CoDesign Meeting #6
Project Prioritization




Icebreaker

"What Lynnwood Park do you
frequent the most and what do
you do there?"



Project Update
Meeting Recap

Age N da Index - Park Screening (Mapping)
IndeXx - Project Screening (Questions)
Results & Weighting Exercises
Next Steps






CoDesign Meetings Focus Areas
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. Equitable Access
. Health

. Environmental Resilience ENVIRONMENTAL
. Community Engagement |

. Index
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. Inclusion & Welcoming fetson R s

RESILIENCE

Summary




Community Engagement

GENERAL
ENGAGEMENT

DIRECT
ENGAGEMENT

- Fair on 44th

Online Survey

« Meet Me at the Park
- Sandlot Cinemas
- Lynnwood Rec Center

- RISNW Focus Groups
- All-Abilities Focus Group
- ESD Accessibility Awareness Event

Ethiopian Church Event

- Project Girl
- S. Lynnwood Park Listening Session

« Inclusion
- Equitable Access
- Health

Environmental Resilience

» Project Prioritization



PARKS




Existing Projects Existing Projects

Parks Capital Project

New Projects
— New Park Properties

Existing Deferred Maintenance




Signage & Wayfinding

Personal Health

Diverse/Resilient Park
Landscapes

Forest Projects

Water Projects

L™
Ll

One Signage Project for All Parks
Wayfinding Plan for each park

Too subjective

Pilot Projects

Operations

Stormwater Parks and Project
Integration




Existing Index

Parks, Recreation & Cultural Arts Department
2023-2024 CAPITAL PRIORITIZATION

PARC Strategic Direclions Equity Faclors Final
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Proposed Projects | Z:
[Scriber Lake Park Renovation, Phase I
Scriber Creek Trail Improvements Phase Il - Construction
Maple Mini Park - Playground Replacement
Interurban Trail Improvemeants
Pioneer Park - Playground Replacement
SeniorTeen Facility Expansion
Rowe Park Development
Alderwood Middle School Joint Development
Town Square Park Acquisition & Development
Recreation Center Covered Walkway
Recreation Center Expansion, Phase |l
Strategic Park Acquisitions
Village Green Park Pavilion
Lund's Gulch OS Master Planning
Scriber Creek Trail Extension Acquisition
Alderwood Transition Area Mini Park
Scriber Creek Trail Extension Master Plan
Lund's Guich OS Presenvation, Phase IV

Corved |2 Equity i,' Park Amu:, EsE Score ;1
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Community Vision: be a regional model for a sustainable, vibrant community with engaged citizens and an accountable government. To invest in preserving and expanding parks, recreation
and community programs.

PARC Plan Strategic Directions Demographic Equity (Equity Map) ADA Barrier Removal Future Considerations
#1 Foster a healthy and active community NW 0 Low Facility Demand
#2 Create great parks and spaces MNE 1 Med Past Investment
#3 Ensure sound management and maintenance South 2 High Feasibility
#4 Prepare for the future Grant Availability
#5 Encourage connectedness Park Access (Park Serve) Population Served
Very High 2 <2000
High 1 2000-3000
Less than High 0 >3000




Park/Froject

Park/Froject

Park/Froject

Park/Froject

ParkiProject

ParkiProject

Park/Project

Park/Project

Park/Froject

Park/Froject

Name
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MName

Mame

Mame

M amie

M amie

PARK SCREENING (MAPS)
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I

PROJECT SCREENING
(QUESTIONS)

Removes ADA Barriers

Addresses perception of Safety

Supports Mental & Social Health

Aligns with Community Priorities

Operationally Critical




rk

CAPITAL
PROJECTS

FOCLUS AREA IMPROVEMENTS

MWEW PARKING

et Parking Opening

Restroom Upgrode

@&

PROGRAM OPPORTUNITIES

_‘1.\
IC:' Wildlife Education @ JYouth Sports

o5y TR ; e
I\E/: Fitness Classes ff:l Volunteer Planting

PARTNERSHIF OPPORTUNITIES

*  Local partner e Local portner

¢ Local pariner s Local partner

ADDITIONAL FOCUS AREA
PROJECTS

IMPROVEMENTS

DEFERRED MAINTENANCE + ADA PROJECTS

GRAFFITI REMCMVAL / INFRASTRUCTURE PAINTING

TRASH RECEPTACLE REPLACEMENTS

ENTRAMNCE & PATH IMPROVEMENTS

LANDSCAPE IMPROVEMENTS / MAINTEMAMNCE

PARK OPPORTUNITY score BE 0

Lynndale is one of the most highly used parks

in the Lynnwoed by all dernographics, while its
location is in an areo of low equity and resilience
ocpportunity with is correlated with incorme. The
park’s infrastructure is intensively used and in need
of upgrades to support the park’s nurmerous popular
programs. -

