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The Office of Economic Development (OED) fulfills Lynnwood’s Community Vision by pursuing high-quality 
development, public infrastructure needs, community marketing, and a broad business base in sector, size and 
related employment.

The Economic Development Action Plan, adopted by Council in 2015, 
identifies five primary goals, each with Citywide strategies and 
implementation activities to be achieved through collaboration with 
private and public partners.

In addition to the goals of the EDAP, OED works in collaboration with other City departments to implement the 
goals of Lynnwood’s Community Vision and priorities of the 2018-2022 Strategic Plan. 

Mission Statement:
To serve as a catalyst for 
economic development 
that provides healthy 

businesses, quality 
employment opportunities 

and sustainable City 
revenues, and to foster 

economic vitality through 
programs and projects 
necessary to implement 
economic development 

policies.

Strategic Plan Priorities:
1. Fulfill the community vision for the City Center and Lynnwood Link light rail
2. Ensure financial stability and economic success
3. Nurture operational and organization excellence
4. Be a safe, welcoming and livability city
5. Pursue and maintain collaborative relationships and partnerships

2019  ANNUAL REPORT

In 2017, City administration initiated a Strategic Plan for 2018-2022. The Community Vision and the Economic 
Development Action Plan helped inform the priorities, objectives and strategies of the draft Strategic Plan.

The following summary identifies OED activities undertaken in 2019 and their relationship to the Community Vision 
and Economic Development Action Plan. Many of these activities address more than one goal.
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Economic Development Action Plan Goals (EDAP):
1. Support and grow new and existing businesses in Lynnwood
2. Strengthen and communicate Lynnwood’s positive business climate
3. Prioritize high-quality development and infrastructure projects
4. Strengthen Lynnwood’s image and identity in the region
5. Enhance Lynnwood’s livability and unique sense of place



Lynnwood Development & Business Services (DBS) provides a one-stop location for business services, plan review, 
and permitting.  Functions located in DBS are Community Development, Economic Development, Fire Prevention, 
and Public Works - Private Development Permits.  DBS is committed to excellent customer service and continuous 
process improvements.  

Online Permitting
DBS implemented online permitting for simple building 
and public works permits, pre-development 
applications, and key land use applications. The 
applications are available through the DBS portal where 
customers are also able to request inspections and 
download copies of their permits. 

Process Review & Improvements Study
OED contracted with Strategica to review processes and 
organizational structure at DBS.  The final report will be 
completed in 2020 and will include recommendations on 
process improvements, staffing levels, organizational 
structure, and a DBS strategic plan. 

DEVELOPMENT & BUSINESS SERVICES

REGIONAL GROWTH CENTER (RGC)
Lynnwood’s RGC, as designated by the Puget Sound 
Regional Council, is located along I-5 between Alderwood 
mall and Sound Transit’s future light rail station.  Lynnwood 
is preparing to accommodate future population growth in 
the RGC with high-density land-use plans and zoning, and 
significant investment in infrastructure improvements.

There has been a significant increase in development 
activity as well as interest in development opportunities in 
Lynnwood.  As we prepare for the arrival of Sound Transit’s 
light rail in Lynnwood’s City Center, the pace of new 
development continues to increase.  

DEVELOPMENT ACTIVITY

Customer Satisfaction Survey
OED continues to monitor customer satisfaction at DBS through an online survey.  The survey is sent by email to 
customers who received a permit through the City of Lynnwood during the previous two-week period.  The survey 
results help inform DBS process improvements, letting us know where we need to improve and what we’re doing 
well.  Customer satisfaction metrics and analysis for 2019 will be included in the Strategica study.   
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Alderwood Mixed-Use Development 
The Alderwood Mixed-Use Development project is an 18-story, 
349-unit multi-family housing project on Alderwood Mall
Parkway across from Alderwood mall.  This will be the second
tallest building in Snohomish County.  OED negotiated and
completed the development agreement for this significant
project in the RGC.

Beech Road
Part of the Alderwood Mixed-Use Development Agreement 
includes a realignment of Beech Road adjacent to the project.  
This project will improve access and traffic circulation.  Future 
plans will connect Beech Road to the intersection at Maple Way 
and Ash Road.

Avalon Alderwood
OED and other City staff worked closely 
with Alderwood mall for their expansion, 
including Cheesecake Factory and the 
redevelopment of the former Sears 
parcel.  Avalon Alderwood is a 328-unit, 
six-story, multi-family housing project  
with retail on the first floor. 

DEVELOPMENT ACTIVITY (CONT.)

