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City of Lynnwood
Transportation Benefit District (TBD) Board

Council Chambers, City Hall
19100 44" Avenue W, Lynnwood, WA, 98036
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Regular Mecting
March 9, 2015
6:00 P.M.
Call to Order
Roll Call
Approval of Minutes — January 20, 2015 Special Meeting
VYoucher Approval

Citizen Comments and Communications

Presentation and Discussion: Transportation Funding Status, Needs, Potential
Funding Sources and Next Steps

Adjournment



City of Lynnwood
Transportation Benefit Distriet Beard

Item 30

Regular Meeting
March 9, 2015
6:00 P.M.

TITLE: Approval of Minutes — January 20, 2015 Special Meeting
DEPARTMENT: Public Works
DEPARTMENT CONTACT: David Mach

BACKGROUND: The January 20, 2015 special meeting was the most recently held Board
meeting.,

ACTION: Approve the meeting minutes from the January 20, 2015 special meeting

ATTACHMENTS: January 20, 2015 special meeting minutes
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CITY OF LYNNWOOD

TRANSPORTATION BENEFIT DISTRICT BOARD SPECIAL MEETING MINUTES

January 20, 2015

10.

CALL TO ORDER -~ The January 20, 2015 Special Meeting of the City of Lynnwood
Transportation Benefil District (TBD) Board, held in the Council Chambers of Lynnwood
City Hall, was called to order by Board Prestdent Simmonds at 6:00 p.m.

ROLL CALL OTHERS ATTFNI)]NG
Board President Loren Simmonds Publlc W ‘ks Director Franz
Board Vice President Sid Roberts irector Elekes
Board Member Van AuBuchon ér. David Mach
Board Member Benjamin Goodwin
Board Member M. Christopher Boyer
Board Member Ruth Ross

Board Member lan Cotton

Pxoject Ma

30

40.

50.

60.

'PRESENTATION: 2014

approve the min
unanimousty. &

CITIZE

<lection Proposition 1 Results

Project Manager Mach Iccoumed the results of the elections noting that Proposition 1 which
would have raise the Gc,nu’al Sales Tax Rate in Lynnwood from 9.5% to 9.7% did not pass.
Page 50-1 in the B kld s packet shows the percentage results. The Proposition was about
470 votes shy of passing.

PRESENTATION AND DISCUSSION: TRANSPORTATION FUNDING STATUS,
NEEDS, AND POTENTIAL FUNDING SOURCES

Public Works Dimcto; Bill Franz gave a PowerPoint presentation. He summarized that
making city streets safe for drivers and pedestrians should be one of the highest prioritics
based on Lynnwood’s Vision Statement. He commented that transportation is consistently
reported as an area of concern by Lynnwood’s eitizens. He noted he has heard it said many
times by leadership that the City’s first and highest priority as a city is public safety. He
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indicated that transportation is linked to public safety, since statistics show that traffic
crashes are the leading cause of death.

Director Franz then reviewed the City’s transportation funding status and project needs. He
commented that since Lynnwood has been a city, over $.5 billion has been invested in
{ransporfation infrastructure. He asserted that an investment of that magnitude should be
protected and maintained. The Operations and Maintenance portion of transportation
funding (Street Fund 111) relates to daily maintenance of potholes, signs, and pavement
markings. Currently there are 10 FTEs in the Street Fund, but the two of them are shared
with the Storm Department. Not only are there not many people, but there also is not a lot of
money and supplies in the budget. He noted that in the 1970’s, the City had one more crew
member in the Street Department than it does now.

gram, traffic
he current two-year

Capital infrastructure investment or reinvestment includes the overlay
signals (57 signals) and sidewalks (200 miles). He, nb ed that what is i

Lynnwood’s Operation and Maintenas
about $4 2 million Wthh is budgucd

ave $5 43 mﬂhon budgetcd He explained that
und allocation. The MD fuel tax hasn’t
venue from licenses and fees. The Ciiy

ipital program to build new projects is another huge need over the next 20 years.

cts include thinigs like the Poplar Bridge, 196", and 36™. There is little to no

for that right now. This is a topic that is important and will need to be
discussed as well, Dir;;gﬁir Franz explained over last seven or so biennia, the General Fund
contribution to Streets'was pretty much the same (around $2 million annually) except for the
2013-2014 biennium when monies were shifted around and concerns were raised over the
appropriate funding source. He asserted that streets and transportation is an obligation of the
City no matter what fund it comes from.