Lynndale is one of the most highly used parks

in the Lynmwood by all demaographics, while its
location is in an area of low equity and resilience
opportunity with is correlated with income. The
pork's infrastructure s intensively used and in need
of upgrades to support the pork’s nurnerous popular
FITDETG[TIS. =

Lynndale is one of the most highly used parks

in the Lynnwood by all demaogrophics, while its
location is in an area of low equity and resilience



Park Screening




PARK SCREENING (MAPS)

Focus Area Factors

Park Useage Community Health Urban Heat Island




10 Minute Walk Analysis
-

Areas with Access to Interurban Trail
* Only

Park Access Gap
] rark Walksheds
- Lynnwoaod Parks

" Other Parks
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- |nterurban Trail
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Geographic Park Access
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Mrezs with Access ta Inteuardian Trail
Cnly

- Park Access Gap

[ ParkWalkehed [10-minutes)

TR interurban Trail Wilkshed

- Lynrewnood Parks

[ cther Parks

E City Linits

— Intarurban Trall

== Highway

- Areas with Access to Interurban Trail
Only

- Park Access Gap

.~ Park Walkshed (10-minutes)
&S Interurban Trail Walkshed

- Lynnwood Parks

i |nterurban Trail




Amenity Access Maps

Formal Sport Fields
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Parks Quiz! Which parks have the highest and lowest
recreational amenity score?

Lynndale 1st

South Lynnwood 2nd
North Lynnwood 3rd
Spruce Park 4th
Pioneer Park
Interurban Trail




Combined Recreational Value

. Areas with Access to Interurban Trail
Cinly

Park Access Gap

B U ovood Parks

m |rterurban Trail

—— Highway

Combined Recreational Amenities Score

Tto 2
Itod

L sto6
- RLCE
| EICRD




Population

L

Areas with Access to Interurban Trail
Only

——— Park Access Gap

B uwood Parks
"~ Other Parks

[ city uimies

s |nterurban Trail

=== Highway

Population Density (People per Acre)
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Park Usage

Trips by All Parks and Trails

2,446,260

Total Trips

Total Trips
Zone Name Pedestrian

Golf Course Trail 715643
Lynnr.lale Park , 253,126

g- . - s S
--mﬂﬂ SOKJ27K) 16K 22K 19K 14K 9K 12K 5K 7K 2K Scriber Creek Trail 7603 | 186,181
- S Meadowdale Playfields ) 141,925
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: Trips by Zone (Bicycles & Trips by Mode (Parks & Trails) T L -

Pedestrians) 17,094

0.17M (3.06%) — _. 021 T R 1
0.90M . §!
1613%)0 % : - S Gold Park 13.079

Scriber Creek Park 8,304
Mini Park at Sprague’s Pond | 395| 6985
Veterans' Park 4,715

> ' . ' Maple Mini Park 365
L 1.55M (27.72% — 128M 00%) Total , 2,275,590
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City Regions
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Parks Quiz! Which two regions of Lynnwood scor
highest for social vulnerability?

Northwest
Northeast
Southwest

Southeast




Demographic Index

Percentage of population who are
persons of color: weight 1.0

Percentage of population who are
English language learners: weight 0.5

Percent of the population who are
foreign born: weight 0.5

- Areas with Access to Interurban Trail
- * Only

——— Park Access Gap

- Lynnwood Parks

- Other Parks
[ ciy uimis
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=== Highway

Racial and Social Equity Index*
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Sensitive Populations

Areas with Access to Interurban Trail

——— Park Access Gap
B orvood Parks
- Other Parks
[ ciy Limits
= |nterurban Trail
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Heat Island Severity
=l

Areas with Access to Interurban Trail
Only

g Park Access Gap
- Lynnwood Parks
- Other Parks
[ ciy Limits

——— nterurban Trail

Heat Island Severity (2021)

Low
Low-Medium

s - Medium
S S High

B
F ) "
""'&"o‘:** B very High

Mol Heat [sland severity show where aress of
Lynnwood are hottar than the average temperature
for the city overall on the same day. Areas not shaded
are at or below the average temperature and are

not congsdensd heat istands.




