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October 8, 2021 

 

 

 

Ben Wolters 

City of Lynnwood 

20816 44th Ave W, Ste 230 

Lynnwood, WA 98236 

 

 

Re: ARPA Request 

 

As we discussed, NWIRC is in the process of conducting several new projects which 

will provide innovative entrepreneurs, startup businesses and small businesses 

with the resources to utilize digital technologies for competitive and resilient 

business success.  One project that will assist existing small businesses to become 

more competitive and resilient for the future is the Data Technology for SME.   The 

program is designed initially to support both existing small businesses and 

innovative startups.   As the wider understanding of the technology becomes part of 

the general business skills, innovations will be identified in the areas of more 

effective data capture, analysis and eventually visualization via virtual and 

augmented reality. 

 

Data Technology for SME 

The objective of this activity is to build competitive SME: 

• Help small-medium businesses understand how to utilize their data for 

making strategic decisions to be more competitive and resilient.  

• Build a workforce of skilled data analysts working with small-medium 

businesses.  

• Outreach to entrepreneurs to create new ideas for data collection, analysis 

and visualization with input from program business participants. 

 

The program will begin in Q1, 2022.  It will be based upon experience of the pilot 

2021 conducted by NWIRC and Dr Nella Ludlow.   This grant request will support 

establishing the program initially.   Thereafter it will be self-sustaining for a long 

term benefit to the businesses and workforce in the area to contribute to a resilient 

economy. 

 

 

More detail is attached on the entire Snohomish County project description. 
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Thank you for the opportunity of discussing this program with you and the potential 

of seeking ARPA funding.  Please advise of any further details you would like. 

 

Regards 

Diane 

 

 

Diane Kamionka 

Executive Director 

NW Innovation Resource Center 

dkamionka@nwirc.com 

360-739-2968 
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Fertile Environment for Innovations with Digital Technologies 

Competitive and Resilient SME  

“In the so-called data decade, when data is expected to hit 175ZB worldwide by 2025, less than 

0.5% of the world's data is actually being analyzed,  our lives become increasingly digital and 

virtual. Harnessing it and using it to generate competitive advantages is the number one 

challenge facing business leaders and strategists today. To put it starkly, if you don’t become the 

leader in data-driven business activity in your industry, someone else will.” Bernard Marr 

The objective of this activity to build competitive SME: 

• Identify opportunities for new innovative products in data technology. 

• Help small-medium businesses understand how to utilize their data for making 

strategic decisions to be more competitive and resilient.  

• Build workforce of skilled data analysts working with small-medium businesses.  

The Problem 

Small – medium businesses require expertise about how to utilize data to achieve strategic 

advantage, cost containment, analytics of future opportunities, etc to be competitive in the 

digital economy.    Even with this expertise, there is an extreme shortage of workforce 

skilled appropriately to work with SME.  The current curriculum is a lengthy process that 

requires academic elements that are not always required with the analytic tools available 

today.  The more important element is to have a mutual understanding of both the business 

leader and the worker about the business problem to be solved. With this indepth 

knowledge, opportunities for new solutions will be identified and developed. 

Key Elements 

Build and conduct a program with dual elements of (1) small-medium businesses with 

insights to utilize data and (2) establish a bootcamp approach to fast track the expansion of 

our workforce with skills in data analytics.   

• Building upon the pilot workshop conducted by NWIRC, develop a program to assist 

leaders and decision makers of startups and small-medium businesses to gain an 

understanding of how to utilize data for strategic purposes. 

• Provide a “business-driven” rather than “technology-driven” approach. 

• Emphasize how to use data tools knowing “how, when and why” as opposed to 

deep-mathematics or building the algorithms—results-focused approach. 

• Provide opportunities for data analytics education to a broader group of individuals, 

e.g. individuals building upon their IT expertise or post-baccalaureates. 

• Provide experience at small – medium businesses by identifying opportunities and 

providing assistance to the business for their initial projects regarding how to utilize 

the data analysts to address their business objectives. 
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• Process 

 For small-medium businesses: 

• Provide workshops for small-med businesses in which the decision makers and 

support staff learn the approach to data utilization for business strategies. 

• Provide access to workforce completing the Data Analytics Bootcamp. 

• Provide oversite assistance to SME and data analytic worker for their initial 

project to establish a firm basis for effective results. 

 

 For Workforce Development: 

• Identify potential participants from recent graduated with post-baccalaureate or 

post masters degrees who are not able to find employment, dislocated workers, 

individuals seeking career advancement. 

• Work with Workforce Snohomish to provide financial aide as might be available 

for the participants. 

• Establish Data Analytics Bootcamp Program  

Partners 

• Workforce Snohomish 

• Dr Nella Ludlow – Quanta Logica as lead developer for Data Analytics Bootcamp 

• Post-secondary Education Institutions (WSU-Everett and others) 

 

Outcomes 

• Establish NW Washington regional leadership of data technology. 