funding sour

Over the long term from 1992 to 2014, the Street Fund is funded one FTE less while other
parts of the ¢ity have gone up dramatically in FTESs. Streets have kept costs down over many
years. From 1992 to 2014 the yearly budget has only gone up 1.3 times. Based on inflation it
should have gone up 2.7 times. He concluded that the City has not chosen to put money into
the street system for many years. He showed pictures of the status of streets around the City
and discussed how stafl’is handling it. Board Member Boyer commented that crack seals are
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important for the integrity of the pavement, but create visual difficultics for drivers. Director
Franz summarized that the City is falling dangerously behind on maintenance with
implications to safety as well as aesthetics and economics. The long-term financial
sustainability issuc is a huge one if they don’t address this now.

Project Manager Mach referred to the Transportation Traffic Task Force presentation in the
Board’s binders and reviewed potential funding sources as follows:
¢ License tab — Vehicle tab tax is currently $20, but can be increased up to $100. This
could increase revenue tfrom $500,000 to $2,500,000, but would require a public
vote. Director Franz commented that there has been talk _i,1‘1-§('5):lyn_1pia about increasing
the Councilmatic amount to $40. '

o City Council Levy LID lift
Local Imp1 ovement Districts — Lmtam subscts Of 1'

' discussed elsewhere.

ff about the oyerlay study that was done showing the
rack. He asked:how far behind the City is now based on that

{ the option is not legal in Washington right now because it is a
osed at a uniform rate. There was some discussion about the
history of this tax in Washington State. Board Member Boyer referred to the various options
and noted that the sales tax, property tax, and utility taxes could be considered regressive
taxes because they don’t take into account the g greater or lesser ability of the taxpayer to pay.
However the street utility is at least based on a function of usage which seems like a more
fair way to allocate the costs. Project Manager Mach pointed out that the street utility tax
would capture properties in Lynnwood, but it would not capture trips that are coming into
the City from outside.

Board Vice President Roberts expressed concern about how this could work when some of
the biggest roads in the City are mainly used by people passing through. He wondered if the
mall, who 1s the recipient of all that traffic, could somehow pay for it. He then expressed

appreciation for the reference to the Vision Statement, noting that the citizens have said this
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is important 1o them, although the City is not funding it. He wondered if the reason the sales
tax increase didn’t pass is because it might have been too much. He suggested a combination
approach where they look at several sources to fund this, He asked where the money was
coming from back in the 70’s when they were paving a lot more. Director I'ranz did not have
that information, but indicated he might be able to find it. Board Vice President Roberts
thought that data would be helpful.

Board President Simmonds commented that there are only 36,000 residents in Lynnwood,
but the large volume of traffic that goes through the community on a daily basis is three to
four times that amount. Because of that factor he leans toward letting those thal come
through here help share in the costs. He wondered if it would have helped if the City had
stated they would eliminate the $20 vehicle tab fee if the measure passed. He commented
that he thinks the problem is going to get worse before it getb better based on what is going
on around the mall. I1e then asked about a comment staff had made ‘about stormwater money
bemg tied in wnh ihc, streets. Depuly Director E lekeg otéd that the City ¢ rently taps into

stormwater utility rates could be increased to cover
system, but this has not been discussed.

§ ', served that according to
federal funding from the state. King
ithan what Snohomish County

2015-2017, not wh
to him either, espcuall

int. Routine: ;_1a1ntcndn(,c is not allowed, Board Mcmbc,r Ross asked 1f there is
anything the an address on this topic in Olympia. She thinks maintenance is going to
increase the va nybody s property as long as the roads are passable.

Board Vice President Roberts asked what traffic impact fees can be used for. Project
Manager Mach replied that traffic impact fees are a fee that is assessed on new development
and can primarily be used for capacity improvements, but not safety or maintenance
improvements. He explained that some of the funds are being used for the 204" Street

" project, may be used for part of 36" for the right of way, and possibly another project. This

has been a solid revenue source. The idea of the traffic impact fees is that that Growrh pays

for growih.
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70.

Board President Simmonds asked if LIDs could be used to widen 196", Deputy Director
Lilekes replied that it could because the road widening could have a benefit to the adjacent
property. Director I'ranz added that traffic mitigation fees could be used on that project also
because the growth has caused a capacity issue.

