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VIRTUAL MEETINGS IN THE AGE OF 
COVID-19

Expectations Norms & Guidelines

•Participate with grace & humor. People are juggling 
different demands. Children; pets; partners.

•Ask for (and accept) help from BDS team members. 
We want this to work for everyone.

•Embrace the moment and the technology to the 
greatest extent possible. Try something new. 
Suspend judgement.

•Mute your audio when you are not speaking.

•Be explicit and animated about non-verbal communication.
Nodding; thumbs up; hand-raising.

•Minimize distractions and be present by putting away 
phones, closing unrelated work, closing the door, etc.

• Improve clarity by speaking deliberately, using good lighting 
(behind your camera!), testing audio equipment.
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VIRTUAL MEETING GUIDELINES



COMMITTEE 
AGREEMENTS

• Respect others’ opinions
• Speak honestly
• Acknowledge interests
• Strive for equitable process
• Amplify voices of marginalized groups
• Ask questions for clarification
• Focus on forward movement
• Aim for positive recommendations
• Avoid acronyms and jargon
• Track commitments and next steps



INTRODUCTIONS

City Staff

Consultants

YOU!



• Ashley Winchell PROJECT MANAGER

Community Development Department

Interim Planning Manager

• Sarah Olson Parks, Recreation, & Cultural Arts Department

Deputy Director

• Christy Murray Economic Development Department

Project/Tourism Manager

CITY STAFF



CONSULTANT TEAM

Prime

Lead writers

Neighborhood research

Engagement

Outreach

Meeting facilitation

Economic analysis

Opportunity Zone

Environmental survey



YOU!

The Co-Design Committee is made up of newer and long-term 
community members, including: 

ü Residents  

ü Businesses 

ü Faith-based organizations  

ü Schools 

ü Service providers  

ü City staff  

ü Renters  

ü Homeowners  

ü Parents 



SCOPE

What is this all about?

Timeline: what’s happening 
and when?

How will our results be 
used?



SOUTH LYNNWOOD 
NEIGHBORHOOD 

PLAN

Early and primary involvement in 
writing a plan for your neighborhood

• Pro-actively address coming changes

• Get to know your neighbors and the City

• Examine existing conditions

• Invite others in

• Build a plan together



TIMELINE



• Recommendations will guide future City actions

• Adoption as City policy (early 2021)

• Prioritize neighborhood projects

• Build on relationships
RESULTS
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• Recommendations will guide future City actions

Adoption as City policy (early 2021)

Prioritize projects

Build on relationships
RESULTS

The City wants recommendations that capture the 
priorities of South Lynnwood’s community

These could be related to…
• Housing
• Getting around the neighborhood
• Access to open space and parks
• Land use and zoning
• Environmental considerations
• Economic development
• Other topics identified by Co-Design Committee & the public 
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DISCUSSION

Residents, businesses, and community partners 
work together to create a vibrant 
community which celebrates diversity.

Households, families, community partners, and 
businesses are preserved and stable.

The neighborhood is home to safe walking 
networks, parks, open spaces, and 
gathering places.

Economic development progresses through 
employment opportunities and access to 
social services.