Parks Quiz!

Parks Quiz! Choose three parks with the highest

Daleway
Lynndale

North Lynnwood
Pioneer Park
South Lynnwood
Interurban Trail
Scriber Lake
Wilcox

Maple Mini
Stadler Ridge

Meadowdale Playfields
Gald Parle

overall opportunity score.

6%

6%

18%
18%

6%




Index Map Results

"h'c R“::T"" Cn::hmtv Park Usage | Urban Heat Island: | Normalized Sc
Lynnwood Golf Course Trail 5 5.0 5 1 5 5 1.86
North Lynnwood Park 3 5.0 3 5 5 5 1.86
Scriber Lake Park 5 4.0 d 3 4 4 1.71
Mesika Trail 5 4.0 5 4 3 3 171
Pioneer Park - 50 3 - - | 3 157
Wilcox Park 4 30 2 5 4 4 157
Gold Park 5 5.0 5 1 2 2 143
Sprague's Pond Park 4 40 4 5 2 2 136
Veterans Park 4 40 5 4 1 | 1.36
Scriber Creek Park 2 4.0 5 3 2 2 129
Daleway Park 3 40 3 1 3 3 121
Spruce Park 2 20 3 2 4 4 121
South Lynnwood Park 3 50 1 3 2 2 114
Heritage Park 1 40 4 1 3 3 114
Maple Mini Park 3 2.0 5 4 1 1l 114
Rowe Park 2 3.0 5 3 1 1 107
Meadowdale Playfields 1 10 2 1 5 5 1.07
Meadowdale Neighborhood Park 2 10 2 1 4 4 1.00
Stadler Ridge Park 1 2.0 4 2 1 1 0.79
Boeone o0 o o B o e 1 - - e~ - - - - P



Poll Question

What equity and resilience factors, if any, should b
weighted? (select up to 3)

Population served

Demographic (Race and Social) Equity
Recreational Value

Community Health

Park Usage

Urban Heat Island

\Waicht all fartarc aaitiallyv




uestions/Comments

These are the areas that feel like

"l would say for the
demographics, these are

the voices that are the least

heard. Therefore, they
need to be weighted
sure the
yu have of
that are important.”

| was weighting
anything that

has to do with

urban heat or

climate change.

| put population served
because there are a lot of
dense areas of the city,
ially along highwa
and the future city-center
that don't have great
access to parks
population has to factor
fairly high.




Project Screening




Screening Questions

Focus Area Scoring
Does the project support pedestrian connectivity? Equitable Park Access 0/1
Is the project operationally critical for the continued Financial, O+M 0-2
function of high-use park amenities?
Does the project align with a minimum of one Community 0-2
Community Outreach Priority area?
Does the project address perception of safety Inclusion 0/1
concerns?
Does the project add an amenity in a known relevant Equitable Park Access 0/1
amenity gap area?
Does the project support Parkslove goals of Health 0-2

addressing Mental and Social Health?

Does the project remove ADA barriers? Inclusion 0-2



Question 1

Does the project support pedestrian connectivity?

Trall projects, walking infrastructure, and loops would receive a
score 1.



Question 2

Is the project operationally critical for the
continued function of high-use park amenities?

This score (0-2) would allow us to prioritize critical projects that
may not meet other goals around equity and resilience, but are
located in parks that are broadly used by many community
members in Lynnwood.



Question 3

Does the project align with a minimum of one
Community Outreach Priority area?

This score (0-2) would allow us to prioritize projects that are
desired by the community as determined by our 2023 outreach.



Question 4

Does the project address perception of safety
concerns?

Projects that include lighting, vegetation/site line enhancement and
Increase active use of space would be prioritized and receive a
score of 1.



Question 5

Does the project add an amenity in a known
relevant amenity gap area?

This score would allow us to prioritize projects that provide new
amenities or significantly expanded amenities in related amenity
gap areas. (0/1)




Question 6

Does the project support Parkslove goals of
addressing Mental and Social Health?

Projects that strongly promote both mental and social health would
receive 2 points.




Question 7

Does the project remove ADA barriers?