Board Member AuBuchon asked Director I'ranz if the numbers on the budget breakdown
include the developer of the ring road. Director Franz replied that they do not. Those
numbers are for operational budgets and that funding is a capital expenditure. He reminded
the Board that there was a grant for that area. The City also took out a loan which will be
paid back by future sales tax.

ADJOURNMENT

Board President Simmonds stated that the next regularly scheduled BD Boald Meeting
would be held on March 9, 2015 at 6:00 p.m. o

Motion made by Board Vice President Robert:
adjourn the meeting. Motion passed zmammoml

The meeting was adjourned at 6:58 p,

immonds, TBD Board President

Chris Johnson
Interim Finance Director
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City of Lynnwood
Transportation Benefit District Board

Item 40
Regular Mecting

March 9, 2015
6:00 P.M.

TITLE: Voucher Approval
DEPARTMENT: Finance/Public Works
DEPARTMENT CONTACT: Dean Rohla/David Mach

BACKGROUND: The TBD has incurred various expenses since the last voucher approval at
the November 19, 2014 special meeting. Staff is asking for voucher approval at this time.

ACTION: Approve claims in the amount of $13,556.83.

ATTACHMENTS: None
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City of Lynnwood
Transportation Benefit District Board

Item 60

Regular Meeting
March 9, 2015
6:00 P.M.

TITLE: Presentation and Discussion: Transportation Funding Status, Needs, Potential
Funding Sources and Next Steps

DEPARTMENT: Public Works
DEPARTMENT CONTACT: Bill Franz/David Mach
BACKGROUND: Staff will provide a recap of the presentation provided to the Board at

their January 20, 2015 meeting as well as discuss current capital funding needs vs. revenues.
The TBD Board has the ability to proceed with the following funding options:

TABLE 1 ~ TBD FUNDING OPTIONS

# | TBD Funding Options New Annual Revenue

A | Do nothing $0

B | Increase existing $20 vehicle tab fee to $100 $20 to $40 - $0.5M
$20 10 $60 - $1.0M
$20 10 $80 - $1.5M
$20 to $100 - $2.0M

C | 0.1% sales tax increase minus $20 vehicle tab fee $1.5M

D | 0.1% sales tax increase $2.0M

E | 0.2% sales tax increase minus $20 vehicle tab fee $3.5M

F | 0.2% sales tax increase $4.0M

If the Board decides to move forward with a potential ballot measure, the following table
provides options for upcoming election dates:

TABLE 2 - POTENTIAL ELECTION DATES

Election Date Ballot Measure Due By

August 4, 2015 May 8, 2015

November 3, 2015 August 4, 2015

T3k

Sometime 1n 2016 -

ACTION: Discussion

ATTACHMENTS: 1) Current capital funding needs vs. revenues
2) 1976 Transportation Spending Analysis and Comparison
3) Board Members: Please bring the Transportation Binder which was
provided by staff at the January 20, 2015 meeting

O~
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Capital Funding Needs and Revenues
DRAFT, 2/26/2015
Transportation Funding

Biennium
1 Continuous, secured funding sources | 2 Years |
2
3 - | Fund 110: Trans, Impact Fees S 800,000
4. | Fund 128: Paths/Trails
~5 | Fund 150: Trans. Benefit District S 650,000
‘6 | Fund 199: Program Devel.
71 Fund 224: LID Guarantee
8 Fund 330: REET 2 S 900,000
S | Fund 331: REET 1 S 900,000
10 | Fund 333: Capital Devel. S 300,000
11 | EDIP {loan and multi-yr payback) S 10,000
12 | Fund 411: Utilities 5 560,000
13
14 sub total** S 4,120,000
15
16 Other Funding Sources, Unsecured | 2 Years
17
18 |Grants S 1,500,000
19 | Fund 150: TBD new resolution, sales tax $ 8,000,000
20
21 sub total $ 9,500,000
22
23 TOTAL REVENUE $ 13,620,000
24
25
26 Capital Needs: Transportation [ 2Years
27
28 | Overlays S 7,500,000
29 | Signal Rebuild Program S 500,000
30 | Sidewalks 5 600,000
Capacity Projects to Support Growth and Vision (i.e. 36th Ave
31 W, Poplar Bridge, 196th St SW) $ 18,000,000
32
33 TOTAL NEEDS $ 26,600,000
34
35 DIFFERENCE* $ (12,980,000)

36  *assumes passage of TBD and secured grants

37 **assumes alf capital funding resources to be used towards Transportation

CO-2-
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