Lynnwood Place - Phase 2
The Edmonds School District selected Wakefield properties as the developer for Lynnwood Place - Phase 2.  
Development of this site contains a mix of uses, including 500 units of multi-family housing, retail shops, 
restaurants and a Home Depot.  OED provided project facilitation and coordinated City efforts in preparing the 
development agreement for the project.
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Lynnwood’s City Center is envisioned to become a vibrant commercial center and an appealing place to live, work 
and play.  Land-use plans and zoning are in place for 9.1 million square feet of high-density, residential, office, 
retail and cultural development.  OED worked with other City departments to evaluate the need to update the City 
Center environmental review and planned action ordinance.

CITY CENTER

Northline Village Development Agreement
The City Center Station has anchored a private development 
project called Northline Village. This 18-acre transit-oriented 
development is located immediate adjacent to the Lynnwood 
Transit Center with local and regional services. Northline Village 
represents a private investment in City Center of over $700 million. 
Northline Village will include: 

• 1,370 residential units
• 250,000+ square feet of retail/entertainment use
• 500,000+ square feet of office
• Public spaces and parks dedication of over an acre

SOUND TRANSIT LYNNWOOD LINK LIGHT RAIL EXTENSION (ST2)

Planning & Design
Sound Transit continued with the design and construction documents for Lynnwood Link Light Rail.  OED 
facilitated the project and coordinated City efforts for on project review and approvals. This included the adoption 
of a Development and Access Enhancement Funding Agreement by the City Council on April 8, 2019.   

Permit and Project Review and Reimbursement Agreement
Lynnwood and Sound Transit conducted design and project 
review pursuant to this previously approved agreement.  OED 
facilitated and coordinated the review process, and the 
administration of the reimbursement of city costs related to these 
activities.  OED is coordinating an amendment to the agreement 
for the purposes of construction plan review and permitting.  

North Corridor LeadershipTeam
Attended Sound Transit North Corridor Leadership Forum regarding project status, updates, and issue 
identification and resolution. 

I-405 Bus Rapid Transit (BRT)
Collaborated with Sound Transit and other stakeholders in the analysis of alternative routing options for I-405 BRT
within Lynnwood.  Facilitated coordination of the ST3 project components within Lynnwood.

BRT Orange Line
Collaborated with Community Transit on the options for station locations and routing of the Swift BRT Orange 
Line.  OED participated in discussions regarding this important transit service and its connections to local service 
and Sound Transit Light Rail.
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SOUND TRANSIT LYNNWOOD (ST3)

COMMUNITY TRANSIT



PARTNERSHIPS Economic Alliance Snohomish County
Lynnwood Chamber of Commerce

Washington Economic Development Association
Sound Transit

Community Transit
Lynnwood Convention Center

Snohomish County Tourism Bureau
Private businesses, developors, and investors

OED continues to foster strong partnerships with local and 
regional organizations to work collaboratively towards our 
goals to create a business supportive community with 
resources for entrepreneurs, promote Lynnwood as an ideal 
location for business and development, and encourage 
visitor spending through tourism promotion.

Hilton Garden Inn
Located in close proximity to the Lynnwood 
Convention Center, the Hilton Garden Inn will provide 
150 hotels rooms to support Lynnwood’s robust 
tourism sector.  OED is providing project facilitation.
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Kinect @ Lynnwood
OED facilitated a development agreement for a multifamily project which will be under construction in 2020. This 
project includes 239 residential units with structured parking. OED facilitated the use of the Multiple Unit Housing 
Tax Exemption and the Transportation Impact Fee Exemption to facilitate the development. This project will be the 
first new residential units in the City Center which offer market rate units without income or age restrictions.

Civic Campus Study
OED began facilitated conversations about the long-term vision of the Civic Campus and possible relocation 
facilities to the City Center. This effort has been in tandem with OED’s support of real estate review for Town 
Square Park.

Lynnwood Convention Center Expansion and Plaza
The Lynnwood Public Facilities District has explored the concept of master planning the remaining land including the 
meeting the future demands of the Lynnwood Convention Center. OED has supported the PFD with their master 
planning effort by providing feedback and materials on possible development scenario options.

City Center Design Standards
OED collaborated with Community Development on an update of the City Center Design Standards. These updated 
standards include revised requirements for materials, articulation, and clarification of building placement. 

Scriber Creek Trail Grant
OED collaborated with Parks and Recreation and Public Works to secure a $2.5 Million grant to construct Scriber Creek 
Trail Phase I. This project includes year-round access to the Lynnwood Transit Center and multi-modal connectivity to 
the neighboring communities. 