This score (0-2) could allow us to prionitize projects that remove
high priority/significant ADA accessibility barriers.



Poll Question

How is operationally critical a

This question is really difficult to

I'm surprised

priority question? If the park answer because by doing one at how low
can't be open, why does any you are addressing another. Not pedestrian
of this matter? It feels like a sure if you're getting the best connectivity is

trick question. data out of this question. scoring.

Rank the project screening questions in order of

priority.

When | first joined the CD group, | was
very concerned with my perception of
safety at Scriber lake park. As I've spent
more time there, the concern has fallen
away. I've started to equate safety
concerns with site line concerns. Which
for me means more straight trails, which
is less interesting to me, but | understand
they have ADA values. I'm conflicted
about those two needs ( mine or an ADA
person's) It's interesting that my
thoughts have changed over time about
safety, even though safety issues have
started to climb in Lynnwood.

What is the ADA barrier remaoval potential of this project?

Does the project add an amenity in a related amenity gap area?
Does the project support social and mental health?

|s the project operationally critical?

Does the project support pedestrian connectivity?

Does the project align with Community Outreach priorities?

Does the project address safety?




Park

Proposed Projects

.1 |Example Scoring System

Interurban Trail
Lynndale

Lynndale

Lynndale

Lynndale

Lynndale

Maple Mini

North Lynnwood Park
North Lynnwood Park
North Lynnwood Park
North Lynnwood Park
North Lynnwood Park
Pioneer Park

Pioneer Park

Rowe Park

Transit Center Trailhead

Kamp Kookamunga Improvements
NW/SW Parking and Access Improvements
Dog Park Illumination

Tennis Court Renovation

Skate Park Renovation and Expansion

Full Park Renovation

Loop Trail

Spray Pad

Play/Place Project

North & South Neighborhood Connections
Lawn Renovation

Play Enhancements

Opportunity/Place Project

New Park Project




Parks Quiz! Which

projects are operationally critical

for the continued function of high use park
amenities? (select up to 2)

North Lynnwood Spray Pad

Lynndale Kamp Kookamunga Improvements
Pioneer Park Play Enhancements

Lynndale Skate Park Renovation and Expansion
Lynndale Dog Park Illumination

North Lynnwood Loop Trail

New Rowe Park

Interurban Trail - Transit Center Trailhead
Maple Mini Park Renovation

0%

30%
30%




Screening Question Results
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Weighting Scenario 1 - ADA Barrier Removal
Weighting Scenario 2 - Operationally Critical Projects

Weighting Scenario 3 - Community Priority



Poll Question

Which project screening questions, if any, should be

weighted? (select up to 3)

Project is operationally critical to continued function of high use amenities
Adds an amenity in a related amenity gap area

Supports pedestrian connectivity

Aligns with community cutreach priority areas

Addresses safety

Supports sacial and mental health.

Removes ADA barriers

Mo screening questions should be weighted.




Parks Quiz! Which projects best support pedestrian

connectivity? (select up to 2)

North Lynnwood Spray Pad

Lynndale Kamp Kookamunga Improvements
Pioneer Park Play Enhancements

Lynndale Skate Park Renovation and Expansion
Lynndale Dog Park Illumination

North Lynnwood Loop Trail

New Rowe Park

Interurban Trail - Transit Center Trailhead
Maple Mini Park Renovation




Parks Quiz! Which projects best support social and
mental health? (select up to 2)

North Lynnwood Spray Pad

Lynndale Kamp Kookamunga Improvements
Pioneer Park Play Enhancements

Lynndale Skate Park Renovation and Expansion
Lynndale Dog Park Illumination

North Lynnwood Loop Trail

New Rowe Park

Interurban Trail - Transit Center Trailhead
Maple Mini Park Renovation




Questions/Comments

o I lighting and :
Didn't choose getting e being more programs and

i e , covered areas
s more trail feed into the clear on what partnerships
project e L the word can address

: like mental health :
e rER Sataty Aty ME safety
B e S approved and park use safety means )

addr




Combined Draft Index
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Next Steps

Meeting #7 - TBD
- Review indexed draft project list
- Discuss project prioritization

July & August
- Review draft report content
- Public Open House comments
- Qutreach Events
» CoDesign Feedback Session July 17th
- Celebration Event?

Fall
- Final Plan Adoption
- Implementation Planning