• Assist small businesses with a basis for improved competitive capabilities. 

• Create awareness of the availability of data analytics appropriate for small-medium 

business. 

• Provide opportunity for innovation in data related technologies. 

• Build a pipeline of workforce with meaningful understanding of utilizing 

information from data to accomplish business objectives. 

• Demonstrate demand for data analytics students at colleges and universities. 
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Corbitt Loch

From: Diane Kamionka <dkamionka@nwirc.com>
Sent: Tuesday, October 26, 2021 9:25 AM
To: Corbitt Loch
Cc: Ben Wolters; David Kleitsch
Subject: ARPA document
Attachments: Lynnwood ARPA.pdf; Building Competitive SME .pdf

Corbitt, 
 
It was good to talk with you yesterday.   Thank you for the input regarding the process and timing of communication 
with Council as I was unable to participate in the on line forum Ben shared with me.    
 
Per your suggestion,  I have added the statement about sustainability to the Lynnwood ARPA document which was sent 
to Ben and David last week. 
 
A  broader outline of the program is found on the second document “Building Competitive SME”. 
 
Thanks again.   
Diane 
 
 
 
Diane Kamionka 
NW Innovation Resource Center 
Executive Director 
Office: 360-255-7870  |  Cell: 360-739-2968 
We help entrepreneurs bring business ideas to life! 
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Corbitt Loch

From: Diane Kamionka <dkamionka@nwirc.com>
Sent: Wednesday, October 27, 2021 10:32 AM
To: Corbitt Loch
Cc: Ben Wolters; David Kleitsch
Subject: RE: ARPA document

Corbitt, 
 
Please see more detailed response to your questions below.   I should have paid attention to the fact that you did not 
have the benefit of the previous discussions I had with Ben.   Hopefully the answers here will help.  Please let me know 
or give me a call if you would like to have more detail. 
 
Diane Kamionka 
360-739-2968 
dianek@nwirc.com 
 

From: Corbitt Loch <CLoch@lynnwoodwa.gov>  
Sent: Tuesday, October 26, 2021 10:11 AM 
To: Diane Kamionka <dkamionka@nwirc.com> 
Cc: Ben Wolters <bwolters@Lynnwoodwa.gov>; David Kleitsch <DKleitsch@lynnwoodwa.gov> 
Subject: ARPA document 
 
Thank you, Diane.   
 
Based upon the information you provided, I am not sure that I understand your request.   
 
What is the amount of your request for ARPA funds?   $25,000 to be spent over the three year period. 
 
When are the funds needed?  The program will start in January, 2022 so funding will be required soon after that. 
 
What is the cost per business to participate in the 24-week program?  The 24-week Bootcamp is for training workforce 
for jobs in the field of Data Analytics which is one of the most highly demanded jobs at this time and commands an 
above average salary.   That part of the program will be  supported primarily by Workforce Snohomish.   The ARPA 
funding is to provide funding for the business side of the program which is a Workshop for Small Medium Entreprise 
leadership to utilize business data for concrete action plans that can mean the difference between market dominance 
and falling behind the competition.  It provides a way for a business leader to move beyond intuition to make more 
data-informed business decisions and drive strategic advantage.   So in summary – the Bootcamp (supported by 
Workforce Snohomish) is to train workforce to translate the data into information.   The Workshop (supported by ARPA 
request) is to help business leaders understand how to work with the analysts and use the information for business 
decisions.   As part of the Bootcamp, each participant will be gaining experience by assisting a business with a data 
analytics problem.   NWIRC mentors will provide advice and guidance to help with this initial project.    
The ARPA will be used to help with the startup expenses and the participation of up to 25 Lynnwood businesses over the 
three year period. 
 
What is the source of funds that ensures sustainability?  The ongoing funding options of Workforce Snohomish.  
 
Does “SME” mean subject matter expert?  Small Medium Entreprise 
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Best wishes.  Corbitt 
 

From: Diane Kamionka <dkamionka@nwirc.com>  
Sent: Tuesday, October 26, 2021 9:25 AM 
To: Corbitt Loch <CLoch@lynnwoodwa.gov> 
Cc: Ben Wolters <bwolters@Lynnwoodwa.gov>; David Kleitsch <DKleitsch@lynnwoodwa.gov> 
Subject: ARPA document 
 
Corbitt, 
 
It was good to talk with you yesterday.   Thank you for the input regarding the process and timing of communication 
with Council as I was unable to participate in the on line forum Ben shared with me.    
 
Per your suggestion,  I have added the statement about sustainability to the Lynnwood ARPA document which was sent 
to Ben and David last week. 
 
A  broader outline of the program is found on the second document “Building Competitive SME”. 
 
Thanks again.   
Diane 
 
 
 
Diane Kamionka 
NW Innovation Resource Center 
Executive Director 
Office: 360-255-7870  |  Cell: 360-739-2968 
We help entrepreneurs bring business ideas to life! 
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