Development Agreement Code Amendment
OED led an effort to revise the Lynnwood Municipal Code to provide development flexibility. This is offered for large 
projects located in the City Center and/or Regional Growth Center. This code amendment facilitated negotiations on 
the Northline Village Development Agreement.



MARKETING & OUTREACH

TOURISM PROMOTION

Small Business Outreach Program
OED partnered with the Lynnwood Chamber to initiate a small business outreach program.  City and Chamber 
staff are working closely to engage local businesses on current needs, future plans, and local resources.
WeChat
WeChat is a multi-purpose messaging, social media and mobile payment app in China with 
over 300 million active users.  OED continues to partner with the Economic Alliance 
Snohomish County and other Snohomish County cities and organizations on a WeChat mini 
site to promote Snohomish County for business, development and travel.  

Public Engagement
OED made presentations to inform the business and development community of 
opportunities in Lynnwood and to share the positive changes coming in the near future. 
Lynnwood Website
OED participated in the development of the new Lynnwood website with refreshed 
information and pictures.

Sales Missions & Trade Shows
Group tour continues to be an important part of the Lynnwood Tourism work program.  Through one-on-one 
appointments with group tour planners and operators, we promote Lynnwood as a destination for group travel.  
Lynnwood’s proximity to Seattle and affordable hotel rates, make Lynnwood a popular option when visiting the 
Puget Sound area.

National Tour Association Travel Exchange - Fort Worth, TX
Vancouver Sales Mission - Vancouver, B.C.
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Lynnwood Tourism Website
A new LynnwoodTourism.com website was launched on May 7, 2019.  
The new website design aligns with City branding colors and includes 
new photography to provide information and inspiration to Lynnwood 
visitors. 

Tourism Talk Meetings
OED partnered with the Lynnwood Convention Center to host a series of 
quarterly Tourism Talk meeting with Lynnwood hoteliers to build stronger 
partnerships and focus marketing efforts to attract visitors.

Marketing & Advertising
The opening of commercial service at Paine Field in March 2019 
created some new opportunities to collaborate with our industry 
partners to promote Lynnwood as a destination.

United Airlines Dossier
Alaska Airlines In-Flight Magazine
Welcome Magazine
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2019 At A Glance

Commercial Vacancy/Lease Rate
Class A 9.9% / $31.66
Class B 4.4% / $26.36
Class C 1.2% / $24.94

Retail 2.0% / $25.97

Median Home Value $387,900
Building Permits Issued 2,196
Permit Valuation $96.74 million

Revenues
Lodging Tax $806,717

2019  ECONOMIC METRICS REPORT

The Office of Economic Development monitors metrics to gauge Lynnwood’s economic strength and relative 
position in the market.  Key metrics include commercial vacancy and lease rates, building permits, property 
valuation, tax revenues and lodging metrics.  Comparisons are made between the current year and the previous 
years to ascertain trends and to help evaluate the success of Economic Development program initiated during the 
year. 

8



The average home value, according to the Snohomish County Assessor’s office, has been steadily increasing since 
2013.  The average value of a Lynnwood residence increased 14% between 2018 and 2019.  The average value of a 
home in Lynnwood in 2019 was $387,900, $36,400 below the County average. 

The number of building permits issued in a given year reflect the activities of the development community, future 
tax revenues and potential jobs.  In 2019, 2,196 building permits were issued with a valuation of nearly $97 million.  
This is a 61% decrease in project valuation and 19% decrease in the number of permits issued compared to 2018.  
The decline is attributable to the timing of several large construction projects.   

HOME VALUE

BUILDING & DEVELOPMENT ACTIVITY
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Lynnwood $304,300 $273,100 $253,500 $216,900 $197,700 $219,300 $248,800 $273,000 $298,200 $340,200 $387,900
Snhomish County $340,400 $302,900 $276,000 $241,600 $223,000 $244,600 $275,700 $299,200 $335,800 $377,600 $424,300
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Permits Processed 2,404 2,598 2,887 2,804 3,028 3,002 3,139 3,226 2,714 2,196
Valuation $62.22 $46.40 $59.55 $62.99 $57.25 $202.70 $112.70 $162.96 $248.74 $96.74

$0.00

$100.00

$200.00

$300.00

0

1,000

2,000

3,000

4,000

Va
lu

at
io

n i
n M

illi
on

s

Pe
rm

its
  P

ro
ce

ss
ed

Building Permits 



Commercial vacancy rates help forecast new development, job growth and the desirability of doing buisness in 
Lynnwood.  Office buildings are classified as Class A, B or C, depending on the quality of the structure and 
available amenities.  Vacancy rates in all building types have been trending downward for the past several years, 
with the most dramatic decrease in Class A office space.

