time

		Supplies		3,774		7,938		15,750		10,000								13,000.00		OT Call Back

		Services		186,578		178,363		496,350		226,500								40,000.00		Standby Pay

		Total Expense		$   953,913		$   958,399		$   2,099,927		$   1,621,576								23,691.00		Total Variance

		Revenue

		Net Expense (General Fund)		$   953,913		$   958,399		$   2,099,927		$   1,621,576



		End User Support		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   198,157		$   169,645		$   313,907		$   447,035

		Personnel Benefits		87,132		67,098		116,605		191,713

		Supplies		29,879		51,863		76,400		13,500

		Services		19,138		21,690		124,062		39,750

		Capital Outlays		-		3,564		7,750		-

		Total Expense		$   334,306		$   313,860		$   638,724		$   691,998

		Revenue

		Net Expense (General Fund)		$   334,306		$   313,860		$   638,724		$   691,998

		Systems Administration & Maintenance		2018 Actual		2019 Actual		2019-2020 Budget		2021-2022 Budget

		Salaries & Wages		$   270,351		$   194,231		$   569,312		$   400,445

		Personnel Benefits		105,972		72,660		226,529		135,512

		Supplies		36,373		30,498		65,250		29,000

		Services		185,482		191,877		493,176		593,540

		Total Expense		$   598,178		$   489,266		$   1,354,267		$   1,158,497

		Revenue

		Net Expense (General Fund)		$   598,178		$   489,266		$   1,354,267		$   1,158,497



				$   2,143,051		$   2,375,484		$   5,244,292		$   4,911,171

										$   4,911,171

										$   -
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Prog. Perf. M.

		BUDGET BUDDIES WILL COMPLETE THESE TABLES

		Administration, Planning & Development		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Data & Cyber Security		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		Application & Portfolio Management		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021









		End User Support		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021







		Systems Administration & Maintenance		Target		Actual 2018		Actual 2019		Actual 2020		Actual 2021
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PPT Summary of Changes

		Categories		2019-2020		2021-2022		Change

		Salaries		$   2,426,888		$   2,505,514		$   78,626

		Personnel Benefits		1,002,100		995,609		(6,491)

		Supplies		179,650		95,350		(84,300)

		Training		93,900		57,500		(36,400)

		Travel		22,200		10,000		(12,200)

		Services		1,519,554		1,247,198		(272,356)

		Total		$   5,244,292		$   4,911,171		$   (333,121)





Notes
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