Class A vacancy rates were 9.9% in Q4 2019, up from 7.5% in 2018.  Class B vacancy rates were 4.4% in Q4 2019, 
down from 9.2% in 2018.  Class C vacancy rates were 1.2% in Q4 2019, down from 2.7% in 2018.  The Q4 2019 
Retail vacancy rate was 2.0%, down from 3.6% in 2018.

Commercial lease rates in Q4 2019 increased for all categories in Lynnwood.  Class A lease rates were $31.66 in Q4 
2019, a 5.5% increase over 2018.  Class B lease rates were $26.36, a 9.5% increase over 2018.  Class C lease rates 
were $24.94, up 25.9% over 2018.  Retail space lease rates for Q4 2019 were $25.97, an increase of 23.7% 
compared to 2018.  This is the highest Retail lease rate in Lynnwood over the past ten years.

COMMERCIAL VACANCY & LEASE RATES
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The available rents from new construction are insufficient to support the develop of new office space.  This is 
illustrated by no new office projects being built in Snohomish County in 2018.  OED continues to monitor these 
metrics and market Lynnwood for businesses and developers.
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Q4 2009 Q4 2010 Q4 2011 Q4 2012 Q4 2013 Q4 2014 Q4 2015 Q4 2016 Q4 2017 Q4 2018 Q4 2019
Class A $24.22 $24.24 $25.08 $24.99 $26.31 $25.05 $26.12 $26.34 $31.11 $30.01 $31.66
Class B $22.67 $22.04 $20.76 $21.54 $21.96 $22.37 $22.26 $22.06 $22.99 $24.07 $26.36
Class C $19.94 $19.14 $18.10 $17.37 $17.61 $18.36 $18.48 $18.61 $19.12 $19.81 $24.94
Retail/nnn $17.42 $18.26 $17.67 $18.23 $18.32 $17.71 $17.43 $19.22 $19.03 $20.99 $25.97
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Q4 2009 Q4 2010 Q4 2011 Q4 2012 Q4 2013 Q4 2014 Q4 2015 Q4 2016 Q4 2017 Q4 2018 Q4 2019
Class A 33.1% 35.0% 26.5% 27.1% 25.7% 22.4% 15.0% 9.3% 9.8% 7.5% 9.9%
Class B 23.0% 21.6% 21.1% 17.3% 13.9% 12.4% 12.9% 10.1% 8.6% 9.2% 4.4%
Class C 12.5% 11.6% 9.9% 10.3% 12.4% 10.7% 11.6% 3.2% 2.6% 2.7% 1.2%
Retail 4.3% 6.8% 4.5% 3.9% 5.0% 4.5% 3.7% 3.3% 5.2% 3.6% 2.0%
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Lynnwood’s Tourism Program is managed by the OED.  Tourism benefits the economic vitality of the City through 
visitor spending on lodging, food, entertainment, shopping and transportation.  Tourism creates jobs and a 
demand for supplies and services.

The chart below details Lynnwood’s lodging trends since 2008.  Occupancy for 2019 remained flat compared to 
2018, at 73%.  The Average Daily Rates (ADR) increased 0.5% to $120.69, the highest daily rate ever.  Revenue Per 
Available Room (RevPAR) increased 0.4% to $88.38. 

Lodging tax in Washington state is 4%.  Two percent is distributed to the County and 2% is distributed to the 
jurisdiction in which it is collected.  In 2018, Lynnwood collected $1,613,434 in lodging tax and received a revenue 
distribution of $806,717, a decrease of 1.4% compared to 2018.  Lodging tax revenues help fund the construction 
bonds for the Lynnwood Convention Center, and Lynnwood's tourism marketing program 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Lodging Tax Distributions $577,836 $454,129 $471,804 $511,743 $529,803 $640,787 $709,627 $835,605 $787,331 $818,622 $806,717

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

Lodging Tax Distribu�ons

LODGING METRICS

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
ADR $110.28 $99.35 $93.12 $95.44 $99.58 $103.02 $111.53 $101.34 $117.77 $120.05 $120.69
RevPAR $78.38 $65.81 $65.55 $66.25 $68.65 $74.03 $82.34 $70.43 $85.20 $88.04 $88.38
Occupancy 70.5% 66.2% 70.4% 69.4% 68.9% 71.9% 73.8% 69.5% 72.3% 73.3% 73.2%
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